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May 12, 2026 
 
MINUTES  
 
Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed 
and signed. Pending issues were discussed with the following resolutions approved and 
signed:  
 
V115-253 Minutes of May 7, 2026:  
1st-Rush 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V115-254 Additional appropriations  
1st-Striker 2nd-Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes 
V115-255 Engineer Advertise and Receive Bids Asphalt Overlay Project 
1st-Rush 2nd-Striker Roll Call: Striker-yes, Sherman-yes, Rush-yes 
V115-256 Ditch Maintenance Burnison #1119 Bills  
1st-Striker 2nd-Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V115-257 Bid Award 190 Bridge 
1st-Rush 2nd-Striker Roll Call: Rush-yes, Sherman-yes, Striker-yes 
V115-258 Resignation A. Frater JFS 
1st-Striker 2nd-Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V115-259 Hire Josh Madison Maintenance Assistant  
1st-Rush 2nd-Striker Roll Call: Sherman-yes, Striker-yes, Rush-yes 
 
Commissioner Rush made a motion to promote Jonathan Manns from maintenance assistant 
to Maintenance Assistant Supervisor and to increase his hourly wage by $.50. Commissioner 
Striker seconded the motion. Roll Call: Sherman-yes, Rush-yes, Striker-yes V115-260 
 
Commissioner Striker made a motion to approve the estimate from TR Construction to build 
the new groundskeeper garage at the fairgrounds, to replace the one totaled by the tornado, for 
a total of $33,755.05 which also included the concrete floor. Commissioner Rush seconded 
the motion. The funds will come from 4000-1100-504274. Roll Call: Sherman-yes, Striker-
yes, Rush-yes V115-261 
 
Commissioner Rush made a motion to approve the estimate from Landtech to replace the 
shop door at the fairgrounds for a total of $2,970, to come from 4000-1100-504274. 
Commissioner Striker seconded the motion. Roll Call: Sherman-yes, Striker-yes, Rush-yes 
V115-262 
 
Commissioner Striker made a motion to approve the estimate from Landtech for two new 
doors on the groundskeeper’s garage for a total of $5,710.00 to come from 4000-1100-
504274. Commissioner Rush seconded the motion. Roll Call: Sherman-yes, Striker-yes, 
Rush-yes V115-263 
 
Commissioner Rush and Commissioner Striker both attended the unveiling ceremony for the 
Hardin County Law Enforcement Memorial, which was Jadon Holbrook’s Eagle Scout 
Project. It was such a nice ceremony, and the stone is very nice. All the Commissioners 
congratulate Jadon on completing such a wonderful project.  
 
Commissioner Sherman attended the Ag Council breakfast Friday morning, and they had a 
good turnout. Then he attended the Alliance’s full board meeting.  
 
Richard Lawson- Maintenance Supervisor- updates- everything is going ok. Jonny’s 
mowing. OSU remodel is starting to be all the small stuff. Painting is done. Floor is not quite 
done yet. The only thing we have left is the kitchen and back room with the offices. The 
offices tiles are already pulled up, and kitchen tiles are already up. I’m now waiting for things. 
I have some ceiling tile to finish in the offices, but I am waiting for them to be delivered. The 
front offices are done. The conference room is done. Bathroom is done. Middle room is 
basically done. Hallway is done. I started to knock out the window for the kitchen area. Jamie 
stopped in and loved it. I have countertops ordered. The old hood is ready to come down, and 
everything is disconnected. We are just waiting on stuff. Home Depot credit is coming, 
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Menard commercial account is in process. Once we get those two going, we can get the 
appliances in and get everything plumbed up. Records are gone from the back room. 
Commissioner Sherman- how much room is left at SK building? Richard- some room. Not to 
build anything but not everyone is full. Everyone has enough room left over. Commissioner 
Sherman - at the extension office, do you think it will be all done by July 1?  Richard- I would 
hope by June 1st but we are waiting for deliveries. Commissioner Sherman - I talked to Nic 
the other day and he is very thankful and thinks it looks awesome. Richard- I’m not sure what 
their status on office furniture is yet. Commissioner Rush- the north annex is going to look so 
nice. It is something you should be proud of. Commissioner Sherman - tree planting is 
Thursday. Commissioner Striker- as we move forward and oakleaf comes on board we have a 
few large old trees we may need to look at. There are two big maples that we need to address 
once it’s ours. It’s looking like August we will probably take ownership of that building. Is 
there anything you need before we take over? Richard- no not that I know of. It would be nice 
to be able to go through it and see what we are working with.  iFoam- they are here and doing 
the work. Commissioner Sherman - any problems? Richard- no they had a complaint about 
people parking there so I made sure it is coned off.  
 
Judge Christopher- I am here on the security issue. The supreme court was requested to 
come in and assess our security plan. I think it is imperative that we come up with a complete 
security plan. The one I have currently is a rough draft. The reason I wanted to talk to you 
guys is I wanted to give you time to think about it. Here are some of things I want you guys to 
think about. One is active shooter policy and procedure. I did not have an active shooter 
provision here but now there is one. I spoke with Chief Deputy Holbrook. He suggested that 
any new courthouse employee watch a video on YouTube called run, hide, fight. We should 
have proof that they do that. I think they should be required to sign something, the supervisor 
keep a copy, and your office should keep a copy. All protocols for active shooter should be 
per the Alice training and will be periodically provided by the sheriff department. Again, I 
don’t need an answer today. Talk about it. Second issue is the defibrillator and medical 
supplies. For liability purposes we have them, does anyone know how to use them. There 
should be training on how to use the defibrillator and CPR training and how to use a 
tourniquet. I haven’t checked into prices or available training or cost. Emily Roy and her 
husband I believe do training on the defibrillators. Again, I don’t know what the cost will be. 
I’m looking for guidance from you. My first thought if there are no grants, maybe we put this 
all together and present it to the community foundation next year. We have our emergency 
plans for bomb, tornado, fire, but we need to figure out if we do drills, when, and who. How 
many drills do we want to have? Maybe talk to other commissioners and see what they are 
doing. Cameras- We have a fair amount of cameras, there has been a request to have cameras 
in every conference room and law library. One I think should be done is having a camera in 
the elevator. There is always an officer transporting people to court in the elevator, it would 
behoove the county to have a camera. We are required by the Supreme court to have a 
courthouse security committee. One from funding, sheriff, judges or designee, the supreme 
court model has more on there. Maybe we should include someone from our EMA office. In 
my opinion the smaller the better on the committee. One of you would be appointed to the 
committee by the three of you is how I have it right now. That’s the reason I’m here. You 
guys talk and think about it and get back with me. Commissioner Sherman - we will take 
some time. We can get back with you after memorial day after we check some things out. I do 
think a lot of this is way too involved for smaller counties, but we don’t want any potential 
problems if we don’t do it. I intend to run another draft and highlight the changes that were 
made and present it to the other judge, you guys, and the Sheriff’s office before I do the final 
draft.   
 
Board of Elections- Amy Purcell, Korie Slavey- we have an opportunity to get a grant from 
secretary of state for new poll books. The ones we have are nearing end of life. We have 
about 2 years left. We got these in 2021. In 2022, they are just apple iPad. They came out with 
a different stand the year after we purchased. Then we had to get printers and ended up with 
an additional $16,000. I’m not happy with the company that we used to purchase the last ones. 
It was two weeks of going back and forth with the service tech to get the books set up for 
election day. It takes them too long to solve issues. We have talked about getting rid of this 
company in the past. I have talked to people at conferences, and everyone that I asked has 
made the switch to the company we want to switch to. I think this is a good opportunity to get 



 V115-264 

new pole books. I have the opportunity to apply for $17,000.00 I have $12,000.00 in an 
equipment fund I could use. I would need an additional $17,489.00 to get these books. 
Commissioner Rush- I thought I heard where we are going to have a new secretary of state 
and the thought was, they would want to go back to more paper. Amy- this is to check voters 
in. they run the id and pull up the voter and either say what they need more documentation or 
print the card to vote. We use dominion voting systems, and they have “ballet marking 
devices” very similar to what we do but then it prints out a paper. I would like to talk to that 
candidate that says there isn’t an audit trail with our current machines. But there is. We have 
tapes that we have to go through for our audit. I should ask him to come do our audit with us.  
 
 
 

______________ _____ __, YES/NO 
President of the Board-Joseph C. Sherman   

                         
         
  _____________       __________, YES/NO 

     Fred M. Rush   
     
     _______ _________, YES/NO 
     Timothy L. Striker 
 
Attest_________________________ 
          Clerk of the Board  
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