March 27, 2025
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V113-219 Minutes of March 25, 2025:

1%-Sherman  2"%-Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
V113-220 Bills

15t-Striker 2"d-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V113-221 Appoint Regional Planning

1%-Sherman  2"-Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes
V113-222 Indigent March

15t-Striker 2"d-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes

The Commissioners and Staff hosted the Northwest Ohio Commissioner and Engineers
Association District Meeting yesterday in Ada. The meeting was a huge success with close to
sixty members in attendance representing 21/88 counties in Ohio. The meeting was followed
by a wonderful student-led tour of the new Engineering building at ONU.

All three Commissioners will be attending the DAC meeting tonight at the safety center.
All three Commissioners will be attending the Board of DD breakfast in the morning.

The Commissioners had the flags lowered to half-mast in honor of the late Hardin County
Commissioner Wayne “Spec” Rogers.

Keith Severns- updates- EMA assessments 16/26 returned then will be completed this year.
The others are waiting on their meetings. Spill out on 125 of mineral oil. They should report it
sooner, but other than that they handled it well. Discussions about LEPC going under EMA.
Keith discussed payroll etc. with the County Auditor. LEPC board meeting April 14" | will
talk with them about this change and what that means for them. The drill will be coming up
soon. We have all the evaluators set up for that drill. Durez has been great to work with for
this drill. We would like to have other companies host in future years so they can see what’s
going on and how it helps not only the community but their company as well. | do not
anticipate any issues with the drill itself. May 17" is the drill, kick off at 9:00 am. Corsa/loss
control- meeting yesterday renewal meeting. There will be 10-11% increase compared to what
we pay Corsa now. Deductibles will be changing. They said it is nothing that they counties
have done but everything just costs so much. Meeting went really well. The main topic for
this year renewal is cyber. They are going to offer a free cyber evaluation. They will come in
and see where our threats are and if anything needs to be fixed. Keith will get us signed up for
that evaluation. We will do our HR meeting in May for department heads. Then we will do
our audit. Commissioner Sherman-June we are having ALICE training with Sheriff
Department. Keith- id like to do panic button training as well for our new employees.
Commissioner Rush- thank you for emailing us and letting us know about the spill and
keeping us informed. Keith- another topic is our grants we’re in limbo we know there is a 30
day hold. At the state level they are not being told so we’re not being told. FEMA issues will
be pushed onto EMA. Recovery will be focus.

Cindy Murray Safety Service Director for City of Kenton updates- were moving along.
Water line is going in on East Franklin Street . We are going to do the water line along
Columbus Street as well. The bids will be opened today for North Detroit Street project. That
is scheduled to start in May. May-December. Carol to Eliza on Detroit Street. Commissioner
Rush- is all the grant money and applications already turned in? Cindy- yes. They are all
turned in. The surplus building will be taken down soon. Commissioner Striker- is the city
looking into America 2507 Cindy- Yes, | think it would be great to have a group to figure out
what we can do all over the county.

V113-224



Roll call resulted as follows:

, YES/NO
President of the Board-Fred M. Rush
, YES/NO
Joseph C. Sherman
, YES/NO

Timothy L. Striker

Attest
Clerk of the Board
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