
March 31, 2026 
 
MINUTES  
 
Commissioner Rush was absent. Staff and Commissioners recited the pledge at 9:00. 
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the 
following resolutions approved and signed:  
 
V115-168 Minutes March 26, 2026:  
1st-Sherman 2nd-Striker Roll Call: Sherman-yes, Striker-yes 
V115-169 EMA per capita assessment with increases 
1st-Sherman 2nd-Striker Roll Call: Striker-yes, Sherman-yes 
V115-170 Reallocation  
1st-Striker 2nd-Sherman Roll Call: Striker-yes, Sherman-yes 
V115-171 Payment of Bills for Blanchard River Maintenance District 
1st-Sherman 2nd-Striker Roll Call: Sherman-yes, Striker-yes 
 
Commissioner Sherman moves to approve the quote from Crates Farms and Excavating LLC. 
for the cleanup and demolition services at the Hardin County Fairgrounds. The total for the 
work is $69,000.00 and will come from the permanent improvement fund N000-N02. 
Commissioner Striker seconded the motion. Roll Call: Sherman-yes, Striker-yes V115-172  
 
Commissioner Striker moved to approve the quote from Reineke Family Dealerships for a 
new 2026 Ford Explorer for the EMA director for a price of  $45,219.00 to come from the 
permanent improvement fund N000-N02. Commissioner Sherman seconded the motion. Roll 
Call: Striker-yes, Sherman-yes V115-173 
 
The Commissioners would like to extend a heartfelt thank you to the Sheriff’s Office, the 
Engineer’s Office, all county employees, EMA, Mid-Ohio, AEP, EMS, the Fire Department, 
and the Fair Board for their outstanding efforts during the tornado cleanup. 
The disaster we experienced truly highlighted the quality and dedication of individuals who 
step up to do difficult, often thankless work. Their commitment and teamwork did not go 
unnoticed, and they are deeply appreciated. 
 
Commissioner Striker attended the Cattle Producers Beef Banquet and the Poultry Banquet 
this past weekend. Due to the storm damage the Beef Banquet had to be moved to Ridgemont 
Schools.  
 
Sheriff Keith Everhart and Chief Deputy Scott Holbrook with Sheriff department 
updates- Out of all the damage in the county, nobody was hurt, and that’s a great thing. We 
had two major windstorms in the last three weeks, and no one was injured. Vehicle Update: 
We typically receive two to three used vehicles from Delhi Township each year. They are not 
getting any this year, so we will not be receiving any. We will have to make our vehicles last 
a little longer, and that is okay. Otherwise, everything is going smoothly. We did hire 
someone as a part-time dispatcher who will attend the academy this fall. If no one leaves and 
he completes the academy, we will be plus one compared to our usual staffing. Commissioner 
Sherman asked if we pay them to attend the academy. Scott explained that they are paid, but 
not at a full rate. They then sign a two- to three-year agreement to stay or replace equipment 
and related costs. Commissioners thanked everyone at the department for their work during 
our recent storms. Keith explained that the dispatch center became very busy. On Thursday 
night, they needed more people and ended up having five to six dispatchers. They did an 
excellent job and are very good at what they do. Keith stated that he tries to let them know 
how much they are valued. He tells staff how supportive the commissioners are and how they 
always back them up. 

 



Sean O’Malley Secretary/Treasurer and Craig Newland President- Hardin County 
Amateur Radio Club- The club is celebrating its 50th anniversary. Since its beginning, the 
club has grown and technology has advanced. Members have various levels of experience, 
with some having more than 30 years. Hardin County Amateur Radio Club offers virtual and 
in-person classes and remains true to its foundation. This is the 10th year of the Cursive Ohio 
Bike Ride. Director Severs allowed the club to move into a new room a “ready room” in the 
EMA office at the Safety Center. The club has obtained grants for new equipment, which will 
be showcased during the EMA open house. There is a 120-foot radio tower that was obtained 
from the current property owner at no cost. A memorandum of understanding is in place with 
the county for mutual support. Jerry Lones (N8NWC) is one of our founding members and 
has maintained the club, brought it back to life, and taught us newer members. Commissioner 
Sherman asked about membership. Sean reported there are 15 active members and one 
inactive member, with one member working toward fire and EMS certification. The club 
provides continuing education. Craig ran communications for Hardin County with assistance 
during the Indian Lake Tornado event. Commissioner Sherman asked if the club maintains a 
trailer. Sean confirmed it is housed at the Sheriff’s Office and contains several radios. The 
club also allows the county to use its generator. Commissioner Sherman asked about tower 
ownership and insurance. Sean explained that the property owners are okay with it currently 
but do want it removed in the future. The tower has been inspected, and he was told it has 
another 30 years of life. It took about a year to obtain it at no cost. The club works with 
LEPC, the Red Cross, and others. Unfortunately, the tornado stirred up issues in the county, 
but Keith Severs has been very gracious and supportive. A repeater was also obtained at no 
cost. Craig noted that with the end of Southeast Fire Services, equipment and radios were 
donated to the club. The system is built from radios approaching 40 years old, and updates 
will be needed. EMS equipment will be beneficial and save money. Sean stated they have not 
asked for county assistance and have handled everything within the organization while 
keeping costs low. Commissioner Sherman thanked them and expressed appreciation for their 
behind-the-scenes work. Commissioner Clerk read the Proclamation that was signed by the 
Commissioners honoring the 50th anniversary of the club.  
 
Hardin County Engineer Luke Underwood, Co-Engineer Trent Bass and Ben with 
Wessler Engineering- Commissioner Sherman thanked the Engineer’s Office for their 
assistance during and after the most recent storms. Ben presented two proposals. The first is a 
gravity extension replacing the lift station. The City of Kenton is comfortable with increasing 
flows. Luke stated the best connection point would be Jacob Parrott. The second proposal 
looks at potential future development, including Meyer Addition and other communities. This 
would be a study that could be submitted to the EPA. Funding agencies want to see planning 
before funding is awarded. WPCLF indicated it could be funded. The EPA prefers eliminating 
package plants. Luke explained that before WPCLF submittal, public meetings are required to 
discuss service areas, existing and future conditions, alternatives, rates, and potential funding 
sources. This aligns with regionalization efforts. The report must be presented publicly, 
including an invitation to the City of Kenton. Presentations could range from 20 minutes to 
two hours depending on questions. All of this is included in the report’s cost and covers 
everything up to submission to OEPA. Submission deadlines are August or September, with 
final dates announced later. Commissioner Sherman clarified that one proposal is for Root 
and the other is for future development. Ben stated the Root-only cost is $39,900. The 
additional option is $45,000 and looks at sizing and whether one or two lift stations are 
beneficial. Luke advised that no decision is needed today, but pricing is only guaranteed for a 
limited time. Ben noted the potential for $4 million in principal forgiveness through OPWC or 
CDBG if regionalization is pursued. Regionalization opens additional funding pools. 
Commissioner Sherman asked about the turnaround time for design and installation. Ben 
responded that timelines depend on funding sources. Loan-funded projects follow lender 
timelines. The report will include preliminary costs and funding options (OPWC, OEPA). 
Michelle Laubis asked about the importance of Meyer Addition, noting EPA issues. Luke 
stated there are no EPA issues there. County maps-Luke added that new county maps will be 
ordered now that the Marion County line is finalized. The last time, the county paid half.  
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