September 2, 2025
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V114-130 Minutes of August 28, 2025:

1*._Rush 2"d_Striker  Roll Call: Striker-yes, Rush-yes

V114-131 Additional Appropriation

1.Sherman 2"d-Striker = Roll Call: Rush-yes, Sherman-yes, Striker-yes

Brenda Roy CSEA Director/Fiscal Clerk- Still looking for receptionist. One applicant I will
be calling this week. Everyone was happy with the pay raise. [ would like them to still get
their raise at the first of the year. Commissioner Rush- we will keep an open mind about this
as we go along. Whatever ideas you have, bring them to us at these monthly meetings.
Brenda- I think our luncheon about domestic violence went well. Commissioner Rush- it was
a good meeting. Deb had good information. Brenda- it was very informative. We normally do
a Christmas party and learning event. [ would like to close the agency on December 12 from
10:30-2:30 that Friday. Commissioner Sherman- that is fine with us. How did the amnesty go
this year? Brenda- not a good turnout we didn’t have anyone show up. We probably won’t do
one next year. It was two years ago we did the last. Commissioner Sherman- do you have any
questions for us? Brenda-no, but I did want to bring up our doors to the building being
unlocked. Colleen comes in at 645 and says the doors are unlocked sometimes. The main
building 1s unlocked. Commissioner Rush- is it maybe there are meetings after hours that they
wouldn’t be locked back up? Brenda- last Monday they were unlocked, and we know they
had visitations that weekend, so we were going to talk to them. I talked to the health
department because they had a meeting Tuesday. I just don’t want it to come back on me
because [ know I am locking the building. Commissioner Rush- I go to all health department
meetings so [ will make sure to say something . Commissioner Sherman- we will send out an
email to let everyone know to make sure they lock the doors after their after hours meetings.

Lori Brodie Regional Director NW Ohio and Ashley Aston NW Ohio Regional
Representative for Senator Jon Husted’s Office- Lori- what’s new in the county?
Commissioner Striker- we have solar energy, they’re redoing the streets in Kenton currently,
and in two years the roundabout will be built. Lori- is that you guys, or since it’s a state route
is it the state? Commissioner Sherman- it’s ODOT and a percentage from the city of Kenton.
Commissioner Striker- we have a lot of highways all merge here. Lori- what’s the big
industries you have in Hardin County. Commissioner Sherman- we have Graphic packaging
right down the road here, Wilson football in Ada. Precision Strip does giant coils, Robinson
Finn, they have doubled in size. We have ONU. We also have our golf course; you will go a
long way before you find another course this nice. We have a lot of amazing things here in
Hardin County. Lori- we want to make sure that the Senator comes and sees as much as he
can. Now that he is federal and not state. Commissioner Sherman- one of our newest factories
is Stillwater metal. They build pole barns; it’s a one stop shop. That’s another place I would
suggest stopping. Lori- do you have problem finding labor? Commissioner Rush- a lot of our
people who live in our county may work in another county. it is unfortunate but they have to
make the best living for their families. We are trying to do what we can to keep Hardin
County robust. You will see a groundbreaking for our new nursing home facility. If you have
heard of Vancrest, they have several different facilities. We will be number 14. We made a
decision to close our own county home; it was difficult to manage with county funding. The
bed license was purchased by Vancrest, so we were able to maintain those for the county.
Now we will be having a ceremony later this month for groundbreaking. This is a $15 million
investment in Hardin County. Lori- what will you do with the old? Commissioner Striker-we
would like to remediate it and tear it down and sell the property. We also are privileged
enough to have our museum. We have the very first medal of honor recipient there, Jacob
parrot. His medal is in the showcase. Lori- there is a lot of history here in Hardin county.
Commissioner Striker-Kenton made old toys from about 1890-1952 we made all sorts of toys
that were shipped all over the world. When you go out to the fair today you will be able to see

V114-133



the one room schoolhouse. The Agricultural society is planning to put up a new facility after
this fair. Lori- I went to a fair and they did an arena where they are able to do animals, and
year-round shows, etc. there was some special floor that they can use for animal shows and
weddings etc. Commissioner Sherman- our goal would be the same. Right now, the price of
everything is up, so it might not be this year but within the next few years. Lori- what did you
go up on average for Hardin county for house values? Property tax increase around the 40;s?
Commissioner Sherman- yes. Lori- [ am worried about the legislature right now. They all
have to be on the same page. They need to come with good ideas to counteract this. We have
to figure out how to make that feasible. Commissioner Sherman- They talk about our inside
millage, that is been around since we have been Ohio. It can’t just be a sales tax fix. Being
blunt we don’t have anything to sell here. You can go to Indiana or Michigan. Commissioner
Rush- it’s much like the employment conversation people can go to contiguous counties to
work but also to purchase items. The sales tax issue is not the right fit to fix inside millage for
Hardin county. inside millage is important to Hardin county that is about 20% of our budget
in general fund. You have to find a way to replace it. $6.5 million is sales tax. That’s about
50%. Commissioner Striker- they want to take away our property tax and have us ask for
another 1.5% sales tax. But then we have to take it to our voters. If the voters do away with
property tax, they are not going to want to vote an increase in sales tax. Commissioner
Sherman- our rep is Ty Matthews, we have talked to Hoops, and McCulley. They could take
us back to 2023 valuation. Hardin county would be fine, but it would hurt us we would have
to readjust. Lori- Rob McCulley is the best option right now. He is the one who has to drive
that right now. I think someone like him or Ty Matthews needs to start pushing what will
work. They are to me some of our best hopes. I asked who on your side who is pushing it
because you guys with the county know better. Commissioner Sherman- government is a
business. we try to run it that way. Lori- I agree, but they are threatening the only revenue
with the property tax discussion. Where hearing from all reps that they need to move quick.
The average person doesn’t understand what it means for a county not to have property tax.
Lori- any other opportunities or things for Senator Husted to know ? Commissioner Striker-
an opportunity to mention, The Village of Alger has a historical MLB player Ray Brown that
they are dedicating their park to. The Governor is also interested in coming. Lori-We want
him to hear as much as he can from everyone. Ahsley is the field rep, I am director. We want
to be out getting all the information we can for him. We have given him so much feedback.
We are hoping he can at least bullet point them to all the Senators. Please reach out we love to
get out, get information. He is from northwest Ohio. We don’t get a lot of people form NW
Ohio in DC. You can go to his website and look into the committees he is involved in:
Committee on Health, Education, Labor and Pensions, Committee on Small Business and
Entrepreneurship, Committee on Environment and Public Works, Special Committee on
Aging. Whatever we can do for you please let us know. We will help however we can.

Regional Planning Director Mark Doll- Bid Opening for the Hardin County Multi Township
Road Project: No Bids were received. There will be no rebid.

Commissioner Sherman moved to approve this project and proceed through force account
using the Hardin County Engineers Office. Commissioner Striker seconded the motion. Roll
Call: Rush-yes, Striker-yes, Sherman-yes V114-132

Roll call resulted as follows:

L , YES/NO
President of the Board-Fred M. Rush
, YES/NO
Joseph C. Sherman
, YES/NO

Timothy L. Striker

Attest

Clerk of the Board
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