February 17, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-94 Minutes of February 12, 2026

1*-Rush 2"d_Sherman Roll Call: Rush-yes, Sherman-yes,

V115-95 Release of Funds

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes

Commissioner Striker moves to approve a quote from Fast Signs to remove decals from a
county van before being put on GovDeals, the cost for graphic removal is $395 and to come
from A015-A13. Commissioner Rush seconded the motion. Roll Call: Sherman-yes, Striker-
yes, Rush-yes V115-96

Last Wednesday Commissioner Striker attended the Hardin County transportation meeting at
Council on Aging. These meetings are held quarterly and allow us to get a plan to get funding
from the state.

Thursday evening Commissioner Sherman and Striker both attended the township association
meeting. It was a very informative meeting.

Commissioner Sherman attended the Chamber executive meeting on Friday morning as well
as the Housing Coalition meeting afterwards.

Saturday was the reverse raffle at the fairgrounds. Commissioner Sherman wanted to
congratulate the fair board on another great turnout, everything ran smoothly and it was a
wonderful event.

Board of DD with updates- Kara Brown Superintendent and Dianne Smith Board member-
Commissioner Sherman- Congratulations on your night to shine event. It looked like it was
wonderful. Kara- that was driven by Sheriff Everhart, and it was great and we appreciate the
support. We couldn’t be more excited. Commissioner Rush- that and the basketball thing is so
well attended. It is so good. Kara- we are very appreciative of that partnership and
commitment from the Sheriff and his department. Commissioner Sherman- we called you
here to discuss this management letter from Keith Faber. This is the 2024 audit. We have a
credit card policy stating that we do not do late fees, we understand that you have had some
turnovers. Kara- I think we have cleaned this up. 1 100% agree with you and everyone should
now be under the same understanding. Commissioner Rush- we just want to be upfront. And I
believe we have talked about interest before; it is not proper use of county funds. Kara- I
agree, it’s not. All we can do is apologize and let you know we have cleaned it up.
Commissioner Sherman- how is everything else? Kara- we want to request that we get our
budget to you by November 1 of this year. This would be so our board would have time to
review. Dianne smith- we added an October board meeting, that way we can review the
budget further. Kara- that has been approved and the October meeting has been scheduled.
Kara- we just want to get permission for our budget to get turned in Novemberl. Dianne- we
need to update our policy, so it reflects what we are currently doing not the December 3 1st
date from the state. Commissioner Sherman- please tell your staff that we appreciate all of
them.



, YES/NO
President of the Board-Joseph C. Sherman

, YES/NO
Fred M. Rush
, YES/NO
Timothy L. Striker
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