June 26, 2025
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V114-20 Minutes of June 24, 2025:

1.Sherman 2"-Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-21 indigent Attorney Fees

1%-Striker 2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V114-22 Advance of Funds

1.Sherman 2"-Striker =~ Roll Call: Striker-yes, Rush-yes, Sherman-yes
V114-23 Bills

1%-Striker 2"d_sherman Roll Call: Sherman-yes, Striker-yes,

Signed: Title IV-E JFS and Woodruff Corporation

1.Sherman 2"-Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes

Commissioner Sherman moved to approve the quote from Mangum and Sons for the North
Annex floor repair to be no more than $65,000.00 to come from the permanent improvement
fund. Commissioner Striker seconded the motion. Roll Call: Rush-yes, Striker-yes, Sherman-
yes V114-24

Commissioner Sherman attended the Fair board meeting last night. Commissioner Rush
attended the Health Board meeting on Tuesday and the HHWP meeting last night.

Keith Severns EMA Director- Seton Kenton- Ty Mathews office called EMA wanting to
know what is being done or what can be done about getting a/c. the maintenance man was
there and talked ab out what was happening out there. They are doing what they can . They
are providing a cooling room for the residents. They are providing them with water. They are
handling a/c situations based on individuals’ medical reasons. Their grid cannot handle a
portable a/c in every room. The building itself and the halls were not terrible. It will be July
11 when the a/c unit arrives. Old out with crane and new in by crane. So, July 11 is the on-site
date not that it will be hooked up and finished. Spoke with residents, they knew the cooling
room was there. Said it wasn’t too bad. I told them I would stop back out in a few days and
check on them. I want to know if BKP or police gets called out there. The unit wasn’t drained
properly before winter and all the lines froze and broke. It has been on order for awhile. I was
pretty impressed with the size of the unit. It’s a big old boiler style unit but it is impressive. |
contacted Mathews office and let them know what is going on. I think the maintenance guy
was doing a good job letting them know. EMA we ended quarter 6 completed paperwork and
sent it in. EMPG grant is completed looking at getting about $9,063.31. June 11 Marion’s
table top exercise. They did a really good job. Its nice to see other counties. June 20™ storms
we had a little damage in the area, nothing really reportable to the state. I have a meeting at 1
today it’s going to be an update about everything going on oversees. We are getting briefed as
they are worried about things revolving around July 4" holiday. They are concerned about
cyber-attacks. I will know more today after they brief us on that. The state is doing a lot to
help us out against these cyber-attacks, but we must have our own plan in place. During the
Durez meeting, they bring public in and do tours. They do a great job letting the public know
what they are doing. They have done a lot of good things to their facility. They had people
come in from the Michigan plant and talked about things they’ve gone through. We did get
recovery fees for the hazmat. I need to get it transferred from EMA to Kenton fire department
ema. 993.00$ that came back to us from supplies/ truck use/ and being on scene. Mt. Victory-
Hazmat Wise- Hardin memorial called they were having their blacktop sealed and then it
rained, and they were concerned. Keith said oil sheen was what was coming off not the actual
product. They were willing to do whatever they needed to do if anything to make sure it was
ok. There shouldn’t be any repercussions from that. They have a few self-holding tanks that
most of those drains went to. Commissioner Rush-Have you moved in? Keith-I need to speak
to Richard to get my desk out of storage and get my tv’s hung as well. Commissioner Rush-
you need to check out the phones. LEPC meeting is on July 16", Commissioner Rush- I



believe you are going to take the next step in getting LEPC under EMA?? Keith- Yes
hopefully at the meeting.

Kenton City Mayor Lynn Webb- last night we had water shut off at Hardin Hills and drain
it out. The house on the corner was also on the main line. Can we get a plan for county owned
buildings so we can get into them without having to call someone when there are water issues.
We just need to make sure we have access to those buildings. Second, our shared parking lot
at Middlefield. We need to keep people off the sidewalk. Do you want to help with the costs
of the barriers? We need parking blocks and wanted to know if you wanted to split the cost.
we can see what the total is . the annex wall needs to be replaced asap. Keep us updated so we
know when we can work there. With southeast shutting down what’s your thoughts?? Forest
is on the radar, Dunkirk on the radar. We cannot keep this on the back shelf anymore. Do you
want to spear head it with me and tackle it with chad ? I think we’re behind on the times as far
as how we respond. Everyone needs to get on the same page as far as coverage. We’re riding
the line every day. I would like to be proactive in this. How to provide the best coverage for
everyone. Commissioner Striker- townships choose who covers them. Ridgeway is the only
one that we haven’t heard about coverage since the back side is logan county. Taylor creek
was BMRT. Hale is going to go with mt. victory fire. Commissioner Sherman- do you have
any quotes for the light poles? At the end of next week you’ll start seeing curbs poured over
here. We’re shooting for fair week to be done. Waiting on OHM on more funding. Figure out
the storm, we have to get funding what we can utilize. [ have water we’re trying to work with
army core in Columbus, might be another year out. that will be from Wayne to market.
Everyone’s water on both ends is done. 52 to 53 new trees. Commissioner Rush- Police
department got kudos from KATS at the meeting last night. We got the 3million for the water
plant. EPA dollars are there now. I would encourage us to see the funds that are available
now.

Patrick Clark with the Ohio Public Defender office regarding the Northwest Regional HUB-
I want to talk about provision in HB96 passed by both house and senate. Very likely to be
signed into law. I wanted to talk to you about the next steps for this project. It’s an
opportunity for Hardin county to have 100% of indigent attorney fees funded by the state. I’ve
met with the courts. To transition from county to state, there has to be a resolution passed that
would go with an MOU. We’re drafting a proposed resolution and MOU and we will get to
you as soon as possible for the prosecutor review. It is our hope to be here on July 22 to sign
MOU and move forward. This would be with the exception of capital cases that would still be
reimbursable at the normal rate. So, this is for any new cases moving forward. [ wanted to
come and give you an update. We hope to be operational by September. I have a meeting with
Allen and Putnam county both today. We sat down and answered all of their questions. All
three judges and prosecutor here. We are trying to be as up front as possible and keep you as
informed as we can. Everyone wins when we have a HUB that is 100% funded by state.
Commissioner Rush- could you answer everyone’s questions? Patrick- yes. We have a public
defender that will be dedicated to Hardin county then another that will split Hardin and
Putnam. The only difference is the funding under this pilot program is funded under the state
of Ohio. Commissioner Sherman- what happens after the two years? Patrick- it’s unsure
because it’s the pilot program. We have faith that this model will work. Commissioner
Sherman- we’re the Guinee pigs but we need to look at the back side of what happens or what
are the repercussions in two years if we need to come up with money. Commissioner Rush-
also concern about smaller county rep. Patrick- we have built this model to have a public
defender here and a part time between here and Putnam. If Allen county gets busy we will not
pull the Hardin county attorney. Commissioner Striker- down the road will this open up to the
entire state? Patrick- I don’t want to get too far ahead. We are focused on demonstrating that
this is a good model. This is a significant investment by the state general assembly. My plan is
to send the MOU to the prosecutor and your office ASAP. Commissioner Sherman- were still
waiting on the governor to sign off ? Patrick- yes.



Roll call resulted as follows:

, YES/NO

President of the Board-Fred M. Rush

, YES/NO
Joseph C. Sherman

, YES/NO
Timothy L. Striker

Attest
Clerk of the Board
Vl1l4
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