April 8, 2025
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V113-244 Minutes of April 3, 2025:

1%-Sherman  2"%- Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-245 Reallocation

15t-Striker 2"d-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-246 Release of Funds

1%-Sherman  2"-Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes
V113-247 Rescind Resignation T. Hamilton JFS

15t-Striker 2"d-Sherman Roll Call: Sherman —yes, Striker-yes, Rush-yes

Commissioner Rush and Commissioner Sherman attended the goat banquet Saturday evening.

Commissioner Rush and Commissioner Striker attended the CORSA meeting Friday morning
and then attended the meeting with Hardin County Librarians and Representative Ty Mathews
in Dunkirk.

Commissioner Rush will be attending the airport meeting this evening.

Richard Lawson Maintenance Supervisor with updates- lifeworks west door that leads to the
parking lot lets water in when we get a lot of rain, the water backing up into building from
drain. | suggest we have someone come in and build up the concrete around the door to try
and prevent water in the building. Commissioner Striker- could you put in a long trough in the
concrete to run it to the drain? Richard- the drain can’t take it that quickly. This is a side door
not the front main entrance. Commissioner Sherman- | think it needs to be flat, or someone
will trip over it. Commissioner Striker- it’s an exit and needs to be ADA compliant. Richard-
we could try to build up an inch and angle it toward the parking lot. Commissioner Striker-
could we have Luke look at it? Richard- yeah. Richard- | would like to get my guys trained,
found online classes that cover 28 different topics anywhere from HVAC to masonry, boiler
controls, electrical systems, overhead doors systems. Do it all online and get certificates. Cost
is $195 each or $585 for all three of us. | thought about purchasing 1 for $18 to see if we can
benefit from these classes. The east doors at the courthouse have been repaired and work fine.
Christmas lights- one worker I’ve had has changed all the lights on our Christmas strands.
Jonny is going to try to mow the museum this afternoon. North annex looked like a semi
pulled in and left ruts in the grass. We’ve been working on cleaning the attic out, we have
some things downstairs for the treasurer to go through. North Annex- Tim Mangum said he
could put some quotes together for us. The engineers will get us information then Garmann
Miller can review. The last thing I have is the quote I got for the HVAC at the annex, it’s a
big cost. Commissioner Striker- is that replacing everything? Commissioner Rush- anything
we may not need in this quote? Richard- the second quote we don’t need alternate 2.
Commissioner Sherman- does it need to be done all at once? Richard- no we could spread it
out so it’s not a big cost all at once. Also, | am working on getting proposals for replacing air
conditioner in the auditor’s office. it’s the oldest we still have left here. When they moved
some things around on the roof, they probably torqued some lines it’s low on freon, oldest
freon in it. We are better off replacing it. Commissioner Rush- safety center EMA/LEPC
offices done by this month? Richard- yes. Dealing with a leak that has been there for a while,
Commissioner Rush- try to get it wrapped up in April.
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Bid opening for Engineers East Cottonwood Road Reconstruction Project: The estimate for
the project was $515,235.00. There were four bids, and each had a Bid Bond which was
required.

1. The Shelly Company - $544,972.40

2. RD Jones - $358,670.00

3. Advanced Excavating and Demo -$477,560.60

4. Beaverdam Contracting -$524,326.00
Commissioner Striker moved to accept all bids and give to the county Engineer for review
and recommendation. Commissioner Sherman seconded the motion. Roll Call: Striker-yes,
Rush-yes, Sherman-yes V113-248

Roll call resulted as follows:

., YES/NO

President of the Board-Fred M. Rush

., YES/NO
Joseph C. Sherman

, YES/NO
Timothy L. Striker

Attest
Clerk of the Board
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