January 22, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-46 Approving EMA Increase

1*' Rush 2™ Striker Roll call — Rush-yes Sherman — yes Striker-yes
V115-47 Minutes of January 20, 2026

1%-Striker 2" Rush Roll call-Rush -yes Sherman-yes Striker-yes
V115-48 T. Burris resignation/CSEA

1-Rush 2"d_Striker  Roll call-Striker-yes Rush-yes Sherman-yes
V115-49 Hire H. Burris/J&FS

15 Striker 2"_Rush Roll call-Striker-yes Sherman-yes Rush-yes
V115-50 Bills

1-Rush 2"d_Striker ~ Roll call-Sherman-yes Striker-yes Rush-yes

The commissioners signed the Application for Certificate of Title for a new van purchased by
Vet’s Services.
1-Rush 2"d_Striker ~ Roll call-Sherman-yes Striker-yes Rush-yes

Richard Lawson — I want to discuss the remodel of the North Annex to accommodate the
OSU Extension move. We don’t have all the kitchen plans yet, but I think we can cut a PO
for $60,000 and that will cover everything, it may be a little high, but it should cover all.

Per Richard Lawson’s recommendation of the quotes he has received, the Commissioners
move to use $60,000 from the capital improvement fund NOOO-NO2 to remodel the North
Annex, for OSU Extension relocation.

1-Rush 2"d_Striker ~ Roll call-Rush-yes  Striker-yes Sherman-yes
V115-52

Kenton City Administration — Lu-we are here for an important topic, childcare. We are
joined by reps from Advanced Early Learning. They are opening a new location at the
Presbyterian Church at the South end of Findlay. We are looking for a building in Kenton, St.
Anthony’s Center would be ideal, there is a gym, a park across the street. Joe - Have you
talked to the Diocese? Lu-we are still looking at potential locations. Von-Ohio ranks 49™ out
of 50 in childcare. Rt. 68 and Western Ohio in general are ripe for development. Scott-When
we discuss daycare, what we think is quality childcare, is education is fundamental. In our
childcare centers, all ages have a curriculum. Educational childcare means assimilating
children for school learning. Access to childcare helps people return to work. A high
percentage of people needing childcare are receiving PFCC benefits. Von-Churches are in
sync with our mission; they are also invested in the good of the community; they see it as a
partnership. Fred-what do your numbers say about Hardin County. Scott-they are better than
Marion’s. Von-Numbers can get skewed; your cost of living is lower. You need to be sure
you’re looking at the right numbers. Fred-how many daycare centers are in Hardin County?
Von-I'm aware of one. Fred -I think there is a daycare center in Ada, near the college. I want
to make the numbers you’re looking at are correct. Lu-there is one daycare center in Kenton,
Laugh & Learn. In 2027, state income taxes may be abolished. Kenton has lots of positives
with Graphic Packaging and Robinson Fin. Their GM’s might be worth talking to. Joe -1
would like to learn more and learn what our part is in this. Scott-we are starting the
conversation and looking at locations, but there is no date. We just want to let you know we
are here, this is what we do and can partner with you when you’re ready. It might be a year or
two from now.

State of Ohio Auditor-audit exit meeting- Per ORC 121.22 Public meeting exceptions,
section D (2) an audit conference conducted by auditor of state. No public attendance.
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