June 24, 2025
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V114-12 Minutes of June 17, 2025:

1.Sherman 2"-Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes

V114-13 Resignation FCFC Director A. Raifsnider

1%-Striker 2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes

V114-14 Payment of Bills Ditch Maintenance

1.Sherman 2"-Striker =~ Roll Call: Striker-yes, Rush-yes, Sherman-yes

V114-15 Ditch Maintenance Mowing

1.Sherman 2"d-Striker = Roll Call: Sherman-yes, Striker-yes, Rush-yes

V1l14-16 Reallocation

1.Sherman 2"-Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes

V114-17 Additional Appropriation

1%-Striker 2"d_Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes

Signed: Board of Revisions

1.Sherman 2"-Striker = Roll Call: Rush-yes, Sherman-yes, Striker-yes
Software Solutions Contract

1%-Striker 2"d_Sherman Roll Call: Striker-yes, Rush-yes, Sherman-yes

Commissioner Sherman moved to approve the purchase of a weed eater and lawn mower for
lifeworks to come from the county general fund. The domestic relations court will pay half
the total cost of $419.98,which is $209.99, and the commissioners will pay the other $209.99.
Commissioner Striker seconded the motion. Roll Call: Rush-yes, Striker-yes, Sherman-yes
V114-18

Commissioner Sherman moves to accept the resignation of Nancy Motter from Hardin Hills
health center effective July 8, 2025. Commissioner Striker seconded the motion. Roll Call:
Rush-yes, Sherman-yes, Striker-yes V114-19

Commissioner Sherman attended the Museum meeting last Tuesday and the Soil and Water
meeting Wednesday morning.

Commissioner Striker attended the regional planning meeting Thursday evening and had
discussions about the property tax issue.

Commissioner Striker and Commissioner Rush attended the Hardin County Chamber and
Business Alliance Economic Breakfast Friday morning.

Commissioner Rush will be attending the Health Board meeting this evening. He will be
attending the HHWP finance and board meeting tomorrow evening. The Area 8 board
meeting will be held on Thursday.

Rick Combs- our renewals are not until January 1 of 2026. Now is the time to go to the
marketplace if we are. Dental and vision are both elective employee pays 100% of premium
through elective payroll deductions. I really came in because of the dental. We have not sent
out any request for proposals (RFP) since 2019. That is six years you have not had a rate
increase. Our claims have been good, and we haven’t had a rate increase. I asked for an early
renewal on dental only to know if we need to go out to bid. I think we have two options. One
should we do a request for proposal. Or two we ask for a two year renewal at the 10.8%. If we
are going to do the dental we should probably do the vision at the same time. Commissioner
Sherman- I don’t want our employees to have to pay more than they should I think we should
go out for proposal. Rick- it basically comes down to two companies. Delta dental superior
dental. Superior is owned by medical mutual. Superior is an excellent company they just
didn’t have the numbers of in network dental. Commissioner Sherman-Lets shop around and
if it comes down to being delta maybe you can negotiate the two year. rick- once they know
they’re a finalist they will negotiate. I will request the claims data for the last three years. |
appreciate the opportunity to serve Hardin County.



Roll call resulted as follows:

, YES/NO

President of the Board-Fred M. Rush

, YES/NO
Joseph C. Sherman

, YES/NO
Timothy L. Striker

Attest
Clerk of the Board
Vl1l4
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