
August 12, 2025 

 

MINUTES  

 

Commissioner Sherman was absent. Staff and Commissioners recited the pledge at 9:00. 

Purchase orders and bills were reviewed and signed. Pending issues were discussed with the 

following resolutions approved and signed:  

 

V114-94 Minutes of August 7, 2025: 

1st-Rush 2nd-Striker Roll Call: Striker-yes, Rush-yes 

V114-95 Release of Funds 

1st-Striker 2nd-Rush Roll Call: Rush-yes, Striker-yes 

V114-96 Additional Appropriation  

 1st-Rush 2nd-Striker Roll Call: Striker-yes, Rush-yes 

V114-97 Reimbursement of Funds to Ditch Maintenance 

1st-Striker 2nd-Rush Roll Call: Striker-yes, Rush-yes 

V114-98 Reimbursement of Funds Pike Repair 

1st-Rush 2nd-Striker Roll Call: Rush-yes, Striker-yes 

 

Commissioner Sherman attended the HCCBA Golf Outing on Friday. He thanked the 

Chamber and all the local businesses for their participation and hosting yet another great 

event.  

 

The Museum will have a ribbon cutting on Saturday at 10am at the fairgrounds for their barn. 

There will be another ribbon cutting on Sunday at 11 at the museum.  

 

Richard Lawson Maintenance Supervisor- brought in a drawing for the SK addition to be 

utilized for storage. The departments are ok with the move as long as their files remain 

separated and locked for security. Richard is thinking of 10 ft. walls, or fence. We can build 

walls or get fencing quoted. Commissioner Rush- should we consider keeping the walls 

movable? Having the flexibility to rearrange or move the walls if necessary? Richard- we can 

anchor them to the floor and still be able to move them later if we need to. We may look at 

moving probate records from the basement as well. North Annex- repairs are complete. 

Mangum recommended we purchase two dehumidifiers for the crawl space. They are 

Bluetooth so we will not have to crawl down there every day. 

  

Commissioner Striker moves to approve the purchase of two DryMAX XL PRO 

dehumidifiers for $2,781.75 each, for use in the crawl space at the north annex and to come 

from Permanent Improvement fund N000-N02. Commissioner Rush seconds the motion. Roll 

Call: Rush-yes, Striker-yes V114-99  

 

Centennial preservation is here working on the corners of the seat wall around the courthouse. 

I did receive a notice about the elevator at Hardin hills letting us know the certification was 

expired. Richard contacted the State of Ohio Department of Commerce elevator section, and 

let them know the building has been decommissioned. OSU and safety issues- a few weeks 

ago I took care of the locks, John put a peephole in the door and a light above the door for the 

parking lot. The alarm code needs to be changed, and I am working with the company and 

system to get it changed for them. Stefani set up a tech who is going to come out and 

investigate on Friday.  

 

Office of the Ohio Public Defender-OPD Elizabeth Miller, Assistant Director Patrick Clark, 

Legislative Policy Manager Zachary Miller, Allen County Public Defender Kenneth Sturgill, 

and Chief Assistant public defender for Allen County Melody Goodin – Patrick-I was here 

about six weeks ago to talk about the NW Regional hub, and since that meeting we have 

spoken with Mr. Bailey, and we are encouraging this. Commissioner Rush- I am concerned 

about being the smallest county involved in this. Patrick- we designed the model based on 

Putnam and Hardin being smaller counties. Page 2 of mou we have anticipated the caseloads. 

The full-time attorney would be in common pleas. We have it developed that way so every 

county in the hub has a designated attorney. There will be one for Hardin county one for 

Putnam and then they will share one. 1.5 total. Right now reimbursement is 82% with this 



pilot it is covered 100%. The county will set the hourly wage. One way to think about this is 

investing in the public defender positions in Hardin county there will be more resources put in 

the system and that is not required of the county to put money into. Elizabeth- you are getting 

more services for lower the cost. Commissioner Rush- I assume you have already talked to 

prosecutor and judges before having this conversation with us. Patrick- we met with all the 

judges and Mr. Bailey in May. They were all on board. We spoke with you in June. We 

drafted the MOU and sent a letter to all the judges in June. We sent this mou in July. We have 

not received any feedback on this draft. No feedback from judges or prosecutor on this MOU. 

Commissioner Rush- have you reached back out?? Elizabeth- time is of the essence. We are 

signing a lease next week. Please give us feedback by august 6th. And no one has given us 

any. Commissioner Striker- looking at page 3. It says invoices will be submitted timely. Who 

is the one who submits.? Patrick- within 60 days they have to have a bill to the judge, then the 

judge follows the process, then it goes to the auditor. If it meets the qualifications then it is 

processed. The process hasn’t changed it’s just the amount of reimbursement rate being 18% 

higher. Commissioner Striker-Current pilot program is a 2 year? Commissioner Rush- what 

happens at the end of the 2 year ? Patrick- we will be active and evaluate how the program is 

doing, and if it works for the citizen’s of Hardin county. We will be collecting data over the 

course of this year and our hope is to demonstrate to the general assembly that it is a way to 

provide a public defender in every county. Commissioner Rush- then that would determine if 

it would continue on? Would we revert back to the old way if it doesn’t work? Commissioner 

Striker- I am ok with it. Commissioner Rush- I want to hear from the judges and prosecutor 

before I decide. Commissioner Striker- I think this is a win win for the state and our county. It 

was nice to be a part of the PILOT. Elizabeth- if you could speak with them and if they have 

any issues they need to express them immediately. Patrick- we are committed to Hardin 

county. If you look at the resources Hardin county currently has vs. what will be with this 

pilot, we are pouring into Hardin County. We are supplementing additional attorneys not 

taking away. There will be investigators, and more services. You are getting more services for 

less money. Judge Christopher took us on a tour and showed us where the Hardin county 

attorney would have space here if needed.   

 

Roll call resulted as follows:   

  

___________________     ______________, YES/NO 

President of the Board-Fred M. Rush  

                         

         

  ___________ABSENT _______________, YES/NO 

     Joseph C. Sherman  

     

     ____________                _______________, YES/NO 

     Timothy L. Striker 

 

Attest_________________________ 

          Clerk of the Board  

 

           V114 

                 100 

          


