August 7, 2025
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V114-90 Minutes of August 5, 2025:

1.Sherman 2"-Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-91 Additional Appropriation

1%-Striker 2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V114-92 Bills

1.Sherman 2"-Striker =~ Roll Call: Striker-yes, Rush-yes, Sherman-yes

Brenda Roy sent a letter changing her wage increase request for CSEA employees from $3 to
$1 due to future budgeting needs. Commissioner Striker moved to approve this change in
request. Commissioner Sherman seconded the motion. Roll Call: Sherman-yes, Striker-yes,
Rush-yes. Resolution V114-89 was not signed before the change was voted on and now
reflects the correct wage rate increase.

Commissioner Sherman attended the fair board meeting last night. They are in full
preparation for the Hardin County Fair. The Fair Board expressed their gratitude to the
Commissioners for the hog gates, bleachers, and cattle gates.

Holli Underwood President and CEO of HCCBA- we had a very nice ribbon cutting for the
Old Route 69 Brewery in Ada. It is a wonderful addition to Ada. Keith’s Hardware ribbon
cutting ceremony went well, this is a great thing to keep in the community instead of having
to drive out of town to the big box stores. Business attraction and retention- we are having a
WealthWorks Prosperity Summit August 12 at Mid-Ohio Energy Cooperative Community
Room. We met with McCullough Industries, and it was all good news. Rohrs manufacturing
road project is underway. We have a meeting scheduled with Triumph Thermal. I had a phone
call with a business development person who is interested in the Jones Road Site. We may
need to readdress the zoning application. The August Economic Development Breakfast
speakers will be Annetta Shirk and Mike Burkholder. Hardin County housing coalition is now
meeting monthly with representatives from several villages and the City of Kenton included.
Eats on the Streets was a success, even though rain dampened the event. Holli attended Ada
CIC, Deb attended Forest CIC. We started the Eat, Sip, Shop, Visit Hardin County Facebook
Group to be a central hub to promote all retail and tourism related businesses in the county to
the public.

Museum Director Jennifer Ulmer, and Tourism Director Deb Phillips- America 250
spreadsheets they sent from Ohio tourism association and tourism Ohio. They are giving
suggestions on what to do each month. We are going to follow the suggestions except
switching August and September activities. We don’t have a budget for this yet. Jen and I are
trying to figure out where to put dollar amounts. There is a flag and a sign that we get for
participating that we can put on courthouse lawn. Deb- cooperative living magazine Hardin
County is in there. The Ohio Magazine lists Lawrence woods, Wilson football factory, and the
chamber of business. Jennifer and Deb have several ideas to promote each monthly event.
Holli- I asked them to prepare a summary update as soon as possible before November to get
a full budgetary request for the America 250 money. Commissioner Sherman- just a
suggestion but maybe have something for seniors or something for the kids to get involved in
America 250. Commissioner Rush- if you could come back with a list and monetary value
next to each one and we can discuss all the opportunities and maybe prioritize them. Holli-
This is going to be a happy collaboration between the alliance, tourism, and the museum.
Commissioners have requested the proposals to be brought back to them by October when
budget is being reviewed.



Commissioner Sherman moved to go into executive session per ORC 121.22 (G)(1) at 9:51.
Commissioner Striker seconded the motion. Roll Call: Rush-yes, Striker-yes, Sherman-yes
Commissioner Rush announced the end of executive session at 10:46.

Commissioner Sherman moved to appoint Valarie Nash as the interim director of Hardin
County JFS effective immediately and until further notice. Commissioner Rush seconds the

motion. Roll call: Striker-yes, Sherman-yes, Rush-yes V114-93

Roll call resulted as follows:

, YES/NO
President of the Board-Fred M. Rush

., YES/NO
Joseph C. Sherman

, YES/NO
Timothy L. Striker
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Clerk of the Board
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