March 20, 2025

MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the

following resolutions approved and signed:

V113-206 Minutes of March 18, 2025:

1%-Sherman  2"9-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-207 Reappoint the Hog Creek Board

15t-Striker 2"d-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-208 Additional Appropriation

1%-Sherman  2"-Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes
V113-209 Reappoint the Blanchard River Board

15t-Striker 2"d-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-210 Bills

1%-Sherman  2"-Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-211 Buyout of V. Cullison JFS

15t-Striker 2"d-Sherman Roll Call: Striker-yes, Rush-yes, Sherman-yes
V113-212 Appoint J. Gammon to Board of DD

1%-Sherman  2"-Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
Signed: Release of Mortgage CHIP

15t-Striker 2"d-Sherman Roll Call: Striker-yes, Rush-yes, Sherman-yes

Commissioner Sherman attended the museum board meeting on Tuesday evening. He also
attended the Soil and Water meeting this morning at the North Annex.

Commissioner Rush attended the Board of DD meeting on Tuesday evening. He will also be
attending the Area 8§ executive board meeting this afternoon in St. Mary’s.

Commissioner Striker attended the Council on Aging meeting on Tuesday with the main topic
being the bus garage.

Sheriff Keith Everhart, Lt. Rich Williams, and Fiscal Officer Angela Winegardner- want to
discuss two major projects. | need to purchase 3 vehicles to replace 3 current vehicles that are
more than ten years old with over 180,000 miles. We also are in need of upgrading our
dash/body cams through Wolfcom. The interest on said projects would be about $24,000.00. |
don’t mind doing that but there have been times when you guys didn’t want to pay interest.
Commissioner Rush- and that holds true. Keith- well if you have the money and are willing to
help, | could pay the cash price now upfront and then pay you back with no interest. The Dash
Cam/Body Cam upgrade would be a 5-year plan. We get a free replacement and upgrade of
cams at 2.5 years in. Commissioner Striker- | do not want to pay any interest if we don’t have
to. Commissioner Sherman- so you’re looking at a three-year payback? Keith-on the cars we
would look at a three-year payback and take from our vehicle line item from the levy. The
dash cams would be a five-year payback. Rich- we are not able to make annual payments to
them. Once the payment is made, we have nothing to pay for the 5 years. Keith- | spend about
$20,000 a year on a new server. We will be saving money doing it this way as everything will
be stored on the cloud. Commissioner Sherman- how soon do you need to do this? Keith- I'm
ready to pull the trigger now. Next two weeks. Commissioner Rush- total amount for
vehicles? Keith- total for all three is $242,061.43 and that is in the lot ready for a deputy.
Angie- it would be better to cut the check out of the levy fund. Angie will get with Mike
Bacon and figure out the best way to handle it. Commissioner Rush- | can speak for all of us
that we don’t want to pay any interest. Keith- yes that is my understanding. It is a waste of
taxpayers’ money. Keith- the only other question | have is have you made a decision on the
insurance for the dog warden? Angie- his health insurance comes out of his budget. His
budget is strictly dog tags. We were hoping that if we pull out of general fund, we will be able
to hire another full-time person. Keith-He needs an assistant. 7 days a week isn’t as attainable
I was hoping it would be. He has a part-time assistant out there. Commissioner Sherman- |
haven’t heard anything bad at all. That is a good thing. Keith- we are making great strides out
there. Things are going smoothly. We’re helping make calls for dog tags. He is strictly funded
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through dog tags. It could give us some relief. Commissioner Sherman- just for this year and
discuss it further after that.

Melissa Bodey- 4™ quarter report CEBCO- Hardin County 2024- Melissa discussed Hardin
County specifically vs all CEBCO members. 99.6% of all claims were in-network which
gave us $1,753,152 in network discount savings for the year.

Cheryl Holtzberger-Forest Ambulance District- Our Marcs radios that we have will be
obsolete in July. We have had our financial struggles. We are rebuilding our squad; we have a
new ambulance chief, and we have three new certified EMTSs that came on within the last
year. We have two that have been approved and will start schooling and three are pending.
We have quite an increase in squad members. Now we are being faced with a very large
financial burden that we do not have the ability to cover on our own. We are here to see if
there is any assistance from the county. I brought the quote that we’ve gotten. This quote will
completely fill the need for the squads and both EMT’s on duty. Right now, the amount for
the two squad units is $7,713.76, that includes a $600 rebate if ordered before March 31. The
12 handheld units are quoted at $34,894.44, which includes a $3,000 rebate. The total for all
would be $42,608.20 if ordered before March 31, 2025. Commissioner Striker- the territory
that you cover how much is in Hardin County. Cheryl- we cover all of Forest, Patterson, all of
Jackson Township. All of Jackson Township that is in Wyandot, Hancock, and Hardin
County. Commissioner Striker- so you are serving an area that is larger than just Hardin
County. Cheryl- yes. Commissioner Striker- have any of the other entities been approached?
Cheryl- they have not. We are starting here. Commissioner Striker- have you tried a levy?
Cheryl- we have not tried a levy because with all the levies out there right now we did not
want to put another tax burden on our residents. Commissioner Striker-how long ago did you
find out about this expense? Cheryl- about a year ago, we have been searching for grants. We
have not been able to find a grant that would be eligible to use on the radios. We also hoped
that with the changes we have made to the squad that we would see more funds coming in and
would be able to cover the expense. Commissioner Sherman- so you have 12 EMT’s right
now? Cheryl- we have enough that all radios would be used. Commissioner Sherman- are
they paid per run? Or totally volunteer? Cheryl- no they are paid per run. Commissioner
Sherman- have you had trouble getting them to fill runs? Cheryl- we were having trouble
getting them to fill all the runs because it was too much for our 2 or 3 people that show up.
Commissioner Sherman- | know BKP does quite a few runs out there. Cheryl- yes and we’re
seeing a decrease in the number of runs not filled with the three new EMTSs. They have been
on for almost a year now and are more comfortable taking runs on their own. Commissioner
Rush- are they a part of the 1/3 that take a majority of calls? Cheryl- they are in addition to.
So, we have about 5-6 people who run pretty frequently. As we see the runs increase, we see
our financials increase as well. Commissioner Striker- so you have a shortfall? Have you
brought any financial numbers to show that shortfall? Cheryl- no I did not. Striker- we will
need to see numbers on paper. Sherman- how long does it take to be done with the school ?
Cheryl- it takes about 6 months for schooling, then they go through their testing to become
certified. Sherman- do they pay for schooling or do you? Cheryl- we pay them, and they sign
a contract saying they will run for us for 2 years or reimburse us. Striker- do you have any
paramedics? Cheryl- we have one. Sherman- you have two squads? Cheryl- we do, one is
very old, it’s in for repairs, then the main one we use is probably 6-7 years old. Striker- The
AREF isn’t available anymore, the funds have all been committed. We have asked entities that
put in requests now to give us numbers, show us your need, and a plan. If we do give you
funding, we’d like to see a plan of what you need to do for the future to maintain operation.
Are you going to do a levy, fundraising, up your charges? We just need to justify why we
would help an entity that could do a levy. Cheryl- we have increased our billing. We have
started sending out full bills. I think other than putting on a levy we have done our due
diligence to try and increase our funds. If this was a decision we made on our own, to get new
radios, then we wouldn’t come up here. But this is a requirement and not our decision.
Commissioner Rush- it’s concerning to me that you have 1/3 of your people covering the 50%
of runs you make, and 2/3 that are not. If they were it would drive up your revenue.
Commissioner Rush- I will tell you though that we have, over the last couple months, given
some county entities some money to help them out. A donation. When | say county entity |
mean and entity that serves the entire county. We look at it that way because we are a county
entity. We have not done anything of this nature before.
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Rodney Haudenschield Buck Township Trustee- turned in a signed resolution banning large
alternative energy- the residents circulated a petition and signed 172 against and 4 that
wouldn’t sign. Concerns were property values, aesthetics of the actual panels, drainage,
upstream from solar farm. Construction traffic, condition of roads, noise, dirt, dust. Wildlife,
we have several eagle nests. Vegetation control is unknown. No one wants weeds to grow and
transferred to farmers’ fields. Commissioner Rush — we will accept your resolution and get
our items in order once it is posted we will meet in 30 days.

Michelle Laubis signed up to speak at the end of the meeting. Commissioner Striker excused
himself from the room. Commissioner Rush and Commissioner Sherman let her have her 3
minutes.

Roll call resulted as follows:

, YES/NO
President of the Board-Fred M. Rush
, YES/NO
Joseph C. Sherman
, YES/NO

Timothy L. Striker

Attest
Clerk of the Board
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