April 28, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-224 Minutes of April 23, 2026:

1-Rush 27d_Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-225 Additional Appropriation

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V115-226 Release of Funds

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes

The Law Library submitted two quotes for 4 new chairs in the library from Friends Office
Supply. Commissioner Striker moved to approve the quote for $1,948.88 to come from the
permanent improvements fund NO2 to purchase the four chairs. Commissioner Rush seconded
the motion. Roll Call: Sherman-yes, Striker-yes, Rush-yes V115-227

Commissioner Rush moved to approve the quote from Garmann Miller, for limited
professional services for the Grandstand Reroof at the fairgrounds, for $9,500.00 to come
from the permanent improvement NO7. Commissioner Striker seconded the motion. Roll Call:
Sherman-yes, Rush-yes, Striker-yes. V115-228

Commissioner Striker moved to approve the quote from Garmann Miller, for limited
professional services for the Merchant Building Reroof at the fairgrounds, for $12,500.00 to
come from the permanent improvement fund NO7. Commissioner Rush seconded the motion.
Roll Call: Sherman-yes, Striker-yes, Rush-yes V115-229

On Friday the Commissioners attended the Legislative Breakfast hosted by the HCCBA at
The Inn at ONU. The food and service were awesome as always. Thank you to the Chamber
for hosting and thank you to all the speakers. It was a good event.

Commissioner Rush and Commissioner Sherman attended the NCOSWD meeting in
Bellefontaine yesterday. Budgets were passed and looked good.

Commissioner Rush attended the FCFC meeting yesterday as well.

Commissioner Rush will attend the Health Board meeting this evening. Tomorrow he will be
in Tiffin for the OneOhio Region 17 meeting where they will be reviewing applications for
the regional money that is available.

Thank you to Richard and Jonny for finishing the fence at the Annex building. It looks very
nice and professional.

Sheriff Keith Everhart, Chief Deputy Scott Holbrook and L'T. Rich Williams- updates-
don’t really have much. We’ve started on the dog pound yesterday, fences ripped down.
Construction is going to start soon. Scott’s Son Jadon will have the unveiling ceremony for
his eagle scout project on May 10" . It is hidden under a tarp right now. That Sunday kicks off
law enforcement memorial week. You are all formally invited. Honors all the fallen law
enforcement since 1800’s. Scott- My son went to the wall in DC and asked why we don’t
have one in Hardin County, so he made it his eagle scout project. Keith-Office wise we are
doing well. Don’t really have anything to complain about. Commissioner Sherman- if
everything is quiet that’s what we like to hear. Keith- Dog pound was our focus to get this

out. Tim Thomas- what’s happening? Keith- through a benevolent anonymous source we are
doubling the size of kennel space. Going to add another 20 kennels, an intake room,
washroom, and quarantine area, this is all being financed through an anonymous donor.
Golden giant is doing the work, so we’ve been working with them. Tim Thomas- what kind of
cost? Keith- I honestly don’t know, I would say close to 6 figures. But like I said being
financed privately. We’re headed west from the current building through the generosity of the
commissioners they have given us more land to facilitate this. We are in the midst of



upgrading all the 911 stuff and computers being upgraded as we speak to help with the
NexGen system. Auglaize county is our rollover and we are theirs. They have had issues as of
late. Our staff has handled their calls tremendously, I’'m so proud of them. Commissioner
Rush- great working relationship. Keith- if you only have one you must have a rollover. We
chose Augaize because they’re in the same system with the same vendor. It used to be
Hancock then we found out Auglaize was same vendor, so we switched to them. I'm glad to
see our system is NexGen certified and they are in the process of doing that.

Jordan Ruppert with OMJ, Jonny Manns and Richard Lawson Maintenace- youth programs
at OMJ one of the things we can do is work programs. We can do this for 90 days. The main
goal is for kids to get work experience and put on their resume. I had a couple of youth in
mind for the maintenance department. I know there was an opening in maintenance.
Everything would be covered by OMJ. I normally will have them go through an interview,
you don’t have to take them if you don’t think they will be a good fit. I will have them job
shadow, then there is a worksite agreement. Commissioner Rush- when it’s all said and done
the person would be the responsibility of OMJ? Jordan- yes, if there are little things I can step
in, but if there is a nonnegotiable you need to get rid of them. If there are issues, I can meet
and discuss this with them. For some of them this is their first job experience. Commissioner
Sherman- would Richard give you updates? Jordan- yes there is a time sheet and a grading
portion. It would be by-weekly same PayScale and system as the other county employees.
Commissioner Sherman- what’s the parameters for what they are allowed to do. Jordan- we
follow the minor labor laws and whatever is outlined on there. Commissioner Striker- who
provides the safety equipment? Jordan- if something is needed for the job the program would
provide that. We are able to pay for people to do schooling and supportive services tools
books etc. so when they are on a worksite it’s the same relationship. Commissioner Rush- up
to 90 days then it’s renewed? Jordan- Worksite application after 90 days we could extend it
for another 90 days. We do yearly contract with the worksite stating that that worksite is
willing to take participants. It lists how old and what type of clothing. Commissioner Rush- if
its not working out then we would contact you? Jordan- yes. Commissioner Sherman- have
we done it before? Jordan- yes, Richard says with housekeeping. Jordan, I think we had one in
maintenance when we started. Richard-they don’t always see it through. Jordan- trying to find
a good fit for each worksite. Commissioner Sherman- 40 hours a week? Jordan- up to 40
hours. Joe- I have at least one for sure who is 16 and looking to get some hands on
experience. Richard- if he is 16 is he in school? Jordan- yes but done with his school for the
year. Commissioner Striker- what do you think guys? Richard- we can try it. Jordan- I will
run-through my 18-year-olds. Commissioner Sherman- get with Richard. They can do an
interview. See who would be a good fit. Richard- held interviews for maintenance position.
Commissioners told him to proceed with who he so chooses.

Hardin County Prosecutor Bradford W. Bailey- requested executive session
Commissioner Rush moved to go into executive session for pending or threatened litigation
per ORC 121.22(G)(3) with Prosecutor Bailey and clerk Torrie Holcomb present at 10:29.
Commissioner Striker seconded the motion. Roll Call: Sherman-yes, Striker-yes, Rush-yes.
Commissioner Sherman announced the end of executive session at 11:14. No action was
taken.
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