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October 28, 2025 
 
MINUTES  
 
Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed 
and signed. Pending issues were discussed with the following resolutions approved and 
signed:  
 
V114-229 Minutes of October 23, 2025:  
1st-Sherman 2nd-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V114-230 Additional Appropriation  
1st-Striker 2nd-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V114-231 Temporary Wage Increase  
1st-Sherman 2nd-Striker Roll Call: Striker-yes, Rush-yes, Sherman-yes 
V114-232 Salvage Vehicles Sheriff Dept.  
1st-Striker 2nd-Sherman Roll Call: Striker-yes, Sherman-yes, Rush-yes 
V114-233 Release of Funds-JFS  
1st-Sherman 2nd-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V114-234 Reallocation Sheriff  
1st-Striker 2nd-Sherman Roll Call: Rush-yes, Sherman-yes, Striker-yes 
Signed:  Title IV-E with JFS and New Beginnings LLC.  
1st-Sherman 2nd-Striker Roll Call: Striker-yes, Rush-yes, Sherman-yes 
 
Commissioner Sherman moved to close the courthouse on December 26th, 2025. 
Commissioner Striker seconded the motion. Roll Call: Rush-yes, Sherman-yes, ,Striker-yes. 
V114-235 
 
Commissioner Sherman moves to approve an 80/20 employer/employee contribution for the 
Dental and Vision plans provided by the County. Commissioner Striker seconded the motion. 
Roll Call: Rush-yes, Sherman-yes, Striker-yes V114-236 
 
Commissioner Sherman attended the museum meeting last week. The museum will be hosting 
a haunted museum this Saturday. Commissioner Sherman also attended the United Way 
Bourbon Ball this past Saturday and said it was a great event and was well attended.  
Commissioner Rush attended the NCO solid waste district meeting yesterday. They did not 
have quorum. He also attended the FCFC meeting.  
 
Today is National First Responders Day and all the Commissioners want to recognize  
our wonderful first responders here in Hardin county.   
 
Commissioner Striker attended an Ohio cyber law virtual meeting. The counties are going to 
be required to offer training and track all county employees’ training.   
 
Sheriff Keith Everhatt with updates- Chief Deputy is on his way to give an update on south 
door entrance. Keith- at the beginning of the year we cut about $200,000 out of budget. I will 
need about $85,000.00 that is what we are short in dispatch salaries.  
 
Commissioner Striker moves to approve the additional appropriation of $85,000.00 to come 
from A015-A15 and go to A006-A08. Commissioner Sherman seconded the motion. Roll 
Call: Rush-yes, Striker-yes, Sherman-yes. V114-237 
 
We are officially up and running to receive 911 text messages. We had a text for 911 last 
week. When the law comes down that we have to be, we will already be compliant. We are 
one of the 10 counties that were in the trial. I’m really proud of our dispatchers, they have 
been working so hard. I’m impressed that we had a good operation to begin with that they 
chose us for this. They know we have a good system, that’s why they chose us. Commissioner 
Sherman- so the texts? Keith- you text 911 we can text you back. This will be good for certain 
domestic situations where someone can’t actually talk. State paid for the majority of 
everything. Right now, there are 14 counties that are already NexGen certified or in the 
process. I believe it’s next year or the year after that it will be mandatory. It was Emily and 
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her crew that made this all happen. Chief Deputy Scott Holbrook joined the meeting. We have 
a deputy hired for the south door guard. He hasn’t started yet. When we’re ready to go he will 
come on with us full-time. We signed all the contracts. We have possession of the metal 
detector. Still waiting to have possession of the x ray machine. Then we are at the mercy of 
NWOSS to see when they can come in. It will depend on their time frame. Hopefully they can 
give me a good time frame, and I will let you know. More discussion will be had about 
process, badges, etc.  
 
Commissioners discussed the upcoming open enrollment.  
 
Commissioner Striker moved to eliminate the spousal surcharge for county employees who 
have county insurance. Commissioner Sherman seconded the motion. Roll Call: Rush-yes, 
Sherman-yes, Striker-yes. V114-238 
 
Roll Call:  
 

___________________     ______________, YES/NO 
President of the Board-Fred M. Rush  

                         
         
  ________________  ___________, YES/NO 

     Joseph C. Sherman  
     
     _______         ___    _______________, YES/NO 
     Timothy L. Striker 
 
Attest_________________________ 
          Clerk of the Board  
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