October 21, 2025

MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and

signed:

V114-214
15-Sherman
V114-215
15t-Striker
V114-216
15-Sherman
V114-217
15t-Striker
V114-218
15-Sherman
V114-219
15t-Striker
V114-220
15-Sherman
V114-221
15t-Striker
V114-222
15-Sherman
V114-223
15t-Striker
V114-224
15-Sherman
Signed:
15-Sherman

Minutes of October 16, 2025:

2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
Reimbursement of Funds to Ditch Maintenance

2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
Reimbursement of Funds to Pike Repair

27d_Strker Roll Call: Striker-yes, Rush-yes, Sherman-yes
Ditch Invoice Payment

2"d_Sherman Roll Call: Striker-yes, Sherman-yes, Rush-yes
Resignation of A. McClurer

2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
Additional Appropriation

2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
Reallocation of Funds

2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
Transfer of Funds

2"d_Sherman Roll Call: Sherman -yes, Striker-yes, Rush-yes
Release of Funds

2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
Advance Back

2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes
Ditch Payment of Bills Mast Ditch

2nd_Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes
Wood County Agreement with WCJIDC

2nd_Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes

Commissioner Sherman moved to rescind V114-213. Commissioner Striker seconded the
motion. Roll Call: Rush-yes, Sherman-yes, Striker-yes. Per the ORC we need to advertise and
hold public hearings before increasing tipping fees at transfer station. We will advertise in the
newspaper on October 25, November 1%, 8. The public hearings will be held on November
13™ at 9:30 am, 11:30 am, and 1:30 pm.

Commissioner Striker attended the WORPO meeting yesterday.

Commissioner Sherman will attend the museum meeting this evening.

Jim Parobek- President of Hardin Memorial Hospital- Discussion on News Release
regarding Ohio Health Hardin Memorial Hospital Board Transitions to Board of Advisors-
This puts Hardin in line with the rest of the hospitals. There is a hospital in Lancaster that will
join Ohio Health, and they will have a board as well. All the board members on the current
board have agreed to stay on as advisors. Steve McCullough is joining the board of advisors.
John Schwemer will stay on as the board chair. He has one more term on the big board for
Ohio Health. Most hospitals don’t have board seats. Commissioner Sherman- glad you’re
investing in Hardin memorial. We congratulate and thank you for investing in our community.
Commissioner Rush- what are the benefits of this other than consistency? Jim- I don’t think
we have utilized our board members as much as we should have in the past. I think this helps
us refocus and figure out how to use their assets appropriately. We do half a million dollars in
donations in the community. $100,000 to the local YMCA, $250,000.00 to the local schools,
and $150,000 is undesignated, and they will help us determine where best to use those dollars.
I don’t think we have met the communities’ needs very well. We will be doing fundraising for
the community. I think it’s just a refocusing and better use of their time and talent.

V114-225



Commissioner Rush- thinking what their responsibilities were as board members that has
changed and now they have different responsibilities? Jim- yes, they had that before we just
didn’t utilize it. Commissioner Rush- sounds like overall it will be for the better of Hardin
Memorial hospital any repercussions that can hurt Hardin memorial.? Jim- back when we
moved it from a county Hospital to Ohio health, people don’t always respond well to change.
I think they can see now how Ohio health is serving the community. I think this is a better
model. I’'m calling to keep you informed and help you explain when you get questions. The
main thing coming out of this is a refocus of the board and utilizing their talents better.
Marion and Hardin share leadership. Shelby is linked with Mansfield, but it has its own local
leadership as well. The other 15 I haven’t mentioned they all have their own leadership. There
will be no absorption of anything. We always want to try and keep care local. Commissioner
Rush- when you see a change like this it makes you wonder if Ohio health is trying to do
something different. Jim- were the 3™ largest health system in the state and largest in central
Ohio. We’ve added so much in the last 5 years. Hardin benefits because we pay the same
wages in Hardin that we do in Columbus. That helps us attract talent. If anything, Ohio health
will be getting bigger and having a larger presence in the state. Ohio health will be going into
other communities that need some help. Commissioner Striker- thank you for everything you
have done in the county.

Chris Griffith iTech managed Solutions- CORSA Cyber Security discussion- I need some
direction on how to proceed. Every year FLR sends a cyber security questionnaire for the
upcoming year. This year’s questionnaire there were two different questions revolving around
security, mainly the endpoint security we use on the entire county that have under
management. Does the county use MDR? And is it on 80% of machines? Currently we do not.
I asked Chelsea if it is now a requirement. They anticipate that it will be in 2026. Our ESET
subscription is up in 2025. I already have quotes for the next two years. This will not meet
their requirements. This is where I need your input. If we renew the two year, we will not get
refunded if we have to put in a new MDR subscription. Commissioner Rush- if we purchase
and have to jump ship how much is renewal? Chris-ESET currently right now we have a total
of 250 licenses for entire county. ESET advance 2-year renewal is $50 per device per year.
$24,900.00 for what we have now for two years. MDR is $988$ per device per year.
Commissioner Sherman- what is the difference? Chris- we use a traditional antivirus with
cloud management. I will get a notification from ESET letting me know when it’s full. MDR
is managed by ESET. It has the capability to let’s say, for example, we have a laptop with a
virus, it will isolate the individual laptop and will not traverse to other devices. Commissioner
Rush- so it justifies the increase in cost? Chris- yes, government, health care, law enforcement
is a requirement. My opinion, it will be a requirement. The Ohio state highway patrol is now
requiring it at sheriff’s office. They can’t mandate it for private industry. Commissioner
Sherman- will this help with the cybersecurity that came down from the state? Chris-yes. If
we get audited and it’s required, then we will already be up and running. We won’t have to
rush to meet a deadline. The Hardin county licenses that I manage will meet requirements. I
don’t manage board of education, or board of election. Commissioner Sherman- in your
opinion this would be a worthwhile investment? Chris- yes. Commissioner Sherman- if its
eventually going to be required, and it will benefit us in the long run, then we should. Chris- |
think it’s costly up front, but if something were to happen this would save us. My plan is
December 1 to roll out. $48,804.00 for the MDR. Chris will send quote for approval. I will get
a quote for the firewalls as well. It will be coming in 2026. Our current firewalls are end of
life. We have to get new versions of our firewalls. Commissioner Rush- do you have any
concerns with the upcoming changes to security to the courthouse. Chris- I don’t have any
issues we may need to run some network cables down to the basement depending on what
equipment the sheriff office has. Cyber security policy that is now required by state. I am
working on that for all departments, and it will be in place by January 1. One of the
requirements is mandatory. Commissioner Sherman- thank you for everything you’re doing
and have done.
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President of the Board-l%d M. Rush

, YES/NO
Joseph C. Sherman
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Timothy L. Striker
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