
January 29, 2026 
 
MINUTES  
 
Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed 
and signed. Pending issues were discussed with the following resolutions approved and 
signed:  
 
V115-56 Minutes of January 27, 2026 
1st- Sherman 2nd-Striker   Roll call:  Rush-Abstain Sherman-Yes Striker-Yes 
V115-57 Release of Funds J&FS 
1st-Rush 2nd-Sherman Roll call: Rush-Yes  Sherman-Yes Striker-Yes 
V115-58 Hire Olivia Brown J&FS 
1st-Striker 2nd-Rush Roll call:  Striker-Yes  Rush-Yes Sherman-Yes 
V115-59 Retirement Debra Madison 
1st-Rush 2nd-Striker Roll call:  Striker-Yes  Sherman-Yes Rush-Yes 
V115-60 Bills 
1st-Rush 2nd-Striker Roll call:  Sherman-Yes Striker-Yes Rush-Yes 
V115-61 Indigent-January 
1st-Striker 2nd-Rush Roll call:  Sherman-Yes Striker-Yes Rush-Yes 
 
The board approved Mike Bacon’s recommendation to pay Worker’s Compensation out of the 
Workers Compensation Fund Y20. Departments will not be expected to pay due to the 
existing balance. 
 
Commissioner Sherman- We would like to thank Luke Underwood and all of the employees 
with the Engineer’s office for all their snow removal efforts. I also appreciate the great 
working relationship our office shares with all the elected officials. It makes things so much 
easier. 
Commissioner Striker – I second that. Commissioner Rush – I third that. 
 
Commissioner Rush-  I attended HHWP in Findlay on Wednesday, it was a short meeting of 
the executive/finance committees to approve motions. I was able to make it back here for the 
Vet’s meeting. 
 
Commissioner Striker- The Courthouse will be open Saturday, January 31, at 2:00pm for the 
kickoff for the America 250 Celebration. This is a combined effort from the County, the City, 
the Chamber, and the Museum. The Courthouse will be open to the public; East, West, and 
South entrances will be open. There will be a walking tour at 2:30, Vet’s Hall and the 
Courtroom on the 3rd floor will be open for viewing. The Open House has been advertised in 
the paper and on the radio. 
 
Melissa Bodey delivered the America 250 pins today, ahead of the celebration. 
 
Richard Lawson, Maintenance Supervisor, stopped in to advise there is a problem with the 
boiler at the Annex building. It’s not heating the water to a high enough temperature to heat 
the building or prevent pipes from freezing. The building is only around 40 degrees. We had a 
technician come look at it and he recommended replacing the boiler due to the age and cost of 
repair. Due to the severe cold temperatures, and with the health and safety of our employees 
in mind, this is considered an emergency. The maintenance supervisor is attaining three 
quotes ASAP to expedite the repair process. 
 
Scott Ribley – the only question I have is with the jury trial next week; I’ve never done it 
before. I have to stay to lock up, they could be here as late as anywhere from 5pm to 1 am. 
I’m not sure how I’m going to work this into my schedule, Commissioner Striker – can 
someone in your department be on call? Scott – no, no one wants to do it. Commissioner 
Sherman – have someone else cover what you would normally do. The first day will tell you 
a lot. When they leave, track your time accordingly. Just keep track of your hours. 
Commissioner Striker – if you need a break, give me a call. I’m not too far away. I can 
come down if needed. Commissioner Sherman- we will figure out your hours. We’re not too 



concerned about that. We want to make sure the building is secure. Scott- would you have 
any objections, say the trial lasts until 1:00 am, can I stay over in my office? Commissioner 
Sherman– I don’t have any objections about that. Commissioner Rush- we’re easy to get 
along with, just use common sense. 
Scott – what time will they start scanning on the 9th? Commissioner Sherman – 7:30 am. 
Everyone will know next week that this will be happening. Chris will send out an email to 
everyone in the building about the details, and we will put it in the newspaper. 
 
Signed: Children Services Training Contract with Pam Schwartz (provider), maximum 
contract amount not to exceed $100,000.00 for JFS 
 
Sheriff Everhart – We are working on ID/Key fob cards for the security system. Here are 
options for the background of the cards, rough drafts. Pick from these 4 images as to what you 
want on the front of the card. 
Dennis Burns – the back will be the Sheriff’s seal since we’re asking that lost cards be 
returned to the Sheriff’s office. 
Commissioners gave their 1st and 2nd choices.  
 
Scott Holbrook – The new system is up and running, will go live on the 9th. If someone 
brings in an item that is not allowed, there is an option for them to use a locker, place their 
item in a locker, give the key to the deputy, then pick it up again when they leave. We are 
looking for an office area where we can place someone if they are causing an issue. 
Right now, there is an IT communication issue between the Sheriff, the Courthouse, and NW 
Ohio Security. Chris Griffith is working on it. Right now, the Dispatcher can’t buzz the door 
open remotely, but when we get the communication working, we’ll be able to do that. Certain 
people will have the ability to buzz themselves in, there is an electronic record of who has 
scanned in. 
People can leave as late as they want, but you have to be here by 5pm or you’re not getting in. 
Hours will be 7:30 -5:00. The Deputy will be here to get the machine turned on 15 mins or so 
before doors open. 
 
A motion was made to accept the Courthouse Security Screening Policy provided by Hardin 
County Sheriff’s office. Security screenings to begin Monday, February 9, 2026 between the 
hours of 7:30am – 5:00 pm. 
1st – Striker 2nd – Rush  Roll call: Striker – Yes Rush – Yes Sherman - Yes 
 
Judge Christopher – Here for a quick HUB discussion. Just want to make sure we are all on 
the same page that future requests will go through the Board of Mental Health and they must 
make the recommendation. I talked with Olivia Huss about this, we are thinking about making 
a second request for Rise Up Recovery so they can set up an office to treat our people. 
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