January 15, 2026
MINUTES

Commissioner Striker attended the Safety Council Meeting this morning and will join the
commissioner meeting when finished.

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-38 Minutes of January 13, 2026

1-Rush 2"d_Sherman Roll Call: Rush-yes, Sherman-yes, Striker-(absent for voting)
V115-39 Transfer of Funds

1-Sherman  2"-Rush Roll Call: Rush-yes, Sherman-yes
V115-40 Release of Funds-Opioid

1-Rush 2"d_Sherman Roll Call: Sherman-yes, Rush-yes
V115-41 Additional Appropriation

1-Sherman  2"%-Rush Roll Call: Sherman-yes, Rush-yes
V115-42 Bills

1-Rush 2"d_Sherman Roll Call: Rush-yes, Sherman-yes
Signed: Maximus Service Agreement

1-Sherman  2"-Rush Roll Call: Sherman-yes, Rush-yes

Commissioner Rush moved to approve the quote from iTech for $15,588.00 to come from
A001-A17 fund for the firewall hardware, licensing, and labor. Commissioner Sherman
seconded the motion. Roll Call: Rush-yes, Sherman-yes. V115-43

Commissioner Striker joined the meeting.

Keith Severns- EMA/LEPC updates- we only had one spill and it was last Saturday. It was
quite a bit of diesel fuel spilled into field tiles and ran about three miles. EPA is working on
getting it out of the ditch there. Estimated around 500 gallons. Clean up may go on for a while
longer. Farmer is considering digging the tile. Had to instruct them to collect it off the top of
the ditch line instead of burning it. The farmers have been great in that area assisting each
other and working together. That’s it on spills. Everything is coming due first of year.
Working on MOU’s that need redone for the schools, council on aging etc. We started a new
grant cycle on the 1st. That should start kicking back in for county in the next couple of
months. We are in limbo on what’s going to happen come February 1%'. EMA winter
conference a few months ago. Southern Ohio, they went through grant process, and discussed
FEMA. FEMA will most likely be eliminated. They are making cuts every day. It will either
be a complete restructuring or shut down for them. I did have a call with Red Cross for
assistance with our county. I wanted to make sure we had coverage for the county, especially
with a fire that is their expertise. We have to deal with the Dayton area as our region. Calls go
to Dayton first, somewhere they lost contact and no one returned our calls. We handled it
well, adapt and overcome is what we do. LEPC hazmat team- we found some things that were
not up to date and things that were not maintained. The equipment should fall back to the
actual fire association within the county. EMA/LEPC is more of the educational side. We
have a new chief and new face for the lead of the hazmat team. I will work with him in
anything he needs. I will assist them in any means necessary grant wise. We know the suits
need to be replaced. $1,500-$2,200 per suit. We currently have 6. We may be looking at
replacing the air packs as well. I will see what grants are available to buy. We are limited on
what grants and who can apply. We do have enough people to maintain our tier 2 team. If our
equipment is not up to date we may need to be a tier 3. If we go to tier 3 that is response and
equipment. What that means is depending on the class of chemicals we would have to call in
another team. Commissioner Striker- like mutual aid? Keith- correct we have mutual aid
contracts with surrounding counties. We were looking at an hour to two or more hours for
response time. Commissioner Striker- are the dates on the truck? Or the bottles only? Keith- |
can not say we do not run the team we only educate. It is the team’s responsibility to do the
checks and how they handle those. Also, Abe and I went through and looked at what needs to



be completed for EMA/LEPC. PIO class was held last Saturday. We had 17/20 in attendance.
The training was good, it went well. I’'m going to start working with the health dept. health
coalition. We’re not having good response at the health coalition meetings. I want to build
that back up. I want to educate agencies on who can work with who. Go through their disaster
plans and being able to assist them. I want them to be able to come and ask me to review their
plans and work together with multiple agencies. Still working on badges, we have started to
work on a few departments. All that matters is that we have started, we are in the process and
there is work being done. Commissioner Sherman- auditor has questions about payroll. Mike-
Daryl stopped by and gave me this resolution. I told Daryl we could do it and we would
transfer the funds over. I asked if Abe’s salary should be separated from EMA. We went
ahead and did the additional today and kept it a separate line item. When you submit payroll
we need that account changed so they know what line to take that pay from. Keith and Mike
discussed how the current and next payroll should work and where the monies should be
coming from. Keith- we did good zero lost days only 5 injuries. We’re looking good on that
aspect of it. We were pretty much above on some of it. We chose not to do the tracing on the
vehicles, otherwise we are looking good on insurance. Commissioner Sherman- appreciate
your time if you need anything don’t hesitate to come in. Commissioner Striker-what did you
think of the Ai owl training ? Keith- I think it went well but they need to discuss the safety of
At as well.

Bradford W. Bailey- discuss MOU between Auglaize County and Hardin County for shared
JES director. Explained the formulas for pay and the changes he had made to the original
MOU that was sent.

Commissioner Striker moved to go into executive session per ORC 121.22 (G)(4) for
collective bargaining matters with the clerk and deputy clerk invited to stay at 10:11am.
Commissioner Rush seconded the motion. Roll Call: Sherman-yes, Striker-yes, Rush-yes
Commissioner Sherman announced the end of executive session at 10:47am.

Caity Ledley, Jayden Bostelman, Stephanie Temple- talk about Christmas around the square
for this 2026 year. This past one was amazing, a great turnout. Our vendors, some of them
sold out in an hour. Commissioner Rush- how much did you make?- Caity-we made a little
over $5000. We have been looking at dates, Dec. 5" right now would be a good date.
Commissioner Sherman- we really are going to have to sit down and see what we can do with
the new security that will be in place at that time. This will change everything for everyone.
We really appreciate you coming in early. Commissioner Rush- since we haven’t experienced
it yet it’s hard for us to tell you. Commissioner Sherman- if you could give us some time to
see if this works, we’re not opposed to it at all but we will need to figure something out. They
will call back and schedule a meeting in March to discuss plans further.
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