October 30, 2025

MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and

signed:

V114-239 Minutes of October 28, 2025:

15T-Sherman 2"d-Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-240 Additional Appropriations

1%-Striker 2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V114-241 Transfer of Funds

1*.Sherman 2"d-Striker ~ Roll Call: Striker-yes, Rush-yes, Sherman-yes
V114-242 Buyout of M. Hawkins

1*-Striker 2"d_Sherman Roll Call: Striker-yes, Sherman-yes, Rush-yes
V114-243 Indigent Defense October

1*.Sherman 2"d-Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-244 OPWC Application for Twp. Rd. 104,120

1*-Striker 2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
V114-245 OPWC Application for Twp. Rd. 30,90,205

1.Sherman 2"d-Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-246 OPWC Application for Twp. Rd. 20

1*-Striker 2"d_Sherman Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-247 OPWC Application for Twp. Rd. 100,125

1*-Striker 2"d_Sehrman Roll Call: Sherman-yes, Striker-yes, Rush-yes
V114-248 OPWC Application for Twp. Rd. 245

1*.Sherman 2"d-Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes
V114-249 Bills

1*.Sherman 2"d-Striker ~ Roll Call: Striker-yes, Rush-yes, Sherman-yes
Signed: TB Funding agreement for Reimbursement from ODH
1.Sherman 2"d-Striker ~ Roll Call: Striker-yes, Rush-yes, Sherman-yes

Commissioner Sherman moved to approve the new 2-year ESET MDR estimate for
$49,000.00 from iTech Managed Solutions. Commissioner Striker seconded the motion. Roll
Call: Rush-yes, Sherman-yes, Striker-yes V114-250

Commissioner Sherman spoke yesterday at the Rotary Club meeting. There were a lot of great
questions.

All Commissioners want to wish the Pioneers the best of luck on November 16" in their
basketball game against the Sheriff Department.

Hardin County Prosecutor Bradford W. Bailey requested executive session per ORC
121.22 (G)(3) for pending or imminent court action. Commissioner Sherman moved to go into
executive session for pending or imminent court action at 9:06. Commissioner Striker
seconded the motion. Roll Call: Rush-yes, Sherman-yes, Striker-yes. Commissioner Sherman
announced the end of executive session at 10:12.

Commissioner Rush moved to approve the hiring of special council by the Prosecutor, and to
approve a budget of up to but not to exceed without prior approval $100,000.00.
Commissioner Sherman seconded the motion. Roll Call: Rush-yes, Striker-yes, Sherman-yes.
V114-251

V114-252



EMA Director Keith Severns with updates- Government shutdown has paused all new
grants. We were fortunate that I did that early and all the grant money came in before. Some
other counties are really struggling. The only incidents we had: one a 55-gal drum of
antifreeze someone asked how to dispose. I advised him to contact the EPA. Second incident,
the fire at seton Kenton. We had 53 people evacuated, and the council on aging took care of
them well. It was a good atmosphere. We only had three people displaced while their
apartments were getting cleaned up. Commissioner Sherman- cause? Keith- Chief Donnelly
said surge protector, everything was contained by sprinkler system. Council on aging cannot
get enough of my praise. They had pizza delivered and took care of everyone. Adult
protective services were there and handled most of information and everything we needed. No
injuries, we had everyone back in their apartments by 2:30ish. Commissioner Rush- so how
long were they displaced? Keith- from about 6-30 am to about 230 pm. LEPC things are
going ok. Loss control- I’'m having some issues. People need to be filling out the incident
forms. We’re risking workers comp not being filed on time etc. department heads need to be
following the policy when it comes to workplace incidents. Commissioner Striker-there has
been some training happening at Hardin Hills. Do you need to know? Keith- yes, nice to
know if something happens but also, we as a county can get training credit depending on what
kind of training it is. I did apply for the FEMA grant to order more things for the EOC. 1
won’t hear anything for a while since we’re 28 days into shutdown. I need to start looking for
a new vehicle for the next year or so.

Kara Brown- Hardin County Board of DD Superintendent- Commissioner Rush-we want
to touch base on the playground and the progress and be on the same page. When will it be
complete? Kara- I can’t tell you. This should be one more day. I contacted them on Monday,
and they didn’t show up. Our board is fully aware. I’m frustrated right along with you. This is
a three-phase project. They did all the cement; they did it well. It’s the rubber piece that we’re
stuck on. It is temperature sensitive, not outside temperature but concrete temperature. At the
end of the day, I need a playground. All the upset people who came to you have come to us
with the same concerns. Commissioner Sherman- as long as we get the kids in the playground
that’s what we want. When we get questions from the public, we have to do our due diligence
and follow up.
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