February 24, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-103 Minutes February 19, 2026

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-104 Hire C. Potter JFS

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V115-105 HHWP/CAC appoint J. Gossard

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V115-106 OCT common pleas probate division

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-107 EMA assessment

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
Signed: Maximus cost allocation plan 3-year agreement
1*-Rush 2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes

Commissioner Striker moves to approve the invoice from Jack’s Plumbing for the emergency
repair of the sewer line at the annex for $4,281.00 to come from the permanent improvements
fund N02-N000O. Commissioner Rush seconded the motion. Roll Call: Sherman-yes, Striker-
yes, Rush-yes V115-108

Commissioner Sherman attended the Chamber breakfast Friday morning.

Sheriff Keith Everhart and Chief Deputy Scott Holbrook- Executive session request-
Commissioner Sherman- before we go into executive session how’s the security process
going? Sheriff- still dealing with a few hiccups. More attitudes than anything else.
Commissioner Rush- I have been very impressed with how Tony is working it., Sheriff- first
day was rough, but he has worked through that. He doesn’t see any problems other than
attitude.

Commissioner Striker moves to go into executive session per ORC 121.22 (G)(2) for the
purchase or sale of property. Commissioner Rush seconded the motion at 9:25. Roll Call:
Striker-yes, Rush-yes, Sherman-yes. Commissioner Sherman announced the end of executive
session at 9:40

Deb Phillips- America 250 discussion- we are doing Ohio goes to the movies in March. All
three of our local theatres said yes. The drive-in will be doing four days while the other two
only do one. The drive-in dates will be- March 20% 215t 27% 28 Kenton and Ada can only
do it one day, but they are offering popcorn and water. Commissioner Striker-if this event
doesn’t cost what has been budgeted, you could use it later in the year. Deb- I don’t want to
give each of them $3,500 if they’re not going to use it all for this public event. Commissioners
agreed that we need to give the theatres what money they will use for the people they can fit
for this event. Deb- I just wanted to make sure our thinking was that the $3,500 would be an
up to that amount. Commissioner Striker- advertising and stickers etc. can come from some of
the extra.

Hardin County Engineer Luke Underwood, co engineer Trent Bass, Kenton Safety
service director Cindy Murray, and Ben from Wessler Engineering- Ben provided maps
of the areas that are in question. Luke- follow up meeting regarding Root addition area-
looking at doing a study that Wessler can do to help us study the entire area to cost what to
pump to city of Kenton. Ohio EPA will respond with what type of money is available for
regionalization. Looks like it’s a high amount right now. Cindy is here since it can affect the
city. The purpose is for the commissioners to discuss with Ben what we want out of the study
and what we want the study to be, so he can prepare a quote. Ben- to understand are we
looking at just the subdivision or more than that? Subdivision to the north that is not a part of
the system, Meyer addition. Will they eventually be included? Are there future economic



development opportunities? The green areas are not tied into the Root system. Do we want to
keep it narrow to include just Root or broader? Luke- Potentially area of interest 3 Root
addition. Homes on north side of 144 are what started this and why we’re looking for
solutions to this problem. Area of interest 2 is an open field. He designated that as potential
development. Luke- question to you, Ben, and the city. From what we tell we can connect at
bales road or Jacob parrot. Would the city have a preference or does that matter? Ok so Ben,
if you do this study would you look at potential options for connection points. If it will cost
the same my idea would be to go up and along 309 and putting a manhole in front of Meyer
addition. Cindy- we would want to limit the number of times to go under the river. Luke- that
gravity syphon. Luke more than likely we would have a force system. Ben- the size and scope
of the project with the heart of the issue, if we were just worried about lift station and you
would not worry about these other areas of interest. If you start looking at the area as a whole,
you can plan other gravity sewers. Area 1 if in future we can do a gravity to the east. Does it
make sense a lot of issues we would factor into our analysis if we wanted to look at a
regionalization approach., Luke- commissioners need to make a decision about looking at
Meyer addition the study will be cheaper if we don’t look at regionalization approach the
study gets more expensive the larger the study gets. We can make a decision down the road.
Right now, we need to decide what we include in study. Root and outliers, it will be
inexpensive compared to if we go bigger. Commissioner Striker- is there an option 1 and
option 2 as far as cost of study? If we were going to pump to the city, do we need their
permission? Luke- technically the city doesn’t have to sign off the EPA would approve the
application. Ben- if you moved forward with design the county would be responsible for
permits. The city would have to say yes, we can take your flow. Ben- in order to apply for
funding, you would have to have an outline. If this was a wastewater plant this would be a
larger report. Luke- EPA told me via email that they would not let us update the plant. if we
had to do it in the future, they would not issue an EPA discharge permit. Commissioner
Sherman- I don’t want to overload their system; I guess is there a way to find out what will be
allowed before we move forward.? Luke- that question would have to go to mike, correct?
Cindy- yes. Luke to Ben- if they do the big study, will they have flows broken down by area?
Ben- yes. Luke- so we could pick and choose what area to include based on the study.
Commissioner Rush- what would the cost of the study for those two areas be? Luke- could
you give them two different options for studies? One option just Root and adjacent, and
another would be larger with everything? Commissioner Sherman- which one would the EPA
bite on and be willing to grant? Ben- within their system they can allocate up to $4million of
forgiveness. Pro engineering report, justify current situation and need, alternatives, you need
something to present to OEPA for planning and cost. We did reach out in general to EPA
without mentioning Kenton. They feel a treatment plant and connecting to plant is considered
regionalization. That is already another bucket of money you would qualify for. If the septic’s
are failing and heath department has proof, that opens you up to another grant. Report is
scored if they can show you have failing system or endanger or negative environmental
impact. There is a grant through the health department as well just for homeowners. Luke-
Shane with our health department has used this previously. Commissioner Sherman- I don’t
want this to impact the homeowners. Luke- this type of thing is what the EPA is trying to get
taken care of. There is potentially grant money from the state to offset 90-100% of
construction costs. We did direct assessments to property owners to cover match money that
we have used previously for another issue we have handled previously. Michelle Laubis- is
this just sewer? So, would the end user be the Kenton wastewater plant and the people that
pay for that? Luke- that would be an agreement with the city on how that is billed., it’s a
mixed bag of what entity takes care of collection system. Luke — I think it makes it a lot
cleaner if one entity is billing., Commissioner Sherman- Ben give us a plan a and plan b and
the cost of each. We need to get with Mike, and Cindy will and make sure were not
overloading their system, Ben- if the city knows what the max number they can receive, we
can know that first. Luke- will you look to see if it would be cheaper for Meyer to do their
own and Root to do their own? Will the study look at that as well if it would be a cheaper
option. Ben- if we did a regional approach we would look at lift stations 1 or 2 also a gravity
station option. A big thing will be what the city of Kenton can take. I wouldn’t be surprised
that you’d be looking at 200,000 additional gallons. we will first establish flows, then we can
look at the different alternatives. Commissioner Sherman - Cindy talk to Mike so we can start
the process, Ben thank you for your information. Ben- we will come back with two proposals



once we get the information from the city. If there is not enough flow, we will come back
with one.

Bob Snavely- energy updates. — thank you for having me. We will go over our electric
results. The counties grouped together their facilities to scale their purchase power. We
through the CCAO energy board in March of 25 signed a contract for all 67 participating
counties, half of the contracts started last May. The other half start this may. For some this is
two-year agreement you guys will start this may of 2026. When we did our budgets, the new
numbers were reflected in our budgets. The increase you see here is reflected in your budget.
We discussed aggregation last time I was here. The reason pricing has gone up is based on
capacity and supply and demand. We have a ton of demand coming online with data centers.
The data centers annually use the same as 450,000 households. When it comes to pjm our grid
operator. Intermittent generation is wind and solar. Pjm is not going to include intermittent
generation in 2026. Pjm’s single mandate is to make sure there is enough power for the grid.
Those two factors are why the price has gone up. no one ever likes the result of it but if I
explain it, you can understand why. Commissioner Rush- I look at the tremendous increase of
almost 10k. it doesn’t seem right in those numbers it doesn’t include wind or solar, to just
carte blanch say there is no impact when we know there is. Bob- they are producing for the
grid when pjm comes up with how much energy they need they don’t include them because
they can’t count on it. Natural gas general profile has been gas prices go up in the winter
because there is lot of use. In the summer it goes down because of lack of demand, that has
changed. We are using that gas to fuel electric generation., we haven’t seen those dips. Last
year we saw a significant dip in summer probably July/August. I asked why it’s dropping
today. It’s been sunny and warm so the solar is generating so it made gas price fall. Solar is
working and going on grid, but we don’t use it in our calculations. To predict intermittent
generation will be like predicting the weather. They will figure that out over time. What does
help is the replacement of coal with energy. You can’t predict the weather. The RFP results:
we have 67 counties that participate in facilities program 3 groups small med large. (look at
handout) Second page- all your meters are fixed price at .08046. come may you will get
notices from Dynegy don’t do anything. Will probably come in April.

Hardin County Prosecutor Brad Bailey- you want to discuss the OneOhio mou ? I put
together research of all the documents I could find. This is all from the opioid settlement.
They dispersed this to regions for us. Then that region gives us our proceeds we have a line
item that I set up. there is no timeline, it is forever. It puts uses on it. It must be tied to
promoting evidence-based substance abuse etc. support recovery, addiction services, etc. it
deals with substance abuse. I’ve looked over what we’ve done. You created a subcommittee
from your corrections committee you set them up to give recommendations then you disperse
it. There’s nothing requiring subcommittee to be done. You did it because you thought they
could see the problems firsthand. It’s not a high priority for them to meet, they were supposed
to set up by-laws. I don’t see any minutes or meeting from 2025. There were notes in the
correction board. there has been evidence that there was phone calls made and disbursement
made. In the future any committee we make sure they are following sunshine laws. I think if
they are not going to do their job you revamp. I can’t speak for the individual judges, they
have the manpower but not the interest, my office has never been invited to this HUB. 98% of
my criminal cases are involved with substance abuse. We do not have a lot of caregivers in
Hardin county. Everything we get is coming from outside the county. Substance abuse not
just opioid. You can use it for alcohol issues as I read it. Substances are not just opioid. I
don’t have an answer right now. I like the fact that you are controlling the disbursements.
Permitted use is what you need to make sure it is meeting those, it needs revamped.
Commissioner Striker- we can agree that it does need revamped judges brought up conflict of
interest. Brad-The fact that it comes from permitted uses is the only thing to make sure there
is no conflict. Maybe create a form that they have to choose what is the permitted uses. Unless
they give you specifics, I don’t know how you read between the lines. Michelle, you have hit
them up with a public records request and we are working on that. A lot of our caretakers
locally are always rotating. Commissioner Rush- that makes things more difficult. Brad- I
concur. [ will help anyway I can. Clergy, courts, maybe some public individuals. Any other
questions let me know. You can disband this committee. Remember no time lime, and it must
be permitted use,
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