March 13, 2025

MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the

following resolutions approved and signed:

V113-192 Minutes March 11, 2025:

1%-Sherman  2"%-Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-193 Release of Funds Soil and Water

15t-Striker 2"d-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-194 Release of Funds EMA

1%-Sherman  2"-Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes
V113-195 Ditch Maintenance

15t-Striker 2"d-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-196 Transfer of Funds KHCB

1%-Sherman  2"-Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-197 Bills

15t-Striker 2"d-Sherman Roll Call: Striker-yes, Rush-yes, Sherman-yes
V113-198 Authority for Engineer to advertise for bids

1%-Sherman  2"9-Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-199 Title IV-D between CSEA and Domestic Relations Court
1%-Sherman  2"-Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-200 Title IV-D between CSEA and Clerk of Courts

15%-Striker 2"-Sherman  Roll Call: Sherman-yes, Striker-yes, Rush-yes

V113-202

Commissioner Striker attended the Multi County Jail meeting Wednesday afternoon; they
ordered new cameras for the correction officers holding area. Old cameras are obsolete.

All commissioners attended the DAC meeting last night at the Safety Center.

Hardin County Historical Museum Board President John Neville, Committee members
David Strittmatter, and Barb Wingfield— John Neville created an ad-hoc committee for
strategic planning. A document was provided to Commissioners describing issues and a plan
to remedy those issues. Casey Heilman and Chase Fleece were also a part of the committee.
Non-Board member Matt Jennings assisted the committee with the strategic planning. The
museum needs to achieve financial sustainability. The proposed solutions are fundraising,
expanding corporate partnerships, increasing community outreach, applying for local, state,
and national grants, and a possible new look at membership fees. The hours of the museum
need to align with community demographics. There is a proposed new schedule for Friday-
Sunday 12-5pm. The museum needs to enhance its networking with several proposed
solutions regarding education and engagement in local schools and organizations, as well as
social media engagement. All the proposed solutions will require a full-time director. It is the
board’s recommendation to hire a full-time executive director with knowledge and skills to
accomplish the solutions. There are currently three applicants. The goal is to have the new
director start in April or May. The second part of this is the money side of things. The Edward
Jones account between 2016-2022 was hanging steady at around $100,000.00. The last two
and a half years we have had to draw on that to keep up with payroll and to keep the lights on.
Commissioner Rush asked what changed? David stated that the current annual expenses are
around $50,000, and the revenue is about $25,000 annually. The committee came up with
three different scenarios and presented them to the commissioners. Option 1 maintains status
quo which would eventually lead to museum closure if nothing changes. Option 2 illustrates
revenue and expenses staying the same with a one-time injection from commissioners. This
only gives a one-year save and the museum would be closed by year three. Option 3 is hiring
a full-time director and a step-down plan of three monetary injections from the county
commissioners. This plan goes out for five years and shows the plan of having the full-time
director increase revenue and grow relationships on top of three years of help from
commissioners. Commissioner Rush- what is it then that you are asking us to do? John- this
proposal states that we want you to donate $25,000.00. Commissioner Striker-1 think they
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have done their due diligence in coming up with a plan and we will donate the $25,000.00 but
will review each year. Commissioner Striker moved to donate $25,000.00 to the Hardin
County Historical Museum for one year to come from the general fund. Commissioner
Sherman seconded the motion. Roll Call: Rush-yes, Sherman-yes, Striker-yes. V113-201
Commissioner Rush-Keep in mind we will continue to do what we’ve done in the past too. As
you know, the utilities have always been taken care of by the commissioners, you don’t pay
for any utilities. Roughly speaking that is between $8,000-$10,000 a year. Any time there is a
maintenance issue we take care of that. Also, lawn care, landscaping, anything of that nature
is also taken care of by the commissioners’ office. There are many things that the county
provides other than what we’ve just been talking about here. We have been doing that over
the years as well. It may be a cost that may be overlooked because it’s always taken care of,
but it is a true cost that the county does have, and it can vary. We had in 2019 roughly
$20,000 in expenses related to roofing and historical markers. In 2020 was roofing and
spouting over the garage and also an air conditioning unit repaired. 2021 we had roof repairs
and retaining walls and porch work done that was very close to $35,000.00. In 2022 we did
some things with the attic. These expenses that come through for the facility will fluctuate
over time but average out to be about $10,000 a year on top of the $10,000 a year for utilities.
So that is on top of what we are talking about here. That is something that we feel like we are
doing a part for the museum itself and keeping it going. Commissioner Striker- there is an
ORC 307.23 where Ohio Commissioners can support a museum.

Maintenance Supervisor Richard Lawson and Tim Mangum from Mangum and Sons
Building and Remodeling to discuss fixing the floor at the north annex building. Somehow
the water damage got bad down there. | suggest taking the mud seal off and correcting the
situation. My suggestion would be to start with a 4 ft section first. | would also suggest a
dehumidifier or two in the crawl space to prevent future issues. Richard will work with Tim to
get more information and quotes.

Roll call resulted as follows:

, YES/NO
President of the Board-Fred M. Rush
, YES/NO
Joseph C. Sherman
, YES/NO

Timothy L. Striker

Attest
Clerk of the Board
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