
 

April 15, 2025 

 

MINUTES  

 

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00. 

Purchase orders and bills were reviewed and signed. Pending issues were discussed with the 

following resolutions approved and signed:  

 

V113-254 Minutes of April 10, 2025:  

1st-Sherman 2nd-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes 

V113-255 Award Bid E. Cottonwood Road Project 

1st-Striker 2nd-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes 

V113-256 Award Materials Bid 

1st-Sherman 2nd-Striker Roll Call: Striker-yes, Rush-yes, Sherman-yes 

V113-257 Release of Funds FCFC 

1st-Striker 2nd-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes 

V113-258 Transfer of Funds 

1st-Sherman 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 

 

Commissioner Sherman attended the HCCBA meeting last Friday.  

 

Commissioner Rush attended the District Meeting in Defiance last Friday- the main concern 

was the house budget.  

 

The Commissioners and clerk walked across the street to the Annex building to look at the 

wall and fence on the west side of the building. Discussions were had about what type of 

fence would be appropriate for replacement. No action was taken.  

 

Amber Conley Director of JFS with March updates-Food Assistance for the month of March 

totaled $625,660 serving 1650 families. Cash Assistance totaled $34,326 serving 1 adult and 

125 children. Children Services had 83 reported allegations, 31 kids in custody, and totaled 

$123,119 for board and care. Adult Protective services had 15 reported allegations, resulting 

in 10 investigations and totaling $8 for the month. Transportation served 131 individuals, 

made 878 trips, and totaled $57,245 for the month. OhioMeansJobs is serving 23 adults, and 

42 youth. 11 individuals are currently working on their GED. Back to Children Services: 

$35,000 left in account. Amber requested funds to help cover the cost of children in custody 

from now until June when more money can be received. The commissioners will speak with 

the county auditor and see which way makes more sense, either monthly installments of 

$150,000 or a one-time payment of $500,000. Amber did state that whatever wasn’t utilized 

in the next three months would be paid back. On a positive note, we reached out to Ty 

Mathews, he is going to spend some time with our agency workers and be there May 1. He 

was extremely responsive and wants to have a better idea of the challenges that we are facing 

in our agencies.  

 

Ali Redmond with CORSA and Chelsea Ward with FLR insurance- 2025 CORSA 

update: Chelsea-update on county home? Commissioners-Barricades are up, signs are up. 

Commissioner Striker-the building is empty. Chelsea- thank you. I added coverage (for the 

copier that is leased) to Kohler street address. Ali- your 2025 renewal went up by 3.52%. Our 

total insured for 2025 is $148,429,712.00. Hardin County received $30,228 back in member 

credits; $3,132 was from our loss control incentive program. New for 2025 is the cyber 

coverage enhancement CORSA went from $1 million in coverage per member to $2 million. 

Every year each member is also qualified to get back $5,500.00 in reimbursements for any IT 

upgrades or certifications. Ali- I also wanted to mention that there was discussion about 

deductible changes. We have had the same $2,500 deductible since 1987. We kept the $2,500 

deductible for auto and raised property to $5,000. Auto is where the frequency of claims is, so 

we wanted to help our members.  

 

 

          V113-260 



Mark Doll CBG Public Hearing #1- PY 2025 Community Development block grant small 

cities program & Home Investment partnerships program- this is a preliminary for PY 2025 

CDBG/Home programs and funding levels. Funding: Approximately $82 million is expected 

to be allocated to the State of Ohio by HUD for the CDBG small cities program, HOME 

investment partnerships program, and various other state-wide programs. 1. Community 

Development Program- up to $152,000 in allocation grants, $750,000 in neighborhood 

revitalization grants, and $500,000 in critical infrastructure grants. 2. Economic Development 

Loan and Public Infrastructure grant programs- $500,000 for direct loans on-site capital 

improvements. Up to $500,000 for grants off-site infrastructure improvements, and $750,000 

for the residential public infrastructure grant program. 3. Housing Shelter and Support 

Services Program-(CHIP) Hardin County has suspended this indefinitely.  CDBG will meet 

April 18, 2025, at 11am.  

 

Hardin County Prosecutor Bradford W. Bailey requested executive session for the 

following ORC 121.22 (G)(3) and 121.22 (G)(2) with Katey Henson and Mike Bacon in 

attendance as well. Commissioner Striker moved to go into executive session per the 

recommendation of Hardin County Prosecutor at 11:34. Commissioner Sherman seconded the 

motion. Roll Call: Rush-yes, Striker-yes, Sherman-yes. Commissioner Sherman announced 

the end of executive session at 11:47.  

 

Commissioner Sherman moved to pay Tyler Technologies $212.17 out of the ARF funds. 

Commissioner Striker seconded the motion. Roll Call: Rush-yes, Sherman-yes, Striker-yes 

V113-259 

 

Mike Bacon left the meeting.  

Commissioner Sherman moved to go into executive session per ORC 121.22 (G)(3) with 

Katey Henson and Prosecutor Bradford W. Bailey at 11:48. Commissioner Rush seconded the 

motion. Roll Call: Striker-yes, Sherman-yes, Rush-yes Commissioner Striker announced the 

end of executive session at 12:23. No action was taken. 

 

 

Roll call resulted as follows:   

  

_________________________________, YES/NO 

President of the Board-Fred M. Rush  

                         

         

  ___________________________________, YES/NO 

     Joseph C. Sherman  

     

     ___________________________________, YES/NO 

     Timothy L. Striker 

 

Attest_________________________ 

          Clerk of the Board  
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