
March 5, 2026 
 
MINUTES  
 
Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed 
and signed. Pending issues were discussed with the following resolutions approved and 
signed:  
 
V115-124 Minutes of March 3, 2026 
1st-Rush 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V115-125 Bills  
1st-Striker 2nd-Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes 
V115-126 Engineer Advertise and Receive Bids for Force Account  
1st-Rush 2nd-Striker Roll Call: Striker-yes, Sherman-yes, Rush-yes 
Signed:  HH House Lease 2026 
1st-Rush 2nd-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes 
 
Commissioner Sherman attended the Fair Board meeting last night.  
 
Holli Underwood HCCBA President and CEO with updates- Business Attraction- CEDS 
public review period open until the 11th. Will need approved at board meeting the 13th. Once 
approved by all five counties it will be submitted to the Economic Development 
Administration. We received an inquiry about a small data center. We had a consultative 
meeting with the developer and AEP.  My department has decided not to pursue data centers. 
There is a risk with longevity, worried about demands on utility. We will help them; we’re 
just not actively recruiting. Provided a letter of support to Mark Doll in Regional Planning for 
an application for the ODA Land Use Planning Grant. I really think having a land use plan 
and CEDS in place will help us make intelligent decisions and know what the right fit for 
Hardin county is. BRE- Tax incentive review council meetings in Ada and  Kenton are 
scheduled for Friday March 6. Workforce Development- we have started receiving 
sponsorships for the 3E program coordinator position. Small Business Academy the small 
business development center at Rhodes State is currently offering small business academy – 
VIP- Very Important Planning. The sessions are held Tuesdays March 3-April 7 at the Borra 
Center at Rhodes State. Community Development- collaborating with Jennifer Ramge on a 
proposal to make significant changes to the structure and organization of KHCD. Annual 
Meeting- successfully conducted the online annual meeting with a  quorum in attendance. 
Commissioner Rush- annual meeting worked out well, it was well coordinated, it worked fine 
and I give you kudos and the alliance for putting that on. Holli-I appreciated the business 
meeting in a no-nonsense approach. Our banquet is in April. Economic development breakfast 
meeting featured speakers Jim Whitaker  from Ohio Health Hardin Memorial Hospital and 
Kayla Zehery from OSU lima. Opportunity Zones- When I started, I was told we missed the 
boat on the opportunity zones. They were a one-time thing.  The Big, beautiful bill changed 
that. It opened the window for us to apply. Right now, we will be reaching out to coordinate 
local letters of support.   
 
HHWP Josh Anderson – updates Commissioner Rush- want to thank Josh on coming on 
such short notice. We had a meeting last week and there were things regarding Hardin county 
that I thought it would be better for you to come in and share that. Josh- I will get back on the 
regular quarterly schedule. Head start- we have struggled with reaching full enrollment 
especially in Hardin county. the director purposed to the board a new local design. Head start 
is very regulated, if you want to do anything that pivots from their plan you have to get 
approval. Bailey assessed the reasons why we have less enrollment. We hope to get their 
blessing soon. What we found is mostly due the fact that 3 part day and 2 full day classes. All 
our vacancies are in our part-day classrooms. We have offered part time to the full-time 
waiting list but they don’t want it. We’re assuming transportation is part of it. It has a negative 
impact, and the reason we got rid of transportation is we need to put that money into salaries. 
We need teachers to teach. We don’t have the staffing challenges we have had, but on the 
back end it is probably impacting enrollment. Hardin County has also increased the number of 
public preschool openings. There is more availability and preschool in Hardin county. We are 
looking at a locally designed option to convert part-time classrooms to full day. We would 



hope that head start would approve our local option. This can call for in-home services if we 
can prove it makes sense. Commissioner Rush- what is the breakdown of full day to part. 
Josh- Hardin County has 2 full day classrooms and 2 part day classrooms,. Roughly 20 kids in 
am and 20 in pm, full time is 20 all day so about 80 kids in total. Josh- the other side benefit 
to offering in home we have an option for that already in place for our early head start. Our 
goal is to serve the kids in a center-based situation. Commissioner Rush- when will we have 
an answer. Josh- they presented to head start his week. They are on their own time frame. We 
would want a decision before next school year. We were also internally looking at ways to 
expand infants and toddlers early head start. We have some grant options in Hancock county 
to do that and if it comes available again, we will look at opportunities for the other counties. 
I’ve heard for a decade that head start will transition to a birth to 3 preschool. Commissioner 
Sherman- since we’re more comparable to Wyandot County as far as size, what does their 
Head Start look like? Josh- The have 2 full day classes so about 40 kids. Putnam county has 1 
full day. We serve about 188 kids in Hancock county, and we have one full day classroom in 
Forest. We will keep you updated, next time it might be a good idea to bring Bailey. Anything 
else I can discuss? How’s transportation going from your perspective. Commissioner Rush- 
no news is good news. Commissioner Striker- they’re used a lot. Commissioner Sherman- I 
rode once to check it out. It is great. It is a welcome addition to Hardin County. 
Commissioner Rush- is the government looking at more funding? Josh- we just received 
2026/2027 grant awards. They gave us fewer state dollars then we requested about more 
federal dollars. So, we ended with more, but federal needs matched with local funds. So, there 
is work needed to draw more local funds to make the match. We have never received fewer 
federal funds. We will be maximizing our relationships with JFS and working on that. More 
budget capacity is better than less budget capacity.  
 
Hardin County Coroner Dr. Aaron Fritz- with updates- yearly update compiled data from 
the last year, the only consistency is the inconsistency. I’ve already had 11 coroner cases this 
year. Last year was 31 for the year and 147 calls in 2025. 155 calls in 2024. Very rarely most 
of the time if were going we determined it’s a coroner’s case. I’m trying to get every call to 
go through dispatch, so we have a time stamped record. Natural cause death that end up being 
coroner cases I have had discussions with Ohio health about lack of primary care in Hardin 
county. Out of 31 cases we sent 11 to Montgomery for an autopsy. We sent 21 in 2024. We 
also don’t send suicides to Montgomery county, if there is a note or they’ve expressed it 
publicly I don’t see the need for the autopsy. We don’t have any cases from 25 waiting on 
autopsy reports. Montgomery county has gotten really good at response time. We enrolled in 
an ODH grant for toxicology. ODH says we are getting checks, but I want to verify with 
auditor. This covers the toxicological portion of the autopsy. Out of the 31 cases in 2025- 2 
were overdoses or drug/alcohol related vs 9 last year. 1 motor vehicle, 1 motorcycle, 1 
asphyxiation, 1 electrocution, 1 homicide, and 5 suicides. We had 19 natural causes of death 
of which 17 cardiovascular episodes and none of those 17 had a primary care physician. No 
under 18 deaths in 2025. Commissioner Rush- we appreciate all you do.   
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