August 28, 2025
MINUTES

Commissioner Sherman was absent. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V114-125 Minutes of August 26, 2025:

1*._Rush 2"d_Striker  Roll Call: Striker-yes, Rush-yes
V114-126 Additional Appropriation

1*t-Striker ~ 2"9-Rush Roll Call: Rush-yes, Striker-yes
V114-127 Payment of Bills from Ditch Maintenance
1*._Rush 2"d_Striker  Roll Call: Striker-yes, Rush-yes
V114-128 Bills

1*t-Striker ~ 2"-Rush Roll Call: Rush-yes, Striker-yes
Signed: JFS Subgrant Agreement with Tracy Wright
1*t-Striker ~ 2"9-Rush Roll Call: Rush-yes, Striker-yes

Mayor Lynn Webb, Jon Cross City of Kenton Update- we had an update meeting
yesterday and next week they will be doing all the sidewalks on Detroit then they will put the
buffer curb between the pavement and the pavers. After that we will do asphalt then pavers
after that. Then we will open Detroit up and close Columbus. Both Detroit and main street
should be open by the end of October. Material, and weather have been huge factors for us
and the timeline. Commissioner Striker- the wall will be started the week after the fair.
Richard has come up with a fencing idea. Richard- it is an Ohio company. Lynn- that looks
good, ok with me, simple. Lynn- it’s a possibility that it will all be opened up at the end of
October. They are working today doing the boring under the river. Decatur street is shut down
between main and Wayne. We had it scheduled earlier but we had to wait on CSX. Do you
guys have any questions? Commissioner Rush- I’ve heard questions about going north. Lynn-
2026 we will be working on the sidewalk going out to Walmart. Perry street will be the new
trunk line that we have to run underneath will also be 2026. Then the roundabout. Maybe next
week because of fair week, the sewer line coming out of the high school, that carries
everything to the sewer plant. That is getting lined, it could be next week or next month. They
will be done before they are in the new school. 2027 the roundabout, 2028 Eliza to the city
limits. We have made no parking from Wayne street from franklin to Decatur. Same thing
from root lumber down to the car wash. We had some issues with the area out by Ralphie’s
and now that will be no parking. Everything around the square will be reevaluated. We are
looking at no parking downtown overnight to keep up with maintenance. Probably midnight
to 6 am. Street sweeper comes in Friday evenings. Commissioner Rush- how about north and
south of courthouse sidewalk? Lynn- were still looking at funding for that. The infrastructure
is done underneath. Street scape is the hang up. Jon- we are going to try to get more funding
from the state. We would like a letter from the commissioners as a letter of support from a
government agency. Lynn- we have narrowed it down. The original is from market to Wayne.
But we are focusing on this area around the courthouse right now. at least we will have a flat
surface from where they took out the trees. At least we can get through winter with a decent
surface. Each side gets four trees. Commissioner Striker- the only comment I’ve heard on
north Detroit. Could there be a water truck go down the roads to keep the dust down? Lynn-
ill put that out there to Greg. Commissioner Striker- they have doing really good with cleanup
but when they go home people are going around the barricades. Lynn- we’ve had multiple
cars getting hung up on manholes and around barricades. Commissioner Rush-the
synchronization of stop lights was the other thing I was thinking about. Lynn- probably 2
years. Commissioner Striker- we did get the two corners repaired on the seat wall around the
courthouse. Also, we are starting to look at security in the courthouse, so the municipal court
might be evaluated as well, do you feel that is secure? Lynn- Stacy has a good handle on that,
it’s in our lower level. I would talk with Stacy, Judge, and also Mr. Tudor since he will be
coming in next. Commissioner Striker- how are the businesses? We lost game over and
Walter 5 so that is unfortunate. Everything else is going ok. The lady out of Delaware who
works for heritage Ohio gave us a lot of good ideas and advice and help. Commissioner



Striker- the theatre and that corner looks great! Lynn- with revitalize Kenton we are starting to
see more of that. And its volunteer and not government led. The whole mural thing has taken
off and about 4 or 5 business have talked about putting something on their buildings. Blake
did a nice thing down by Helens window front that looks really nice. Brad turned in a permit
to redo all his fronts which will look nice. Heritage Ohio’s big conference will be here in
Kenton at the armory and that will bring a lot of people in. We need to get people to realize
that when they buy these building what it is going to take. Commissioner Striker- after fair we
will start heavy planning for the America 250 between the chamber, and commissioners and
city. We will start seeing some posters at the museum fair booth that were put together.

Enterprise Zone Meeting: Holli Underwood, Mayor Lynn Webb, John Schwemer, Jon
Cross, Shane Stewart COO of Vancrest. Holli-We are here today to enact Kenton Heath
facilities LLC. Doing business as Vancrest of Kenton. This will be around $15 million in
investments. This will create 51 jobs and almost $2 million payroll a year. A huge project for
Kenton and Hardin county. The City of Kenton has approved the enterprise zone; there is a
notification. This is in the new expansion in Buck township. Clerk read the resolution. John
Schwemer- as of this morning they are the legal owners of the property. Commissioner Rush-
Commissioner Striker- thank you to everyone involved. You have all made this possible.
Commissioner Rush- it’s been a process since April of last year, and it’s like anything else we
are well on our way in the process. Speaking on behalf of the commissioners we are very
honored to have this day happen and pass this resolution. The address for the new Vancrest of
Kenton will be 720 Wildcat Way. All parties present signed the resolution and the enterprise
zone agreement. Holli- I have to send to the Auditor and the state of Ohio.

V114-129 Kenton Health Facilities Enterprise Zone
1*tStriker ~ 2"-Rush Roll Call: Striker-yes, Rush-yes

Roll call resulted as follows:

- , YES/NO
President of the Board-Fred M. Rush
absent , YES/NO
Joseph C. Sherman
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
V114

130



