
June 17, 2025 

 

MINUTES  

 

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00. 

Purchase orders and bills were reviewed and signed. Pending issues were discussed with the 

following resolutions approved and signed:  

 

V114-05 Minutes of June 12, 2025:  

1st-Sherman 2nd-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes 

V114-06 Ditch Maintenance  

1st-Striker 2nd-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes 

V114-07 Reallocation  

1st-Sherman 2nd-Striker Roll Call: Striker-yes, Rush-yes, Sherman-yes 

V114-08 Transfer of Funds 

1st-Striker 2nd-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes 

V114-09 Additional Appropriations  

1st-Sherman 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 

V114-10 Bills  

1st-Striker 2nd-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes 

Signed:  Contract JFS & HHWP CAC 7/1/25-6/30/27 

1st-Sherman 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 

  Contract JFS & Northwest Transport (net) 7/1/25-6/30/27 

1st-Striker 2nd-Sherman Roll Call: Striker-yes, Rush-yes, Sherman-yes 

  Contract JFS & Northwest Transport (non-net) 7/1/25-6/30/27 

1st-Sherman 2nd-Striker Roll Call: Striker-yes, Rush-yes, Sherman-yes 

  Contract JFS & Hardin County Council on Aging 7/1/25-6/30/27 

1st-Striker 2nd-Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes 

 

Commissioner Sherman attended the Ag Council breakfast Friday morning and the Wealth 

Works meeting at the chamber. He told both entities of the concerns of HB335. He will be 

attending the museum meeting this evening and Soil and Water meeting in the morning.  

Commissioner Rush attended the Area 8 executive meeting last Thursday and they approved 

the contract for the director based on the money provided by Hardin County. Hardin County 

was recognized for their contributions. He also attended the Southeastern District meeting on 

Monday evening. He will be attending the Board of DD meeting this evening at 6pm.  

 

Hardin County Engineer Luke Underwood and Ben with Wessler Engineering- Ben 

provided 4 separate options for the package plant plans for Hardin Northern. This is very 

preliminary, but Hardin Northern is open and wanting to know what the commissioners want 

to do. Option 2,3 low pressure. Option 4 is an actual lift station. 2,3 would allow for Dola’s 

flow. A low-pressure system should work but the downside would be that there is not more 

room for expansion. Luke- could we do gravity and lift from Dola, or would they need their 

own pump? I think for Dola a gravity system with pump would work best. Luke- alternate 4 

looks like gravity as well. Ben- yes gravity would be from the school to the lift station. Our 

engineering fees are $85,000 for our base option 1. We assume that ground will have to be 

purchased on the southeast corner. Option 4 is for if you think it’s going to grow. Option 2 or 

3 would be the minimum. How soon is Hardin northern looking to do this? Supposed to vote 

on this by July 1. Can we wait until July 1. Choice one is going to start survey next week. If 

they need to move on, they can, and the county will try to get an answer next week.  

 

Judge Santo, Khrystal Wagner and Richard Lawson-  Commissioner Rush- we had a 

letter last week about the lawn mower and based on your letter it looks like Richard ordered it 

on your entities request. Khrystal- I brought a work order and a statement that says I asked for 

it to get looked at not replaced unless it was needed. The battery powered mower, after 36 

minutes, both batteries died. He got a little over half done. The batteries don’t last long 

enough. Judge- should we cut our losses and buy a gas mower.? If it was just the strip on the 

front it would work perfect. Richard- the best place would be the museum if we would need to 

use it. Commissioner Sherman- what if we cover the cost of this mower, then purchase a gas 

powered one and split the cost in half with you? Judge and Khrystal both said that was fair. 



Khrystal- we cannot get the weed eater started either, it is also an old donated one. 

Commissioner Sherman-  we will get both a weed eater and gas mower and split the cost. 

Commissioner Rush- we will take possession of the battery powered mower, you can go to 

Ace or tractor supply, you pick out what you want and send them to Richard and then we can 

decide.  Richard and Khrystal will go to Ace. The Commissioners also discussed the HB335 

and the property tax ballot issue with the Judge.  

 

Amber Conley JFS Director- monthly updates- May Fraud had 19 referrals, 6 claims with 

$8,095 recovered. Food Assistance served a total of 3522 recipients totaling $611,152. Cash 

Assistance served 122, 121 were children totaling $32,233. Children Services had 42 

allegations, 14 investigations with a total cost for board and Care at $109,756. Adult 

protective services had 7 allegations with 5 investigations totaling $87. PRC served 6 in May 

for a total of $1152. A positive note that during this time of year Auglaize county has given us 

$150,000 so we will not need the second installment from the County. It’s a great 

collaborative of counties, especially our counties here in area 8. Another shout out to 

Auglaize, Allen, and  Hardin in collaborative for foster care. They (the state) were unwilling 

to fund the collaborative. Our portion would have been 50,000. Allen county agreed to cover 

100,000.00 Auglaize offered to cover their 50,000 and our 50,000 portions. Their generosity 

has been wonderful. We were disappointed that the state was unwilling to continue funding 

that, but thankful for our collaboration. Amber asked to go into executive session for 

personnel issues.  Commissioner Striker moved to go into executive session per ORC 121.22 

(G)(1) at 10:58. Commissioner Sherman seconded the motion. Roll Call: Rush-yes, Striker-

yes, Sherman-yes. Commissioner Sherman announced the end of executive session at 11:19  

 

Commissioner Striker moves to accept the resignation of Amber Conley as Director of JFS, 

her last working day will be July 18. Commissioner Sherman seconded the motion. Roll call. 

Rush-yes, Sherman-yes, Striker-yes. V114-11 

 

Board of DD Kara, Amy, and Kari- Commissioner Rush- we appreciate you coming in 

today. Commissioners discussed the HB335 and it’s implications to the county and county 

entities. Come budget time next year we will have decisions to make. Kara- we have no inside 

millage. Commissioner Sherman- we have pilot money, and no one is giving us a definitive 

answer how that will be affected. If the property tax issue gets on the ballot it will probably 

pass. Kara- we will cease to exist, that is 86% of our budget. We have no way to prepare for 

this other than to try and make it stop.  Commissioner Striker- we are frozen until we find out 

if it’s on the ballot, then if it is and passes then what. Kara- for us we have a one year 

carryover. We can make it one year. This is something we are paying attention to in the 

budget commission. We have permanent ongoing costs, Medicaid match, that is there every 

year. Commissioner Striker- there is a lot of language that we are learning effects more people 

than even the legislatures realized. Property tax reform- is different than property tax 

elimination. Kara- our association put forth two alternative amendments and neither one was 

even considered. We are a county subdivision not a county school system. Commissioner 

Sherman-how is the new chiller is working ? Everyone agreed its working appropriately.  

 

Roll call resulted as follows:   

  

_________________________________, YES/NO 

President of the Board-Fred M. Rush  

                         

         

  ___________________________________, YES/NO 

     Joseph C. Sherman  

     

     ___________________________________, YES/NO 

     Timothy L. Striker 

 

Attest_________________________ 

          Clerk of the Board         

            

           V114-12 


