September 9, 2025

MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the

following resolutions approved and signed:

V114-143 Minutes of September 4, 2025:

1.Sherman 2" -Striker Roll call: Sherman-yes  Striker-yes Rush-yes
V114-144 Release of Funds for J&FS

1%-Striker 2"d_Sherman Roll call: Rush-yes Sherman-yes Striker-yes
V114-145 Additional Appropriation Sheriff dispatch

1-Sherman  2™-Striker Roll call: Striker-yes Rush-yes Sherman-yes
V114-146 Reimbursement of Funds Ditch Maintenance

1%-Striker 2"d_Sherman Roll call: Sherman-yes Striker-yes Rush-yes
V114-147 Reimbursement of Funds Pike Repair

1.Sherman  2"d-Striker Roll call: Rush-yes Sherman-yes Striker-yes
V114-148 Indigent Defense -August

1%-Striker 2"d_Sherman Roll call: Sherman-yes Striker-yes Rush-yes

Signed: Kings III Emergency phone service Agreement for the Annex Elevator Renewal:
15-Sherman  2"-Striker Roll call: Striker-yes Rush-yes Sherman-yes

Commissioner Joseph Sherman Congratulations to the Hardin County Fairboard and Jr.
Fairboard on a successful 2025 fair.

Jennifer Roberts and Dre White (Vice President) from Adult Protective Serves (APS) spoke to
the commissioners about financial needs for Hardin County and funding for the 2026 budget
year. APS works through the Area Agency on Aging 3 and servesl 7 counties with federal
funding for transportation, nutrition etc. Elder Justice is a problem in many counties and
Jennifer Roberts works in this area with her former career background and investigator unit to
follow up on the elder justice problem in Hancock and Hardin Counties with on- line scams
which are out of control neglect issues emergency issues clothing food and housing. This
aspect is severely under- funded, flat funded and they are seeking funding beyond what they
currently receive through Job & Family Service of $90,000.00 with no potential for increase.
The $90,000 is just used in Hardin County for Adult Protective Services, and this is why they
are seeking additional funding, grants etc. There have been 78 referrals of abuse for the year
in Hardin County, and these are under reported. Commissioner Sherman -What amount of
funding are you requesting that will be sustainable. Dre looking at 10,000 to $15,000. The
Commissioners ask them to email us a monthly newsletter that Jennifer will provide.
Commissioners, we will be looking at our budgets also here in the next couple of months.
Commissioner Rush, it would be best to put your request on letterhead and formally submit it
to our office.

Commissioner Sherman left for the day at 10:00.

Richard Lawson -Maintenance Supervisor reporting on a quote for the sound deadening for
the Auditor/ Probate area which needs corrected and work being done at the SK Addition. (2)
rooms are ready for drywall those will be the first completed and will house the records of the
Auditor, and Clerk of Courts, just waiting for drywall.
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Roll call resulted as follows:

_ , YES/NO
President of the Board-Fred M. Rush
, YES/NO
Joseph C. Sherman
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
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