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July 22, 2025
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V114-58 Minutes of July 17, 2025:

1.Sherman 2"d-Striker = Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-59 Buyout M. Frost JFS

1%-Striker 2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V114-60 Resignation of E. Thompson CSEA

1.Sherman 2"-Striker =~ Roll Call: Striker-yes, Rush-yes, Sherman-yes
V114-61 Indigent Fees July

1%-Striker 2"d_Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-62 Additional Appropriation

1.Sherman 2"-Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes
V7-62 Buyout and Retention Bonus N. Motter

1%-Striker 2"d_Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes

All three Commissioners attended the Township Association Meeting Thursday evening.
Commissioner Sherman attended the Economic Development Breakfast Friday Morning.

Commissioner Sherman attended Eats on the Streets this weekend, and even with the
unpredictable mother nature to contend with, commended the work of all the vendors,
volunteers, and sponsors on putting on another great event.

Commissioner Rush will be attending the Health Board meeting this evening.

Gina Messner from the Common Pleas Court presented information regarding new trash and
recycling containers for each floor of the courthouse. Keep Hardin County Beautiful applied
for a grant to purchase the new units but was not awarded the grant. After discussion with
KHCB the common pleas court decided to purchase all four out of their court special project
fund and donate to the courthouse. Commissioner Sherman moves to accept the four new
trash and recycling containers for the courthouse. Commissioner Striker seconded the motion.
Roll Call: Rush-yes, Sherman-yes, Striker-yes

Scioto Junction Model Train Club- Bob Simmons, Lee Frey, Tim Conkle and Museum
Director Jennifer Ulmer- updates on the caboose returning to Hardin County. Commissioner
Rush- so tell us a little about your group and the thinking of bringing the caboose to Hardin
County. Bob- we are located next door to the Elks Club. We have 7 members who are active
and pay their dues. The dues are $50 per adult and $25 for youth. We meet every Monday and
Wednesday from 6:30-9. Monday is usually a working night and Wednesdays we run trains.
We want Hardin County to understand our history. A lot of people don’t realize that this town
used to build cabooses. Lee- it was brought to our attention there was an international caboose
just sitting. This all started in July of 2022. It was donated, we had to move it. we wanted to
bring it to our town. We had donations and started planning where we were going to put it.
Bob- my goal is 20 years from now that we have the funds from donations to keep it up and
take care of it. Commissioner Rush- have you started the fund? Tim— we are a 501C3. So, we
have plans to move it to ours and we plan to start a separate account for the caboose. It is our
hopes that donations will continue to come in for years. Commissioner Sherman- specifically
for the preservation of the caboose? Tim-Yes. Commissioner Rush- it needs refurbished? Lee-
Yes, we want to refurbish it back to what it was when it was built. Bob- we will try to involve
the university(ONU) and engineering department like we did for the caboose in Ada. The
caboose is from International car company- this one was made in Kenton. we would like to
work with museum and the city on utilizing it the most we can. Maybe have Santa down there
as well. Commissioner Rush- would you put some of your models in there to show off? Or
make it look authentic so people can see what a caboose looked like? outside first then inside?
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What would be the timing ? Lee- will start working on it as soon as we can. It will be weather
depending. Commissioner Rush- are you hoping to have the outside done within a year? Tim-
Yes we’d hope to. Bob- we would like to talk about insuring it. Tim -we were the caboose
capital of the world. We want to make it not just a caboose but a destination to come see.
Commissioner Rush- do you have a working arrangement with the museum? On paper? Lee-
We should be getting paperwork from CSX. Legally at the moment the caboose belongs to the
museum. We will get something in writing once we receive the paperwork from CSX.
Jennifer- I wanted to formally introduce myself I am the new Museum director. August 16
opening the barn august 17" reopening the museum there will be a ribbon cutting ceremony
with two new exhibits. That weekend is called rediscover history weekend. We have already
seen an amazing number of volunteers. 101 people showed up at the barn. We are already
planning a yearly event. [ want to give a big thanks to Kenton times and Ada herald. My goals
are to be more community focused, more involved, more active in the school district as far as
Hardin county history in classrooms. I am really excited. This is my passion. I hope that
everything we do at the museum is to lead out and get people to interact with history in a new
way that they haven’t been able to before.

The commissioners held 3 interviews for the JFS Director position.

Roll call resulted as follows:

, YES/NO
President of the Board-Fred M. Rush
, YES/NO
Joseph C. Sherman
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
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