
August 14, 2025 

 

MINUTES  

 

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00. 

Purchase orders and bills were reviewed and signed. Pending issues were discussed with the 

following resolutions approved and signed:  

 

V114-100 Minutes of August 12, 2025:  

1st-Striker 2nd-Rush Roll Call: Sherman-absent, Striker-yes, Rush-yes 

V114-101 Payment of Bills to Ditch Maintenance  

1st-Sherman 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 

V114-102 Bills 

1st-Striker 2nd-Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes 

V114-103 Transfer of Funds 

1st-Sherman 2nd-Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes 

V114-104 Additional Appropriation  

1st-Striker 2nd-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes 

 

Commissioner Sherman attended the Wealth Works meeting all day Tuesday. It was hosted 

by HCCBA, held in the MidOhio Energy Community Room, and paid for by Quest Federal 

Credit Union. Commissioner Sherman thanks all who were involved.  

 

Commissioner Sherman attended the Museum Meeting Wednesday evening. The ribbon 

cutting for the museum farm at the fairgrounds will be Saturday from 10-3. The Ribbon 

cutting at the museum will be Sunday from 11-3.  

 

Bob Snavely Pamer Energy- CCAO- Electric aggregation results. Per kw hour pricing is 

higher than in the past. Energy has become popular subject especially in the past year. The 

main increase has to do with capacity. Basically, we are on a PJM grid. Mandate to make sure 

there is enough electric demand. Data centers, AI, are in huge demands. One data center 

annually uses the equivalent of 450,000 households. Massive demand. We don’t have enough 

supply right now. All the coal generation that had planned to stop are continuing. They are 

switching to natural gas. That will take 2 years. We need new generation as soon as possible. 

There has been a lot of talk about nuclear power. It takes 20 years to build it. The small 

modular which they do in China has been talked about, it’s in the works. They need basically 

a standard to go by which is being debated right now. There will be more on that in the next 

year. When you have a supply and demand imbalance you have increases which is what we 

are seeing right now. This is why when you see these numbers they are higher, current 

agreement ends in December of 2025. You are locked in. People who aren’t in the 

aggregation I would encourage them to join. We sent this to the top 6 suppliers. Our 

recommendation is to go with  1year term. We think with the increase going short term makes 

the most sense right now. The whole sale market could come down. The commodity itself 

could come down. Locking in a price that is significantly higher doesn’t make sense. That’s 

why we’re looking at shorter terms. We’re not as comfortable locking in longer terms with 

higher prices. AEP is 10.5 cents. The aggregate is 8.8 cents. Aggregation is still very 

important for savings. Prosecutor will approve the agreements, we will schedule a signing 

day, get refreshed numbers and sign in the afternoon of that signing day. If you want to hold a 

price suppliers will do that but charge a fee. We look at forecasts and history when we are 

planning for this. On the singing day it has to be signed in the afternoon having a signer or 

single point of contact.  

Commissioner Sherman moves to make Commissioner Rush the Signatory for Palmer Energy 

aggregate contract. Commissioner Striker seconded the motion. Roll Call: Rush-yes, 

Sherman-yes, Striker-yes V114-105 

 

Sheriff Keith Everhart- safety and security discussions-the supreme court came in and did a 

security assessment of the building. I am in support of their plan. Shutting east and west doors 

and everyone comes in through the south entrance. It’s not efficient to have a deputy at each 

door. Last time we had employees who did not want to go through a detector. That plan is 

really the only true secure building plan. I see both sides of the argument but the only way to 



secure the building is shutting down all but one door. I had this discussion with people who 

are adamantly against it. This building is not secure. I don’t know of any courthouses in our 

area where you can just walk in. We are one of few in the state that are open. I’m not trying to 

scare you I’m just trying to be realistic. Hancock, Allen, Wyandot, are all one point of entry. 

There will be a percentage of people who will be against it. Hardin County isn’t immune to 

bad things happening. How many times in this building are people losing children, paying 

taxes they don’t want to pay etc. There is always  a recipe for disaster. Commissioner 

Sherman- how much would the detector be? Keith- Magnetometer approximately $20,000.00, 

I would have to verify and get quotes. With a deputy, you’re looking at a 6 figure project with 

a continuous cost every year. Commissioner Striker- is there room at the basement entrance? 

Keith- yes. It could be done very easily. First person in last person out. I will look into it, but I 

know union county for instance there is not entry after 4pm but there is exit. I want to look 

into how the evening meetings are handled. I will ask other counties how they handle that. 

This is a big decision you guys have to make. I believe the supreme court is correct. There 

have been a lot of options thrown out over the last 20 years. Nothing needs to be decided 

today. Commissioner Striker- for ADA reasons it has to be the south entrance. Keith- it is the 

only feasible option. Commissioner Sherman- can you get us hard numbers. Keith-I will call 

NWOSS to get quotes. I will also quote an employee.  

 

Paul Osborne- I just wanted to share with you the preliminary engineering report is about to 

be wrapped up next Thursday. Because of you guys we thank you so much you gave us the 

liberty to do the preliminary report. You bought us a year and gave us choices. The funding 

should be robust since we have time to get it. The Ray Brown Park- we are doing 

construction, working on drainage, working on outfield fence, and putting cameras in. All the 

money is being funneled through historical museums, they are very kind and listen to my 

input. We have quotes for bathrooms and new dugouts. We’re going to do it until the money 

runs out. The governor’s office called, and he wants to be there, at the park when we do the 

ribbon cutting. I am so excited. He said to let him know.  

 

Commissioner Striker moves to approve the signing of the MOU with the Ohio Public 

Defender, for the NW Regional HUB for indigent defense representation. Hardin, Putnam, 

and Allen counties are the first in the State to participate in this PILOT program. 

Commissioner Sherman seconded the motion. Roll Call: Rush-yes, Sherman-yes, Striker-yes 

V114-106 

 

The Commissioners continued their building tours with the N. Annex, SK Addition, and the 

Simon Kenton School.  

 

Roll call resulted as follows:   

  

___________________     ______________, YES/NO 

President of the Board-Fred M. Rush  

                         

         

  ___________________________________, YES/NO 

     Joseph C. Sherman  

     

     ____________                _______________, YES/NO 

     Timothy L. Striker 

 

Attest_________________________ 

          Clerk of the Board  
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