January 6, 2026
MINUTES

All Commissioners were present. Staff and Commissioners recited the pledge at 9:00. The
clerk held the organizational meeting for 2026.

Commissioner Rush moved to appoint Joseph C. Sherman as President of the Board.
Commissioner Striker seconded the motion. Roll Call: Rush-yes, Striker-yes, Sherman-yes
Commissioner Striker moved to appoint Fred M. Rush as Vice President of the Board.
Commissioner Sherman seconded the motion. Roll Call: Striker-yes, Sherman-yes, Rush-yes
Timothy L. Striker will be a member for the year 2026.

The Commissioners will hold their regular meetings every Tuesday and Thursday starting at
9:00 am until the end of business. Staff office hours will be 7:30am - 4:00pm Monday through
Friday. Board appointments as well as meeting days and times were discussed.

Purchase orders and bills were reviewed and signed. Pending issues were discussed with the

following resolutions approved and signed:

V115-01 Reorganization for 2026

1-Rush 2"d_Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-02 CCAO Representative for Hardin County

1%-Striker 2"_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V115-03 IRS Mileage Reimbursement Rate 2026

1-Rush 2"d_Striker ~ Roll Call: Striker-yes, Rush-yes, Sherman-yes
V115-04 Blanket Travel Commissioners

1%-Striker 2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-05 Blanket Travel Auditor

1-Rush 2"d_Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-06 Blanket Travel Common Pleas

1%-Striker 2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-07 Public Comment Policy 2026

1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-08 Indigent Fees-December

1%-Striker 2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-09 Reallocations

1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-10 Commissioner Staff wage increase

1%-Striker 2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-11 Maintenance and Housekeeping wage increase

1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-12 Record Designee Commissioners Clerk/Deputy Clerk 2026
1%-Striker 2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-13 Reimbursement for December utilities Annex

1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-14 Out of County Travel Veterans Services

1%-Striker 2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-15 Out of County Travel Treasurer

1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-16 Out of County Travel Keep Hardin County Beautiful
1-Rush 2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-17 Engineer Force Account

1%-Striker 2"_Rush Roll Call: Rush-yes, Sherman-yes, Striker-yes
VI115-18 Transfer of Funds

1-Rush 2nd_Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes

Commissioner Sherman signed the competitive Retail electric service affidavit for palmer

energy.

Commissioner Sherman signed the 2026 tax exempt blanket form.
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Brenda Roy-CSEA Director with updates- I don’t have anything to update . Commissioner
Sherman- everything going ok in your department? Brenda- yes, first of year getting the stuff
organized for new year. Christmas party went well. Commissioner Sherman — if you have
any questions don’t hesitate to call. Brenda- I haven’t heard about our indirect costs yet from
Maximus. Everyone really appreciated the extra time off for Christmas.

Julie Gossard JFS Director and Valarie Nash with updates- Christmas party went well.
Everyone had a good time. The union president is very appreciative of everything you have
done for the agency. Valarie- we voted on a new logo at the agency. It was developed by the
staff; a lot of different ideas came together. We will need to do a resolution to extend my
contract through the end of march.

Commissioner Striker moved to approve the extension of Valarie Nash’s contract through the
end of March 2026 with the same terms as the previous contract. Commissioner Rush
seconded the motion. Roll Call: Rush-yes, Striker-yes, Sherman-yes V115-19

Tina is tracking and making sure we hit our deadlines for the system. Julie and I will begin
interviews for child welfare coordinator. We have 5 candidates. We have one current
employee who has applied. She has been excellent at managing the cases that have come
through and has an excellent relations ship with the prosecutor/judges. First question we are
asking our candidates about is if you like to train staff. We are working to fill all child welfare
positions. Jordan recommended that we do not fill the position in public assistance and OMJ.
We don’t think it is financially a good move for us. We will talk through that with supervisors
in those areas. We’ve asked the state for our advocacy group to do the math a little differently.
They have been reluctant to hear those pleas. Julie is the director of the NW Directors
association. We continue to advocate. Our 4™ quarter Snap report: served 2,417 recipients
totaling approximately $1,181,029.60. Provided health care coverage to 7000 recipients each
month. Fraud recovery recovered $19,879.00 in fraudulent benefit payments. Commissioner
Rush- how many different cases were involved in that fraud money? Valarie- only three.
Whitney does a great job with that. OMJ-quite a bit of activity in December. There have been
a lot of layoffs. This is why we see an uptick at OMJ. The drive on grant has ended. Area 8
we were successful in using that money. Commissioner Sherman - how many people were
affected by DANA closing? Valarie- I can look into that and see if Tina has any numbers.
Went through our state certification and Jordan and Anita worked together. They certify as an
OMIJ center. Hardin county is all set up. Task force-I love how engaged we are with the high
schools and preparing them for the next steps. To me that is good way to prevent people
needing our services in the future. Commissioner Rush- Julie will you represent Hardin or
Auglaize at the WIOA meetings? Julie- I will represent both. I will attend virtually Anita is
our Hardin county person who goes in person. Social services- 31 cases-unfortunately most of
those are ongoing (16). Angie and the team are doing a great job. Put in adoption information
that Jordan put together. Commissioner Sherman- how many openings are there for social
workers? Valarie- we have 4. That is hard to fill and we’re not alone in that. Commissioner
Sherman- did you look at retirees? Valarie- we did we have one working part time currently.
She covers the phones for us and does a lot of paperwork. She can also take intake referrals.
Commissioner Sherman- we’ve come a long way, and we are so thankful that you have
accepted this position Julie and that your commissioners agreed to allow you to do this. We
appreciate their consideration in this, please keep moving forward. Commissioner Rush-
question on the transition process. HHWP will you be coming on board as the representative ?
Valarie- I believe you will have to appoint her. Fred- FCFC update? Valarie- dan sent me
agreement to review. I have not seen anything from her about holding an executive meeting.
Martha is now president of FCFC council, and she feel that the manner in which we got to the
staffing agreement didn’t go through the proper channels. Eventually MHRSB will be fiscal
agent. JFS will be administrative agent. We already have approval from state. We are moving
forward. Rush- we need to get a good FCFC program here in Hardin County. Julie- I believe
MHRSB will be a great administrative agent. Commissioner Striker- are you taking
advantage of our Al training? Valarie- Tina will be coming for training.
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, YES/NO

President of the Board-Joseph C. Sherman

, YES/NO

Fred M. Rush

, YES/NO

Timothy L. Striker

Attest
Clerk of the Board
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