February 3, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and

signed:

V115-62 Minutes of January 29, 2026:

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-63 Annex Boiler Emergency Bidding

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V115-64 Release of Funds

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V115-65 Award Bid for Ridgeway Storm Sewer Phase 2

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-66 Chase Stewart D. Bodine

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-67 Annex Utilities Reimbursement January

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-68 Payment of Bills Ditch Maintenance Ridgeway Joint Ditch
1*-Rush 2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-69 Accepting Courthouse Security Policy

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes

This last Saturday the America 250 kickoff for Hardin County was held at the courthouse. It
was well attended. Commissioner Striker and Jennifer Ulmer both gave great speeches. The
Great great granddaughter of Jacob Parrot spoke as well. Thank you to everyone who came.
Thank you to Scott Ribley for being here and cleaning up and Judge Christopher for opening
the courtroom and sharing its history.

Brenda Roy with CSEA updates- we are looking for a receptionist; we have a few resumes.
Commissioner Sherman- everything going alright? Brenda- the double glass doors, I can’t
unlock it with the Allen wrench. Commissioners- we will get with Richard and have him fix
it. Commissioner Sherman- We’re getting bids as we speak for the boiler. The insulation bid
opening is today. We are working on getting that building taken care of . We have offered
anyone that is cold can come over here to work. Brenda- Richard did let us know you were
working on it.

The Bid Opening for the Annex Building Insulation Replacement Project was held at
11:00am. Bidders were required to acknowledge the addenda and provide a guaranty or
contract bond. The project’s estimated cost is $105,000.00. There were three bids, each
provided the necessary attachments, and the bids were as follows:

e iFoam- $103,000.00

e JB Spray Foam-$117,426.00

e Muhlenkamp Building Corporation- $124,699.00

Commissioner Striker moved to accept the bids as is and take under advisement of Garmann
Miller and to be awarded at a later date. Commissioner Rush seconded the motion. Roll Call:
Sherman-yes, Rush-yes, Striker-yes. V115-71
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President of the Board-Joseph C. Sherman

, YES/NO
Fred M. Rush
, YES/NO
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