April 14, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed

and signed. Pending issues were discussed with the following resolutions approved and

signed:

V115-182 Minutes of April 2, 2026

1-Sherman 2"%-Striker ~ Roll Call: Sherman-yes, Striker-yes
V115-190 Minutes of April 9, 2026

1-Rush 2"d_Sherman Roll Call: Rush-yes, Sherman-yes

V115-191 Awarding Force Account Bids Engineer

1%-Striker 2"_Rush Roll Call: Striker-yes, Sherman-yes, Rush-yes
V115-192 Pay County Portion of Mandated Share JFS

1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-193 Advertise and Receive Bids 190 Bridge Engineer

1%-Striker 2"_Rush Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-194 Ditch maintenance Reimbursement of Funds (multiple ditches)
1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-195 Ditch Maintenance Reimbursement to Pike Repair

1%-Striker 2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-196 Hire H. Wyndam CSEA

1-Rush 2"d_Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-197 Additional Appropriation

1%-Striker 2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-198 Release of Funds

1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-199 Ditch Maintenance Flatbranch #876

1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-200 Appoint K. Everhart Area 8 Workforce Board

1-Rush 2"d_Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes

Commissioner Striker moved to approve the estimate from Landtech to replace the overhead
doors at the Pork Producers building at the fairgrounds for a total of $5,420.00 and to come
from the NOOO-NO7 fund. Commissioner Rush seconded the motion. Roll Call: Sherman-yes,
Striker-yes, Rush-yes. V115-201

Commissioner Rush moved to approve the invoice from Sunlight Windows and Exteriors for
the replacement of the door on the Arts and Crafts Building at the fairgrounds for a total of
$1,144.04 to come from the NO0O-NO7 fund. Commissioner Striker seconded the motion. Roll
Call: Sherman-yes, Striker-yes, Rush-yes. V115-202

Commissioner Striker moved to approve the estimate from V.O. Enterprises for the
replacement of 3 bottom track doors at the Airport for a total of $8000.00 to come from the
permanent improvement fund NOOO-N0O2. Commissioner Rush seconded the motion. Roll
Call: Sherman-yes, Striker-yes, Rush-yes. V115-203

Commissioner Sherman attended the Executive Meeting at the Chamber on Friday and the
virtual Housing Coalition meeting as well.

Commissioner Striker attended the Goat Banquet on Saturday.

Commissioner Rush will attend the airport meeting this evening and LEPC meeting
tomorrow.

Regional Planning meeting has been moved to the 16 at 7pm at the Safety Center.

Jennifer Miller, Program Administrator for the Multi-County Correctional Center, attended
the meeting. Olivia Huss also joined.

Jennifer introduced herself, stating she is from Marion County and worked nine years in the
Marion County courts. For the last five years, she worked in the private sector focusing on
substance abuse treatment and addiction education. She has worked with Multi-County for
several years through her previous job.



In 2023, Jennifer approached Multi-County about revisiting a treatment program that had
previously been implemented. The program now includes monthly injectable medications.
There are three different forms of opioid treatment available, depending on what is best for
the individual.

Commissioner Striker asked whether there is a screening process to determine which
treatment a person receives. Jennifer confirmed there is.

Jennifer stated that Steve Aiken developed her current position. The goal is to expand on the
program that began in 2023. They have seen better retention of individuals in recovery and
fewer people returning to the justice system.

Funding is coming through the ADAMH Fund and separate funds from OneOhio. The Ohio
Attorney General has allocated these funds for county jails. Steve Aiken applied during the
first funding round. There is $150,000 remaining from that funding, and the program can
reapply for 2026. Multi-County can receive up to $200,000 per year, plus an additional
$50,000 specifically to cover medications for opioid use disorder, for a total of up to $500,000
over the next two years.

The program includes a full-time counselor in the jail who runs group sessions. Jennifer stated
it makes the most sense to introduce treatment while individuals are incarcerated at Multi-
County. This is her third week in the new role. She has met with elected officials, judges, and
others, and is acting as a liaison between the courts and probation departments.

Jennifer also reported a good meeting with the National Sheriffs’ Association Ignite program.
There are very few Ignite counties in the state, and she hopes to have Marion and Hardin
Counties included. The program provides significant support within correctional facilities.
Jennifer outlined current priorities: First, raising awareness during the first month about the
program and her position. She encouraged commissioners to reach out if there is a need.
Second, improving psychiatric services by finding collaboration among community partners
and resources, and determining how to run the program cost-effectively. She hopes to bring
her public and private sector experience into the role. Third, expanding initiatives related to
mental health. She referenced Evelyn Stratton, former justice, and noted that Marion County
has a strong task force aimed at reducing the number of mentally ill individuals in the jail
system. She described it as a simple program to participate in and offered to facilitate
involvement as needed. Jennifer stated she could not speak highly enough of the work
Director Aiken is doing and credited his support for making these programs possible. She also
shared that she met with the Department of Behavioral Health, which will provide Multi-
County with a free forensic service. Commissioner Striker asked about funding when the two
counties fall into different opioid funding regions. Jennifer responded that the jail itself is not
receiving OneOhio money. Some applications were submitted through the court system for
Region 19, but currently, ADAMH is the funding source for the opioid remediation program.
Olivia asked about what data collection methods the board is using to measure long-term
success. Jennifer stated she would share what data she has but acknowledged this will be an
ongoing challenge. Jennifer then discussed the last Jail Commission meeting, where Director
Aiken received approval to pursue capital bill funding. The proposal prioritizes jail expansion
and includes a behavioral health wing addition to the facility. The plan includes a 24-bed pod
with a central program room and offices. She referenced the new Franklin County jail’s
resource center model, where community partners assist individuals before release. A decision
on whether Multi-County will receive this funding is expected in early to mid-summer.
Commissioner Rush asked whether the program will be sustainable. Jennifer responded that
much of the overhead will be covered through grant funding and that return on investment is
critical.
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