April 16, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-204 Minutes of April 14, 2026:

1*-Rush 2"d_Sherman Roll Call: Rush-yes, Sherman-yes
V115-205 Transfer of Funds for Ditch Maintenance Reconciliation
1.Sherman 2"%-Rush Roll Call: Sherman-yes, Rush-yes
V115-206 Additional Appropriation — Sheriff

1*-Rush 2"d_Sherman Roll Call: Sherman-yes, Rush-yes
V115-207 Bills

1.Sherman 2"%-Rush Roll Call: Sherman-yes, Rush-yes

Signed: ODOT office of Aviation Grant Contract for Airport $21,065.00
1*-Rush 24 Sherman Roll Call: Rush-yes, Sherman-yes

ODOT office of Aviation Grant contract for Airport $24,117.00
1*-Rush 2"d_Sherman Roll Call: Rush-yes, Sherman-yes

Commissioner Sherman expressed a sincere thank you to Mid-Ohio and the crews who came
to replace the utility poles destroyed by the recent tornado. On behalf of Hardin County, he
shared appreciation from the bottom of our hearts for their dedication, hard work, and support
during the recovery efforts.

Commissioner Sherman attended the Fair board meeting last night.

Commissioner Rush attended the LEPC meeting yesterday and it went very well. He will be
attending the Area 8 meeting this afternoon in Wapak. He is also attending the Open House
for Vancrest of Upper Sandusky. It will be really nice to see what Kenton will look like.

Commissioner Rush moved to approve the quote from T&R Construction to make repairs to
the Beef Producers Restaurant for a total of $23,200.00 to be taken out of the Permanent
Improvement Fund NO0OO-NO7. Commissioner Sherman seconded the motion. Roll Call:
Sherman-yes, Rush-yes V115-208

Commissioner Rush moved to approve the quote from T&R Construction to make repairs to
the Beef Producers Restrooms for a total of $8,490.00 to be taken out of the Permanent
Improvement Fund NO0OO-NO7. Commissioner Sherman seconded the motion. Roll Call:
Sherman-yes, Rush-yes, V115-209

Commissioner Striker joined the meeting after attending the safety council meeting this
morning at the golf course.

Keith Severns- update- storm damage. I have to get the report. We are up to about
100,000.00 in damages at the time. I went over that this morning at safety council. Cleanup is
going well. Trying to watch and make sure things are getting done. One roof wasn’t covered
that was supposed to be tarped. Monday there was no tarp. Commissioner Sherman- we
passed the quote to day they should start Monday. Last night they told us another structural
engineer was coming to look at the arena and livestock buildings. Keith said he hasn’t seen a
report yet . Keith will get with Jake to get more information from Fair board. No new spills.
LEPC meeting last night- change in how we do the billing for different incidents. The job
posting has been posted for Abe’s position. Loss control we are going to have a lot of claims.
At the most we will lose our discounts. We had a lot of stuff come off. EMA- went out and
did presentation for safety committee group. Commissioner Striker said it was very
educational and informational. People should not just be relying on the sirens. We geo track
that area. EMA new vehicle is on order and should be here in three months. Commissioner
Rush- how do you see everything working out with LEPC ? Keith- seems like everything is
moving in a good direction. I did contract $1700 to do our tier 2 facilities and 10 extras.



HMPG grant will cover most of that. That will help the new person . Commissioner Sherman-
that’s lot of work for that price. Tier 2 reports trillium farms- Emily has a copy and she is
looking at putting in CAD system. If I get on scene and they will be able to get the maps of
chemicals on their screens and they will have that ability to see what is where in each facility.
There should be no reason why we can’t have the information on scene. Joe- we appreciate all
the work you’ve done.

Kyle Hamstreet- Perry Pro Tech- Tina Haymond from JFS — Kyle presented a cost
overview of what it would cost each of the 11 offices that use Xerox at the moment to make
the switch to Perry Pro Tech. Perry Pro Tech is an employee owned local company.
Commissioner Striker asked if we sign a contract with Perry can it be less than 5 years. Kyle-
yes but the cost would then change. Tina provided information for the state DAS program for
local governments to get service and supplies at a discounted rate. Perry Pro Tech is a part of
that program through the State. Kyle will look into options and get back with Tina on what he
finds out. The Commissioners told Kyle they will review his information.

The bid opening for the Hardin County Farm Ground was set for this day at 11:00am. The
following bids were opened and received:

1. Colton Ballinger - $200.00 per acre
2. The Haun Family - $215.00 per acre
3. Natural Choice Dairy - $400.00 per acre

Commissioner Striker moved to accept the bids as is and to award the bid to Natural Choice
Dairy for $400.00 per acre. The Contract will begin Monday April 20, 2026 through
December 31, 2027. Commissioner Rush seconded the motion. Roll Call: Rush-yes,
Sherman-yes, Striker-yes. V115-210
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