June 4, 2026
MINUTES
Commissioner Sherman was absent. Staff and Commissioners recited the pledge at 9:00.

Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V116-10 Minutes June 2, 2026:

1*-Rush 2" Striker ~ Roll Call: Rush-yes, Striker-yes, Sherman-absent

Vile-11 CDBG-2026 CIO Funding Application

1stStriker ~ 2"-Rush Roll Call: Striker-yes, Rush-yes

V116-12 Reimbursement of Annex Utilities May

1*-Rush 2" Striker ~ Roll Call: Striker-yes, Rush-yes

V116-13 Bills

1st-Striker ~ 2"-Rush Roll Call: Striker-yes, Rush-yes

Signed: Tenancy Use Permit 7/4/26

1*-Rush 2"d_Striker ~ Roll Call: Rush-yes, Striker-yes
Tenancy Use Permit 8/22/26

1stStriker ~ 2"-Rush Roll Call: Striker-yes, Rush-yes

Airport Grant Agreements
1stStriker ~ 2"9-Rush Roll Call: Striker-yes, Rush-yes

Commissioner Striker moved to approve the $19,754.25 invoice from Servpro for the clean-
up at the Annex after the water leak. This will come from the permanent improvement fund
4000-1100-504145. Commissioner Rush seconded the motion. Roll Call: Rush-yes, Striker-
yes. V116-14

Commissioner Striker moved to approve the invoice from Cramer Flooring for $4,590.00 for
the work done after the water leak at the annex. This will come from the permanent
improvement fund 4000-1100-504145. Commissioner Rush seconded the motion. V116-15

Commissioner Rush will attend the farmers breakfast tomorrow morning.

This Saturday at the Hardin County Historical Museum will be the 14" annual Kenton Toy
Show. Doors will be open 10-4.

Holli Underwood — Alliance Update
o Held meeting at Alliance office focused on information sharing and building a toolkit
for village and city administrators
o Attendees included: County Treasurer, Prosecutor, Mayor of Kenton, representatives
from McGuffey; Ada and Forest attended virtually; Health Department unable to
attend
e Meeting was recorded; slides provided
e Ongoing issue: loss of institutional knowledge with administrative turnover
o Need for resources that are readily available and transferable
e Discussed housing shortage in Hardin County
o Also addressed properties not contributing to housing inventory
o Blighted properties create burdens on communities (mowing, services, safety
risks, impact on property values)
o Brad Bailey presented legal remedies for nuisance properties
o Many smaller communities lack zoning
o Injunctions identified as a strong starting point
= Court can order property cleanup or repairs
» Noncompliance results in contempt of court
o Prosecutor represents townships
o Village solicitors can initiate action without going through prosecutor
e Nuisance laws and injunctions work together
o Use of inspections, reports, and expert testimony
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o Discussed Site Revitalization Program and brownfield remediation through Regional
Planning
o Effort to connect small communities with available resources
e Over 200 structures demolished in Hardin County over the years (voluntary
participation; property remains owner-controlled)
e Treasurer Brieanne Sullivan and Siobhan Ward discussed tax delinquent properties
and foreclosure process
o Requests can be prioritized by contacting Treasurer and Prosecutor
e Alliance organized and facilitated meeting
o Positive communication from county offices; willingness to assist local
leadership
e Noted some property owners feel overwhelmed or unsure how to proceed
o Suggested initial warning/communication before formal action
e Long-term goal: utilize programs like brownfield remediation before pursuing
injunction

Mark Doll - CDBG Hearing #2
e Second public hearing held (project-specific; first hearing was general overview)
e One application being submitted to State of Ohio
o Due June 10
o Funding decisions expected in ~3 months (may be delayed if federal
shutdown)
o State has approximately $83 million available statewide
e Project qualifies under Low-to-Moderate Income (LMI)
o 61% LMI confirmed
o Community Development project: sewer collection, Phase 1 (3 phases total
anticipated)
o Location: North Barron between E. Carrol and E. Franklin
o Improvements: roadwork, gutters, catch basins, manholes, storm sewers
o Pipe sizes up to 30”
o Construction cap: $470,000.00
o Local match: $201,634.00
e Area experienced partial closure in 2024 due to collapse
o Hardin County is limited to one application this cycle (odd-year cycle)
o Plan to apply for Phases 2 and 3 if Phase 1 is funded
e Application planned for submission Monday
e Regional Planning meeting tonight scheduled for 7 PM at Safety Center

Josh Anderson - HHWP / Head Start Update
e Overall program doing well
o Expanding services in Hancock County
o Adding birth to age 3 services
o Renovated part of corporate office on Tiffin Avenue; opening soon
o Hardin County Head Start
o More difficult to recruit families and children compared to other areas
o Applied to expand home-based services
o Exploring full-day program model to better support working families
e Publicly funded preschool has reduced Head Start enrollment locally
o Shortage of infant/toddler providers
o Considering converting some preschool slots to infant/toddler care
e Focus remains on helping families maintain employment and self-sufficiency
e Public transportation (KATS)
o Performing well with increasing usage
o Positive feedback overall
o Noted visibility in the community
o Next meeting tentatively June 24 (may change due to scheduling)
o Commissioners reported no concerns; services running well
o« HHWP continuing to innovate (including evaluating Al policy)
o Expressed appreciation for partnership with the County
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Alex Forbes — Invenergy Update

Proposal to build battery energy storage system at Hardin Solar II site
o Located near substation, approx. 800 ft south of operations center
o Approx. 15 acres purchased
105 MW battery system proposed
o Amendment being made to OPSB approval (combined with Hardin Solar 2)
o No additional PUCO permitting required
Battery system
o Container-style units (similar to shipping containers)
o Approx. 6-acre footprint
o Vegetation plan to screen from neighboring properties
Purpose
o Store energy from solar and grid
o Support PJM grid stability and energy demand
Project timeline
o Construction: 4—6 months
o Lifespan: aligned with Hardin Solar 2 (~23-25 years)
o Battery replacements expected around years 10 and 14
Jobs and economic impact
o ~20 construction jobs
o 2 permanent positions
o Additional statewide jobs (approx. 77)
o Generate tax revenue
Safety
o Lithium-ion batteries considered safest available
o Equipped with monitoring systems and remote shutdown capability
o Training to be provided to local fire departments
o Recommendation to keep distance in event of fire (low probability)
Setbacks
o Approx. 1,000 ft from nearest northern neighbor, 750 ft from southern
Noise and lighting
o Noise within Ohio standards
o Motion-activated lighting only; no constant lighting
No zoning in McDonald Township
Commissioners raised concerns about appearance based on past solar projects
o Invenergy stated efforts are being made to address and improve site conditions
Expected to be only battery storage project in Hardin County in near future
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