
October 23, 2025 
 
MINUTES  
 
Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed 
and signed. Pending issues were discussed with the following resolutions approved and 
signed:  
 
V114-225 Minutes of October 21, 2025:  
1st-Sherman 2nd-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V114-226 Additional Appropriation  
1st-Striker 2nd-Sherman  Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V114-227 Bills 
1st-Sherman 2nd-Striker Roll Call: Striker-yes, Rush-yes, Sherman-yes 
V114-228 Release of Funds 
1st-Striker 2nd-Sherman Roll Call: Striker-yes, Sherman-yes, Rush-yes 
 
All three commissioners attended the CCAO/CEAO District meeting in Mercer County on 
Wednesday.   
 
Kenton City Administration with updates- Cindy Murray and Lynn Webb- Commissioner 
Sherman- still anticipate opening up in November? Cindy- November 24th. Things are going 
well. Lynn- they are working on approaches at gas station, Huntington is done. Then they’ll 
come down and get to the north side. Hopefully it moves quickly. Cindy- there is some 
patching that we’re going to do on south Detroit street, not to open Detroit street until after 
the parade. Keep all the truck traffic still going around until after the parade. Commissioner 
Sherman- will traffic lights be up? Cindy- temporarily will be back on. Commissioner Striker- 
AEP has a few poles and they’re blinking. Cindy- they are putting all new led in. Getting all 
new poles except 1. Still will be wooden poles. Commissioner Sherman- you’re putting 
pavers in? Lynn- they wanted the pavement in before the pavers. The pavers are delivered, 
just waiting to get subcontractors in. Cindy- going for bid for two projects. The big one is 
perry street in January and replace the trunk line before we do the roundabout. Commissioner 
Sherman- move it or replace it? Cindy- just replacing for now. Commissioner Sherman- the 
roundabout is next year? Cindy- yes goes out for bid in June and starts in August. It will go 
into 2027. They have different phases for Detroit street, then move them back over. It will be 
three different phases. Commissioner Sherman-all new pavement to espy? Cindy- yes. Lynn- 
the sidewalks going out to Walmart start next year. Columbus and franklin extended we need 
more funding. Commissioner Sherman- sidewalks on both sides out to Walmart? Lynn- from 
McDonalds east. Cindy- the only place that won’t have them is in front of ace, taco bell, 
McDonalds. Lynn- we have issues with mental health housing. I was told it would be for 
Hardin county residents, and it would be manned for 8 hours a day with their staff. We are 
constantly using police to handle situations. Do we need to have a little round table, so we all 
have a better understanding of the mental health services that are available and the needs we 
have and is something being missed in the mix. Commissioner Sherman- we can get with 
Tammy and schedule. Lynn- and chief Musser and the Sheriff could be a part of it. That way 
we all hear the same thing, how distribution goes, and who and where does it go. 
Commissioner Rush- Tammie had said we could call her and set up a meeting so she could 
help clarify some things. Commissioner Sherman- good job we can see the finish line. 
Commissioner Striker- ODOT coming in and doing signs and lights? Lynn-yes, hopefully we 
will have everything done before opening. Next thing is to be ready for snow.  
 
Records Commission meeting- review RC1’s, RC2’s, and RC3’s. Commissioner Rush 
called the meeting to order. Hardin County Recorder Brenda Rainsburg, Clerk of Courts 
Stefani Epling, Auditor Mike Bacon, and Kara Risner from the Prosecutors office were in 
attendance as well as Commissioner Sherman and  Commissioner Striker. There was one RC1 
submitted by the Clerk of Courts. Brenda moved to approve, and Mike seconded the motion. 
All Ayes. The Sheriff department, clerk of courts, and health department all submitted  
RC2’s. Stefani moved to approve, and Kara seconded the motion. All Ayes.  
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The Health Department, Veterans Service office, Keep Hardin County Beautiful, Hardin 
County Auditor, and Soil and Water office all submitted RC3’s. Mike moved to approve, and 
Tim seconded the motion. All Ayes. Commissioner Rush asked if there was any further 
discussion, there was none, so the meeting was adjourned.  
 
OSU Extension Discussion on moving office buildings- Nic and Karen – brought visuals of 
floor plan ideas for north annex. Nic- we would like to look at a push button security door. 
Cameras. We would like a reception window. The flexibility of utilizing that to have better 
flow when we sign people up in classes etc. We’d like to look at a key fob system instead of 
having different codes for every door. Outside of the major stuff is mostly cosmetic,  and we 
like the color scheme of soil and water and it would be ok if wall and floors matched. Karen 
and Nic- we are ready when you are. We don’t want to rush it. Spectrum came and set up 
what we needed, our Osu team will set up what we need when we are ready to move. They 
know where to put everything, we just have to let them know when to come in. We will find a 
place to relocate the ag hall of fame. The only other thing, we have a lot of evening meetings 
that are held at our office currently. We would like people to be able to use it. Everything 
could be locked but I keep getting hung up on how to handle the alarm code. Our plan for 
moving would be to do it ourselves. We don’t plan on bringing much of our furniture. We are 
looking at new office furniture. Discussion was had about time. Everyone will coordinate and 
look at timelines of IT, office furniture, etc. if it’s possible to start moving stuff into the 
storage space. We have the flexibility to move stuff slowly and go through what we have as 
well. Commissioner Sherman- anything else you need? Nic- our only challenge would be 
major parking issue if we have a large event. We could use the children’s garden parking, and 
we might, down the line, add a walking path. We have had several good talks with soil and 
water and making sure we keep good open lines of communication. Commissioner Sherman- 
maybe we can have some conversations with Luke and look at more parking spaces in the 
back, see what our options are. Soil and water will have access to our classroom as well for 
their needs. Commissioner Sherman- Tim came up with this idea, but we love the idea of both 
of you working side by side since you work hand in hand. Karen- I’m excited that they will 
have an actual classroom. Nic- the extension office will be closed between Christmas and new 
year’s. Karen- Amanda and Jaime have both recently received awards. Both have received 
national recognition. We are very proud of all their hard work!  
 
Valarie Nash Interim Director at JFS requested executive session per ORC 121.22 (G)(1) for 
appointment, promotion, demotion, and compensation of employees. Commissioner Sherman 
moved to go into executive session for the above reasons at 12:58. Commissioner Striker 
seconded the motion. Roll Call: Rush-yes, Sherman-yes, Striker-yes. Commissioner Sherman 
announced the end of executive session at 1:52. No action was taken.  
 
Hardin County Job and Family Services presented a proposed organizational restructure 
designed to enhance efficiency, strengthen leadership, and reduce long-term costs while 
preserving current staff employment. The plan eliminates the Business Administrator 
position; however, the individual currently in that role will not be laid off but instead offered a 
position in a lower classification within the fiscal department, ensuring job retention while 
relieving financial strain on the agency. Fiscal duties will be redistributed among existing 
Fiscal staff, including the account clerk, fiscal specialist, and IT/Network Coordinator.  
 
The restructure also elevates the vacant Social Services Supervisor position to Social Services 
Administrator/Assistant Director, allowing the Social Services Division to operate under two 
supervisors overseeing six Caseworkers and three Case Aides. Fiscal components of Social 
Services (including PRC eligibility, IV-E eligibility, Kinship Payment Incentive Plan, 
Adoption Assistance, and Kinship Support Payments) will be returned to the Fiscal 
Department for improved accountability and audit readiness. 
 
The agency will continue building internal HR capacity for recruitment, onboarding, and 
professional development- potentially through continued partnership with 821 Consulting 
LLC. Two additional positions-  one Eligibility Referral Specialist in the Public Assistance 
Department and one Unit Support Worker in the OhioMeansJobs Department-may be added 
contingent upon the return of federal funding for associated programs.  
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___________________     ______________, YES/NO 
President of the Board-Commissioner Rush M. Rush  

                         
         
  ________________  ___________, YES/NO 

     Joseph C. Sherman  
     
     _______         ___    _______________, YES/NO 
     Commissioner Timothy L. Striker 
 
Attest_________________________ 
          Clerk of the Board  
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