March 24, 2026

MINUTES

Commissioner Rush was absent. Staff and Commissioners recited the pledge at 9:00.
Purchase orders and bills were reviewed and signed. Pending issues were discussed with the
following resolutions approved and signed:

V115-155 Minutes of March 19, 2026

1.Sherman 2"d-Striker ~ Roll Call: Sherman-yes, Striker-yes

V115-156 Transfer Pilot Funds to Engineer

1%-Striker 2"d_Sherman Roll Call: Striker-yes, Sherman-yes

V115-157 Rescind and Redo Soil and Water Release of Funds

1.Sherman 2"d-Striker ~ Roll Call: Striker-yes, Sherman-yes

V115-159 Reallocation of Funds

1.Sherman 2"d-Striker = Roll Call: Sherman-yes, Striker-yes

Signed: IV-E JFS and Genacross family and youth services

1*-Striker 2"d_Sherman Roll Call: Sherman-yes, Striker-yes
Letter of Support for the Seneca, Ottawa, Sandusky & Wyandot ADAMH

1.Sherman 2"d-Striker ~ Roll Call: Sherman-yes, Striker-yes
Sub-grant agreement between JFS and Heartbeat

1.Sherman 2"d-Striker ~ Roll Call: Striker-yes, Sherman-yes

Commissioner Striker moves to approve the reappointment of Kim Everhart to the MHRSB
for Allen, Auglaize and Hardin Counties for another four-year term. Commissioner Sherman
seconded the motion. Roll Call: Sherman-yes, Striker-yes V115-160

Commissioner Rush attended the FCFC meeting virtually yesterday. He will be attending the
Health Board meeting tonight virtually. Tomorrow he will be attending the OneOhio region
17 meeting virtually. Most of the meeting will be held in executive session while reviewing
and approving funding applications.

Commissioner Sherman attended the pork banquet held at USV schools it was a great event
and was well attended.

Commissioner Sherman moves to go into executive session with Maintenance personnel
Richard Lawson and Jonny Manns to discuss appointment and employment per ORC 121.22
(G)(1) at 9:27 am. Commissioner Striker seconded the motion. Roll Call: Sherman-yes,
Striker-yes. Commissioner Sherman announced the end of executive session at 9:56. No
actions were taken.

Commissioner Striker moves to approve a quote from Johnson Controls for $1537.48, to
modify the alarm system at the North Annex, to come from the permanent improvement fund
NO000-N02. Commissioner Sherman seconded the motion. Roll Call: Sherman-yes, Striker-yes
V115-161

Holli Underwood — signing the resolution Ratifying the TIRC Recommendations for the
2025 Reporting Year and to sign the amendment to update the name from Associated Plastics
to Configure Brands. They were acquired in February 2026. Holli- I request that you sign as
purposed and we will do an electronic signature for the company. They will reach out to meet
with commissioners at a later date.

V115-158
1%-sherman

Ratifying the TIRC Recommendations for the 2025 Reporting Year
2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes

Commissioner Striker moves to approve the signing of the amendment for the name change
from Associated Plastics Corp to Configure Brands. Commissioner Sherman seconded the
motion. Roll Call: Sherman-yes, Striker-yes



Commissioner Sherman- it’s wonderful they were purchased and we wish them continued
success. Holli- yes, it’s exciting we have heard that leadership is staying on to help with the
transfer to new leadership. I will send my report via email. Commissioner Sherman- with
these enterprise agreements how many jobs were retained and acquired? Holli- Wilson has
161 full-time enterprise added 20 jobs. Associated plastics retention of 60 jobs this acquisition
is a good thing and they plan to expand. GPI- has committed to creating 128 jobs. Stillwater
metal - committed to create 5 jobs and they are up to 12 . Robinson Finn made it their goal to
stay under 50 employees in the past. As a result of their expansions, they have 107 employees.
So, they created around 60 jobs. Kenton health facilities are projected to bring 65 jobs.
Commissioner Sherman- The Enterprise zone is an excellent program, we appreciate all you
do Holli.
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