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July 31, 2025
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V114-78 Minutes of July 29, 2025:

1.Sherman 2"-Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-79 Resignation SSWII C. Hendrix

1%-Striker 2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V114-80 Bills

1.Sherman 2"-Striker =~ Roll Call: Striker-yes, Rush-yes, Sherman-yes
V114-81 BRSEP $2.00 Assessment

1%-Striker 2"d_Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes

All three commissioners signed a proclamation to recognize August as Child abuse awareness
month.

Commissioner Sherman moved to approve maintenance employees John Kerns, and Jonny
Manns to attend Apollo Career Center for the HVAC training course. The total for both will
be $4,820.00, the course starts in September 2025 and ends in February 2026. The funds will
be taken from county general A015-A13. Commissioner Striker seconded the motion. Roll
Call: Rush-yes, Sherman-yes, Striker-yes V114-82

Commissioner Sherman moved to go into executive session per ORC 121.22(G)(1) at 9:10am.
Commissioner Striker seconded the motion. Roll Call: Rush-yes, Sherman-yes, Striker-yes
Commissioner Sherman announced the end of executive session at 9:27. No action was taken.

Martha Nau and Mike Leddy with FCFC -Mike-we would like to revisit the administrative
agent. We had a second coordinator resign. We have received concerns, and we are
wondering if JFS is the appropriate agency to oversee FCFC. There are a few policies that
don’t align with JFS. Martha- it puts that person in an awkward position since they are not an
employee of JFS. JFS and FCFC might be advocating for separate things. I believe that was
part of the reason we lost both of the last coordinators. Mike-There will be no change in
administrative agent for 11 months now, but we wanted to work with you and let you know
we have concerns. Tammie Colon with the Mental Health and Recovery Services Board
would be a mandated member. They have extensive knowledge of how FCFC works, and
benefits families. Tammie would be the overseer in Allen county. She has offices and
positions in Hardin county and funds that don’t leave Hardin county. They serve multiple
counties. July 1, 2026, would be the earliest we could change. Space has been offered at the
We Care facility. I think the biggest thing is to work with you guys. We don’t want to
blindside anyone with what is being discussed. Martha-Y ou have helped to finance this
position, and I don’t think we are spending wisely when we have to keep rehiring. JFS until
2026, and Tammie would be involved with oversight. The financial piece would stay with JFS
for now. The official admin agent conversation would be tabled until 2026. Commissioner
Rush- do you see any cost that would be associated with giving it to the Mental Health and
Recovery Services Board? Martha- a laptop would be the only foreseen expense at this time.

Sen. Rob McColley- how are things in Hardin County? Commissioner Striker- good, we’re
under construction as you can see with ODOT money. Rob — it’s a complete infrastructure
rebuild, correct? Commissioner Striker- yes, everything and eventually also a roundabout.
Commissioner Rush- how are things in Columbus? Rob- well, passed our operating budget.
been different, especially the one before this. It is easy to budget with federal money floating
around. This one was a little tighter. It allowed us to take a more critical look at what we’re
spending money on and to take a look at agencies and spending. We are asking questions
about over and under spending and we, in the senate, were able to trim a lot out of the budget.
When I started, we had 7 income tax brackets, and that was down from 9. Highest was 7.5%.
Now, we have 1 income tax bracket of 2.5%, which is the lowest in Midwest. We are starting
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to see economically the gradual decline with competitive aspect. If you’re investing, you want
to keep money in your pocket. Our income tax revenues have not gone down so they have
replaced themselves. You guys are hearing it more than us in Columbus and the auditor
hearing it more than all of us. I believe that tax reform issue is a kitchen table issue. It’s not
left or right issues, it’s issues that people who don’t even follow politics are upset about. We
need drastic reform. How would the property tax system look in Ohio. We want to provide
relief as well. We want to help preserve the system. I worry that without significant reform
this will pass, and it could be potentially disastrous for our economy. You use inside milage to
fund all essential services. If the funding goes away it comes down to the state saying what
does everyone want our sales tax to be 18%? Then no one would buy in Ohio. Commissioner
Rush- how viable do you think that change is? Rob- I haven’t heard how many signatures
they have. They don’t have a timeline; they have time to collect enough signatures. My worry
is that unless people see the significant reform, they will pass this which will be detrimental.
Commissioner Sherman- the Governor is appointing a task force? Rob- I don’t think a tax
force is a good idea. I worry that if we take another 9-15 months to do this we are going to be
in trouble. That’s why I don’t agree with the task force. The governor said he doesn’t like
what we did, and he picked his own task force. I completely understand that there are some
entities that are not happy with what we did. I understand. If we keep throwing money at it,
we are just kicking the can down the road. Commissioner Sherman- we were one of the first
counties with a reevaluation. It’s a perfect storm. If we go back to 2023 before the
reevaluation, we were fine. The school districts have received 3.7 million more. If the sales
tax is 18%, I’m sorry but Indiana is an hour away, Michigan not much further. Hardin county
would be hurting. We need to figure out something that benefits us for the next 20 years. I
think Ohio is going in the right direction, but 18% sales tax would hurt us. Rob- the
elimination of inside millage would have no support in the Ohio senate. Our problem is we
always try to fix one thing and hope it fixes the system, not fixing the system but eliminating
the issues in the short term. This time around we need to take the initiative to reform the
system to what it was supposed to be. Brenda Rainsburg-recorder office has collected since
the middle of 2003 $2.5 million. The last time Hardin county received any funds back was
2015 with CHIP Housing trust fund. Assisting people with mortgage and home
improvements. That has now been dissolved. Half of all my filing fees go to the housing trust.
Is there some way to get money back to Hardin county? Every year we send $100,000.00 to
Columbus. Rob- this is an ongoing issue. there are funds that are supposed to be used for low-
income housing in rural communities that are not being used appropriately. It is something
that is being addressed currently.

Commissioner Rush left the meeting to attend the ONU Mobile Unit Dedication in Ada.

Keith Severns Director of EMA- update after LEPC meeting. It’s frustrating, I want to take
on the responsibility. Brad is going to draw up a contract. It is a little worrisome for me to
take on that board when they don’t seem to really want change. It’s always the same people.
Commissioner Striker-why can’t we get it done when the other 87 counties have done it?
Keith- other counties didn’t push them off onto their own like we did. The way it is worded
gives them control. We need to do this to get money back into the county, not just LEPC
funds. Maybe the three of you need to sit down and say this is our recommendation and the
state can write a letter saying it’s their recommendation. Commissioner Sherman- this benefits
them. You’ll pay Abes salary. Who do we need to get in here to tell them this needs to be
done? Keith- brad is drawing up the contract now. hopefully he can make it clear enough for
them to see that they are not losing any power, but they do need oversight. I can’t get anyone
to make the motion. Commissioner Striker- so what happens if they don’t sign the contract?
Keith- we’re in the same position that we’re in now. We can just present it and see what
happens. Commissioner Sherman- if the board wants to come up and talk to us, they can, why
would we be the only county in the state that is not aligned under EMA? Commissioner
Striker- we should hold a public hearing after the contract is presented.
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Roll call resulted as follows:

_ , YES/NO
President of the Board-Fred M. Rush
, YES/NO
Joseph C. Sherman
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
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