March 6, 2025

MINUTES

V113-182

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V113-177 Minutes of March 4, 2025:

1%-Sherman  2"%-Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-178 Bills

15t-Striker 2"d-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-179 Additional Appropriation

1%-Sherman  2"-Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes
V113-180 Reimbursement from Annex for February

15t-Striker 2"d-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-181 iTech Solutions set up north Annex for Hardin Hills
1%-Sherman  2"-Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes
Signed: Mutual Aid Compact between Union County Coroner and Hardin County
15t-Striker 2"d-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes

15-Sherman

J&G Compilation Proposal with County Auditor for 3 years
2"d-Striker

Roll Call: Rush-yes, Sherman-yes, Striker-yes

Hardin Solar I & 11 Road Repair Agreement with Engineer
1%-Sherman  2"-Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
Commissioner Sherman attended the HCCBA Strategic Planning Meeting in Ada all day
Wednesday, then Wednesday evening attended the Fair Board Meeting.

Commissioner Rush visited the OSU extension office on Tuesday.

Holli Underwood President and CEO Hardin County Chamber and Business Alliance and
President of Economic Development- we realize the contribution of the Commissioners to
Economic development and if you have suggestions for us submit your ideas. Updates for
March-Business Attraction and Retention: Enterprise zone meetings Friday March 7 including
tour of Wilson Sporting Goods. Call with a local manufacturer exploring potential for capital
investment and job creation and possible expansion. Had a meeting with an entrepreneur
working to start a new business in rural Kenton, we connected them with Rhodes for some
good resources. February Economic Development speaker was Eric Oldham, First Diversity
Staffing talking about reentry to the workforce. Community development: completed
community foundation grant application for historic courthouse district. Meeting with market
manager for marker on main Caity Ledley to plan for 2025 season. General: Our annual
meeting was very well attended. We decided to separate our awards and annual meeting into
two sperate events. New member benefits include member portal and now the Member Plus
mobile app and Chamber chat forum. This is a great place for information and resources.

Sharon Huston- Hardin Hills Health Center Administrator- First 24 boxes are packed up and
ready to move to the North Annex | don’t want to wait to move everything all at once.
Maintenance ran the line today from server to the room for Hardin Hills at the North Annex.
Sharon-we need a keypad on the door so it can be secure. We have plenty of keypads at
Hardin Hills to use on the door. Commissioners would decide on a code. We also need
shelves to load boxes on. Commissioner Rush- how many boxes to move? Sharon- not sure
how many exactly but minimum 150 to 200. Commissioner Striker- as they are scanned, they
are shredded, correct? Sharon- yes, a service comes in monthly to shred. Commissioner
Striker- is there a need to put them on shelves since they are getting scanned in and then
shredded? Sharon- yes, were not allowed to have them on the floor directly, as part of long-
term care regulations. Richard can start doing shelves tomorrow. Sharon will get Richard the
lock maybe two. Richard will give a tutorial on how to get in and out of the building. Sharon-
We are excited to say we are ahead of the curve with employee records. We have five left.
Employee records are all done, only resident records remain to be scanned. Sharon has
personnel matters to discuss.
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Commissioner Striker moves to go into executive session per ORC 121.22 (G) (1) at 1:45pm.
Commissioner Sherman seconded the motion. Roll Call: Rush-yes, Sherman-yes, Striker-yes
Commissioner Sherman announced the end of executive session at 1:55pm. No action was
taken.

Mark White President of VVancrest, Shane Stewart COO of Vancrest joined Sharon Huston
and Commissioners for an update meeting- Commissioner Rush moved to go into executive
session per ORC 121.22(G)(2) at 2:02. Invited to stay in the meeting Sharon Huston, Hardin
County Auditor Mike Bacon, Hardin County Prosecutor Bradford W. Bailey, and Katey
Henson. Commissioner Sherman seconded the motion. Roll Call: Striker-yes, Sherman-yes,
Rush-yes Commissioner Rush announced the end of executive session at 2:23. Dennis
Beverly with WKTN, Tim Thomas with Kenton Times, and county resident Michelle Laubis
joined the meeting and asked Vancrest several questions. Mark White-Were still in early
process of plans. We will develop a site and when everything is in a row we will come and
share. We cannot disclose a new location at this time. We will build a modern, clean facility.
There are two keys to being successful: good staff and a clean modern building. The Kenton
facility will be very similar to the Ada facility. This is our 14" facility. We looked at the
Hardin Hills building a year ago, and that building would have been difficult to deliver good
care. You had group restrooms with residents walking down the hallway every time they
needed to use the restroom, and that is just not safe. We decided we couldn’t make it work
even long enough to build a new facility. The building was past its time. CON was approved
and now we have two years to break ground. The clock started a few weeks ago. That is per
ODH. This will be 65,000 sq ft. of , with 64 long-term beds and 34 assisted living. In a few
months we should be able to come back and let you know about the land option. This will
employ 100-120 full and part-time employees.

Roll call resulted as follows:

, YES/NO
President of the Board-Fred M. Rush
, YES/NO
Joseph C. Sherman
, YES/NO

Timothy L. Striker

Attest
Clerk of the Board
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