
February 10, 2026 
 
MINUTES  
 
Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed 
and signed. Pending issues were discussed with the following resolutions approved and 
signed:  
 
V115-79 Minutes of February 5, 2026:  
1st-Rush 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V115-80 Transfer of Funds  
1st-Striker 2nd-Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes 
V115-81 Hire Assistant Director JFS 
1st-Rush 2nd-Striker Roll Call: Striker-yes, Sherman-yes, Rush-yes 
V115-82 Ditch Maintenance 
1st-Striker 2nd-Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V115-83 Ditch Maintenance  
1st-Rush 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V115-84 A. Long Wage Increase KHCB 
1st-Striker 2nd-Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V115-85 T. Striker Authority to Sign Multi-County  
1st-Rush 2nd-Sherman Roll Call: Sherman-yes, Rush-yes, Striker-yes 
V115-86 Additional Appropriation 
1st-Rush 2nd-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes  
 
 
Richard Lawson- Maintenance Supervisor- annex were on waiting mode. I have had three 
companies look at boiler. Jacks, Waibel, and air force one. I’m waiting on quotes from all 
three at the moment. I should start to hear back today. Hopefully with warmer temps it will 
help bring the temps up in the building. It’s just been running and running. VAV unit going 
bad I sent and email to you about replacing that. One of the hot water coils leaks. Once it gets 
old it’s done. Try to fix one leak and another will pop up. Trying to see if they can have one 
made. If they can’t then it will be a whole new VAV unit. Fan motor, heating coil, damper 
etc. Hopefully it’s just a coil. Commissioner Striker- how old is it? Richard-same as building 
33 years. Some of the lines were frozen up under the building. Commissioner Striker- the 
lines under the building, will they get covered up with the new foam? Richard- yeah, I would 
think pipe insulation then foam. We’re working on thawing them out. Security-Signs are out. 
Chains are out. Commissioner Rush- hear any comments? Commissioner Striker- we got the 
ok on the chains. Richard- I tried to use my head on that . I showed you you can walk right 
through it. Commissioner Striker - I just wanted paperwork approval. Richard- I think we’re 
all good for the moment. Schedule for Jonny and housekeeping on who is locking the doors at 
night. Commissioner Striker - did you get our 250 flag back up? Richard- we will get it back 
up. the guys are up at the north annex right now working. When I’m done, I’m going to go up 
there as well. The office in the front section we have done. Need wiring and electrical. I want 
it to be ready for drywall and painting before we move on. I did call the engineers office 
because we have shelves that need to be moved and lumber we need delivered to the back and 
the lot needs plowed out back. The tv in the basement is going up and I assume I will be 
running the wire. Commissioner Sherman- keep up the good work and let us know when you 
get word for across the street.   
 
Jami Dellifield, Nic Baumer with OSU extension updates- do you have any questions or 
updates?- Jami- we have secured some funding from Ohio children’s trust fund. Hardin 
County has $2,900. April 19th 1-4 at the fairground’s child abuse awareness month event. Last 
year was such a success, three other counties are now also doing that. I would like to ask you 
all to help us spread the word. There is no cost to have a booth. Everything is free to the 
public. If you would like to have a table and do facepainting etc. I have 11 partners who have 
already signed up. There will be free food. We will do grab and go snacks so people will be 
able to take food home if necessary. We are working on fliers right now. We are working on 
raffle prizes. Kelsey has been doing a great job. We are seeking donations for raffle drawings. 
Last year we had 318 people attend. Fair board is donating the space for us at the fairgrounds., 



Nic- 4h update from Amanda. She has volunteer training on Feb 22nd. They will start to kick 
things off for the year, a lot. Kolt Buchenroth will be recognized this year with an award at 
the Statewide 4-h conference. If you would like to attend let Amanda know., Nic- A&R side 
gearing up for recertification on March 5th. I have had a lot of signups. We have master 
gardeners in the class 4 of them. Currently I have around 30 master gardeners. We have about 
10 interns working on the requirements. Around 40 people are part of the group. We have a 
great group here in Hardin county. With the size of our county it’s an impressive number that 
we have. We had some good programs to certify people for fertilized license and some others 
take their pesticide examines our conservation tillage club series last part is next Thursday. 
We have had 40-50 people at each of the last three. Ai and agriculture will be our next 
session. Next week going to be doing some quality assurance certification. Nic just busy with 
all the programming. Master gardeners state wide America 250 we have the opportunity to 
plant an oak tree here in the county. they will work towards doing that. The city gave us 250 
to plant that here in the county. Amy long and I talked last week and she was aware of some 
America 250 grants. Anything that you all want to get involved in we can chat. We are 
working on hiring a summer intern in our office. they will work across all programs. They 
will be helping me out this summer. We’re hoping they start in May and work up to fair. We 
will be flexile with when they need to go to school. It’s about 22-30 hours a week on average. 
We will work all that out and we’re excited to be able to do that. Jami- we haven’t had anyone 
since pre-covid. They do not have to be an OSU student any longer. Nic- shift to the new 
office. We’re very grateful to move in with soil and water. One thing I’ve been thinking about 
has been outdoor signage. The soil and water is a great looking sign so we want to add tot that 
and be cohesive. We are going to start looking at different options. We have some branding 
rules but we can adapt the sign to what the county wants. Just wanted to plant that seed, 
something to start looking into. Commissioner Striker- we will look at city rules on size, are 
you doing anything special for 250? Any special events? Nic- not through the office itself. If 
we can become involved in any of that we would love to be involved in any way possible. 
Jami- other thoughts on the new space? I want a commercial kitchen. We would like it to be 
more stainless steel and a little more food grade. We need to begin thinking about ordering 
and who is going to purchase if we’re going to share it. Paulding county is attached to an 
event space and they received funding and built a beautiful teaching kitchen. We don’t have a 
“for rent” commercial kitchen in Hardin county, I would like for people to be able to come in 
and utilize that space we could have  value added with helping local entrepreneurs who are 
starting up. A lot of people go to Findlay and rent kitchens. I’m looking at more of helping the 
people here in our county not trying to make a profit. Commissioner Sherman- get what you 
truly need and a cost analysis. Commissioner Striker- would there be any funding available 
for this kitchen from the state? Jami- there is some money I have from facilities that we can 
use for sure but I will look into that and see if we have anything available. 
 
Hardin County Prosecutor Bradford W. Bailey requested executive session per ORC 
121.22 (G)(6) for Security matters. Commissioner Rush moved to go into executive session at 
10:34 per ORC 121.22 (G)(6) for Security matters and invited Judge Santo, Sheriff Keith 
Everhartt, Chief Deputy Holbrook, and the clerk to stay in the meeting. Commissioner Striker 
seconded the motion. Roll Call: Rush-yes, Sherman-yes, Striker-yes. Commissioner Sherman 
announced the end of executive session at 11:15 
 
Judge Santo-Opioid HUB questions- Judge- next clarification that I needed. Obviously, there 
were some decisions about the local opioid money. That money is given to the county, and 
commissioners oversee it. Previously- we set up a HUB. My question is are we disbanding 
our local hub= no one showed up except myself and my staff. Maria- I saw the minutes where 
judge Christopher was here. HUB meeting disbanded?  Clerk had discussion about ideas that 
were discussed but the Hub was not disbanded- Brad asked about who is in the HUB. Brad- 
HUB needs to stay- one board should not be making this decision. Is there another meeting 
scheduled? Maria and Commissioner Rush discussing new constraints on regional funds 
available. Commissioner Rush- maybe we rethink how we do things, if they are going to get 
that response from all the counties in our region. Maria- I talked to Andrew Tudor so he 
would start coming so he could have a better understanding as well.  
 
Scott Ribley Housekeeping schedule discussions- can’t switch from 8-5, I have to do offices 
in the morning.  I know there are a lot of bugs to work through. I would like to have the key to 



the doors. Who has it locked up before the building closes. Commissioner Sherman- keep it 
the same for now and we will look back at it in a couple weeks.  
 
Darell Bodine- talked about Chase Stewart funds in multiple counties. Veterans budget has 
returned a substantial amount of funds to the general fund. How much? Commissioners told 
Darell that the Auditor could provide that information. Thank you for all the support for my 
law. I proposed 3 common sense things, and what they have added I don’t know. Thank you 
for your support on that. That law plus the help from Senator McColley will be tremendous by 
our first responders.  
 

______________  _____________, YES/NO 
President of the Board-Joseph C. Sherman   

                         
         
  ________________  ___________, YES/NO 

     Fred M. Rush   
     
     _______         ___    _______________, YES/NO 
     Timothy L. Striker 
 
Attest_________________________ 
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