April 3, 2025
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the

following resolutions approved and signed:

V113-234 Minutes of April 1, 2025:

1%-Sherman  2"-Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-235 Additional Appropriation

1%t-Striker 2"d-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-236 Resignation of T. Hamilton JFS

1%-Sherman  2"-Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes
V113-237 Bills

1%t-Striker 2"d-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-238 Reimbursement Annex March Utilities

1%-Sherman  2"-Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-239 OCT Blanket for Treasurer

1%t-Striker 2"d-Sherman Roll Call: Striker-yes, Rush-yes, Sherman-yes
V113-240 Advertise and Receive Bids Engineers Asphalt Overlay
1%-Sherman  2"-Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-241 Bid Award CDBG Village of Ada Re-bid

1t-Striker 2"d-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes

Commissioner Sherman attended the Fair Board meeting last night.
Regional Planning Meeting has been moved from tonight to April 101" in Vets Hall.

Holli Underwood President and CEO of the Hardin County Chamber and Business Alliance
with updates- Business Attraction & Retention: Enterprise zone meetings were held and went
well; the deadline every year is March 31. A potential new Enterprise Zone is on the horizon.
We are working with the Village of Forest Economic Development committee on industrial
attraction. We are all trying to help Forest, but water and wastewater are a huge element.
Other Economic Development: Wealth works committee is moving forward with plans for a
Prosperity Summit in August. Greater Lima Region Inc. had a collaboration call with
Hancock, Putnam, Paulding, Van Wert, Mercer, Auglaize and Allen Counties. They meet
quarterly. Community Development: Led downtown Kenton Building and Business Owners
Association Meeting, featuring speakers from OHM and City of Kenton. Eats on the Streets
planning, scheduled for Saturday July 19 in downtown Kenton. We want to keep it downtown
should be better than ever. Plan on using Columbus or Franklin street and Wayne street.

Dionne Staley with Health Department updates- our end of month balance was $270,864.00.
That includes the carryover. With limited staffing we’ve been keeping our expenses to
$20,000.00 a month. Hiring a DON will increase our expenses. Working on a plan with a 5-
year projection on how to hire DON and increase revenue. Next, we do have a measles
outbreak in Ohio. There are cases in Knox and Allen County. We are having meetings with
our epidemiologist in Union County to plan for it to come to Hardin County. We will be
posting information on Facebook to answer questions that we have been receiving. We are
hoping it doesn’t hit Hardin County, but we need to be prepared. We have moved everything
from Hardin Hills, we have two file cabinets, and a box of records left in the attic here at the
court house. We had our DAC meeting; they did approve the 10%. The next step is the budget
commission. | will have more of an update next month. We will have a more formulated plan
for a DON next month as well. Commissioner Rush- | know you’re wearing many hats over
there and we appreciate you coming in with these updates. We need to keep a close eye on
this. Dionne- after the second DAC meeting, we had several trustees that expressed they
would like more communication. They specifically want the minutes from our meetings and
our monthly financials. We have taken that request back to our office and will be working on
better communication. | plan on reaching out to the Township Association President to see



what we can do to bridge the information gap between us. Commissioner Sherman- if you
could go back to your archives. The fair board is fixing a generator at the community
building; it was purchased with a grant maybe twenty years ago. We need to see if it is legal
for the health board to give it to the fairground, so they can maintain it. Dionne will get the
grant information.

County Recorder Brenda Rainsburg- | am here to ask for an advance in my technology
fund, I am just $5,000.00 short at the moment. | will have money coming in to cover that, so |
am just asking for an advance. It’s due now, the total cost is $12,000.00 and I don’t have the
funds to cover the total. | plan to pay it back by August.

Commissioner Striker moves to advance $5000 from A115-A15 to B072-B05. Commissioner
Sherman seconded the motion. Roll Call: Striker-yes, Rush-yes, Sherman-yes VV113-242
Congratulations on 40 years!

Engineers Bid Opening for Material Bids- Several Bids received from the following
companies: The Kink Group, Asphalt Materials Inc., Olen, Duff Quarry, The Shelly
Company, The Bluffton Stone Quarry, Petroleum Traders corp., and LT Distributing. All had
either a bid bond or a cashier’s check.

Commissioner Sherman moved to accept the bids and to take under the advisement of Hardin
County Engineer Luke Underwood. Commissioner Striker seconded the motion. Roll Call:
Rush-yes, Striker-yes, Sherman-yes. V113-243

Roll call resulted as follows:

, YES/NO

President of the Board-Fred M. Rush

, YES/NO
Joseph C. Sherman

., YES/NO
Timothy L. Striker

Attest
Clerk of the Board
V113

244



