August 21, 2025
MINUTES
Commissioners Rush and Striker were present. Commissioners Sherman is absent. Staff and

Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed and
signed. Pending issues were discussed with the following resolutions approved and signed:

V114-110 Minutes from August 19, 2025:

1%~ Rush 2"d_Striker  Roll Call: Sherman-yes, Striker-yes, Sherman-absent
V114-111 Auditor Certification of Levy Amounts
1*t-Striker ~ 2"9-Rush Roll Call: Rush-yes, Striker-yes
V114-112 Payment of Bills to Ditch Maintenance
1*._Rush 2"d_Striker  Roll Call: Striker, yes, Rush-yes
V114-113 Bills

1*t-Striker ~ 2"-Rush Roll Call: Striker-yes, Rush-yes
V114-114 Reimbursement of Funds to Ditch Maintenance
1*t-Striker ~ 2"9-Rush Roll Call: Rush-yes, Striker-yes
V114-115 Reimbursement of Funds to Pike Repair
1*tStriker ~ 2"-Rush Roll Call: Striker-yes, Rush-yes
V1l4-116 Additional Appropriation

1*tStriker ~ 2"9-Rush Roll Call: Striker-yes, Rush-yes
V114-117 Transfer of Funds Engineers

1*._Rush 2"d_Striker  Roll Call: Striker-yes, Rush-yes

Commissioner Striker moved to approve Guyton Concrete Construction LLC to repair the
annex parking garage retaining wall for a total of $68,500.00 to come from Permanent
Improvement fund. Commissioner Rush seconded the motion. Roll Call: Striker-yes, Rush-
yes V114-118

Dionne Staley, DON Bia Evans- Dionne- financially we have our environmental health
clerk, that’s really working out. She started July 14™, but she has been with us for almost 2
years before. They did switch over birth certificate system, that transition has been pretty
smooth. Bia started the 11%, she’s been learning the infectious disease training, she will be
learning CMH starting Monday. Financially we are doing well with the new staff we are
closely monitoring. We are ahead of budget and doing good. Commissioner Rush- look like
we are ahead of pace for our revenues as well. Dionne- yes, our vital stats have been strong
this year, stronger than we budgeted. We have been getting more of our MAC payments, there
was a time they were on hold. One area we are struggling with is our phones. our system is
older, during covid we did get a new phone system but never got it installed. We’re looking at
over 20 years on this same phone system. We talked to spectrum; we could get a new phone
system and lower our monthly plan. Chris said the only thing would be we wouldn’t be tied to
the county. Chris discussed making sure we get tied into the counties server. Commissioners
have no problem with that and believe we would get a better deal on service and lower cost
for health department. We are working with Chris to replace all of our computers. They will
all be null and void by October and not available to upgrade. Storage- we are getting a list of
what we can sell. Last month we talked with the board. we have a UTV and trailer that was
purchased during covid. The board talked about transferring it to another department. Transfer
paperwork would go to ODH. The board wants another entity in the county. Commissioner
Rush- any other materials purchased with covid funding? Dionne- Kevin will get me the list
and I will forward it to your office. Our car seat technician has received her recertification, so
we are looking at restarting our car seat program. We are looking at storage options because
they will send us up to 30 at a time. right now, we have 7 on hand. We did get our new
contact person for this program. We plan to talk to them before we actually start the program
back up. Right now, it is in conversation. Commissioner Rush- once we get it started and
advertised let us see the time frame it takes for us to use the 7 that we have on hand so we can
better understand the quantities we want to request for shipment.

V114-120



Roll call resulted as follows:

, YES/NO
President of the Board-Fred M. Rush

, YES/NO
Joseph C. Sherman

, YES/NO
Timothy L. Striker

Attest
Clerk of the Board
Vl1l4
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