August 26, 2025
MINUTES

Commissioner Sherman was absent. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V114-120 Minutes of August 21, 2025:

1*._Rush 2"d_Striker  Roll Call: Striker-yes, Rush-yes
V114-121 Appointment of LEPC Members

1*t-Striker ~ 2"9-Rush Roll Call: Rush-yes, Striker-yes
V114-122 Additional Appropriation

1*._Rush 2"d_Striker  Roll Call: Striker-yes, Rush-yes
V114-123 RE-Allocation of funds

1*t-Striker ~ 2"-Rush Roll Call: Striker-yes, Rush-yes
Signed: JFS/NOCAC Subgrant Agreement

1*t-Striker ~ 2"9-Rush Roll Call: Rush-yes, Striker-yes

Commissioner Rush attended the Area 8 meeting last Thursday, the FCFC meeting Monday
evening, and will be attending the Health Board meeting this evening. Commissioner Striker
attended the Sons of the Civil War Veterans meeting in Vets Hall Monday evening, and will
attend the Veterans’ meeting in vets’ hall tomorrow.

Commissioner Striker moved to approve Jakob’s Electric LLC to rework and upgrade light
fixtures at the SK addition for a total of $9,000.00 to come from N000-N02. Commissioner
Rush seconded the motion. Roll Call: Striker-yes, Rush-yes V114-124

Hardin County Superintendents: Hardin Northerns Drew Cano, Kenton’s Chad Thrush,
Ridgemont’s Brian Hogan, USV’s Craig Hurley, and Ada’s Julie Simmons, along with Leah
Archer- Drew- thanks for meeting with us. I introduced this idea a few weeks ago at our last
meeting. Chad, Craig and I have been working hard on this for awhile. One of our areas of
focus is truancy. Kids can’t learn when they’re not in a building. A few years ago, we got
more involved when we got involved in the courts and with Leah. Leah was halftime with the
court and halftime with the schools. There were blurred lines as where the time is being spent.
We saw a benefit. We were willing to foot the bill for Leah’s position, and she came on full
time in January. Last year was the first year, we had over 400 students meeting truancy
thresholds, with 50 going to prosecutors. Some of us don’t use it nearly as much. We are
strengthening our truancy policies. We need Leah’s position to support that. It has shown
great results for all of us. It is a deterrent program. When families know they will be
accountable they want to send their kids to school. There are parents who can be prosecuted.
We have taken on the cost of that. We are unsure how the budget is going to be, but we need
to have Leah. Leah- the biggest piece is the collaboration across the county. They will pull
kids out of the school and move to another school to avoid the trouble. The goal is never to
submit it to the prosecutor. The goal is to prevent that. Commissioner Rush- 400, is that
families or kids? Leah- that is individual students. There may be multiple students per family.
That number is only from January on. We went from 400 to less than 50 having to go to the
prosecutor, in a matter of 4-5 months. We currently have 130 plans that will follow into this
school year. It will allow these families to be held accountable for this year as well.
Sometimes it’s older students that public school might not be how they get their diploma. It’s
opening those conversations that help families find what works best. Krystal Wagner reported
that complaints and cases are down with the exception of truancy. Chad- you might be asking
why we are here now? We are willing to take on Leah full time and split with the courts. As
we look at it this is a partnership with the courts and the county. Salary and benefits all
together $112,000.00, $56,000.00 would be our half. If we can figure out a way to get the
other half the $56,0000.00. We are committed to doing this it would show a good partnership.
We have already lost Riverdale. It’s a cost thing for them. Craig- some schools honestly might
pull out if its stays the same cost. Chad - if we lose other county schools it takes away from
the partnership. Commissioner Rush- Kenton, being the largest school district has the largest
impact? Craig- Kenton will pay the most. Commissioner Rush- how do you break that up?

V114-125



Drew-first year was based on number of kids in district. This year it’s a flat rate. In December
we will look at percentage of cases and pay based on percentage. Commissioner Rush- it’s
hard to judge how things are going, based on what Columbus is doing with the budget. Rush-
so you don’t see any funding coming from the court? Why? Chad- they recognize this is
helpful, but now they don’t have Leah for half the services so in their mind they lost Leah.
Cano-That position has not been filled. So, the salary they were paying out is not being paid
out. Commissioner Rush- this is an interesting discussion, and we were not sure of the impact
of what the discussion would be. Commissioner Rush- when you hear it for the fist time it is
hard to judge the pros and cons instantly. We would like to sleep on it. Commissioner Striker-
and Commissioner Sherman is not here. Craig- I would not expect a decision. Leah- the state
is telling us that in August 2026 the truancy laws will be changing. Having this discussion
early will help everyone rewrite their policies. They have already proposed. Cano- I feel like
we are ahead of the game and we’re in a good spot. Commissioner Rush- do you think they
will ask the same as far as funding? Leah- they haven’t discussed funding. The goal is to
identify early. Brian- the goal is to approve the attendance rate. Which we agree with and
want to happen. Julie- we want to be preventative, not reactive. Commissioner Rush- I can see
that as being better than trying to react. We will take look at it and discuss with Judge and
prosecutor. Commissioner Striker-our biggest issue is funding and not knowing what we’re
doing. We will get with Commissioner Sherman and discuss and any information you may
have from the state please share. Chad- their intent is not to fund it; they will make us work
with the courts but not fund it. We appreciate your time.

Rick Combs- try to make our final selection for our dental and vision plan. Today we can
select our finalists and go back for negotiations. Discussion was had about premiums and
employee shares and in-network percentages. Rick anticipates having more information from
our selections in about a week.

Roll call resulted as follows:

L , YES/NO
President of the Board-Fred M. Rush
ABSENT , YES/NO
Joseph C. Sherman
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
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