May 14, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-264 Minutes May 12, 2026:

1-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-265 CDBG Contract

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V115-266 Hire Soil & Water Intern

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V115-267 Release of Funds Regional Planning Assessment

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-268 Airport Funding request-permission to apply and sign
1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
Signed: Silver Linings and JFS IV-E

1*-Striker 2"d_Rush Roll Call: Rush-yes, Sherman-yes, Striker-yes

In Recognition of May being Mental Health Awareness Month, the Commissioners signed a
proclamation for the MHSRB.

Commissioner Rush made a motion to approve the $6,222.17 estimate that the City of Kenton
provided for the replacement of concrete pads on the east and west side of the courthouse. The
funds will be taken out of permanent improvement. Commissioner Striker seconded the
motion. Roll Call: Sherman-yes, Rush-yes, Striker-yes V115-269

Commissioner Rush moved to increase the Commissioner’s limit on their Quest FCU credit
card from $2500.00 to $10,000.00 temporarily until July 1. This is to help with the ordering of
kitchen equipment for the OSU remodel project at the North Annex. Commissioner Striker
seconded the motion. Roll Call: Sherman-yes, Rush-yes, Striker-yes V115-270

Board of Elections presented a quote from Tenex Software solutions for the replacement of
electronic pollbooks. The full quote for replacement is $46,300.00. The Board of Elections
has a grant available from the Ohio secretary of state for $16,811.00, and they also have
$12,000.00 in an equipment fund, they will need $17,489.00 to cover the difference for the
replacement. Commissioner Striker moved to approve $17,489.00 to come from the
permanent improvement fund 4000-1100-504145. Commissioner Rush seconded the motion.
Roll Call: Sherman-yes, Rush-yes, Striker-yes V115-271

CDBG Public Hearing #1 — Mark Doll
o This hearing is the first of two required public hearings for the Community
Development Block Grant (CDBG) program to ensure citizen participation.
o The first hearing provides a general overview of potential funding availability.
e The second public hearing, scheduled for June, will focus on specific project
proposals.
Program Timeline and Status:
o The next application cycle will occur in 2027.
e The county is currently capped and has two active projects:
o One project is nearing closeout.
o One project is in the early implementation phase.
e The goal is to apply again in 2027.
Target Areas:
e All nine municipalities in the county have received funding at least once over
approximately 20 years.
e One of the earliest projects was completed in the Village of Forest.
e The current project in Patterson is the final municipality being addressed in this cycle.
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The tentative target area for the next round (2027) is Village of Forest, although this
may change.

Efforts will continue to leverage CDBG funds with other funding sources when
possible.

Current and Potential Projects:

One eligible funding opening currently exists.

The county is working with the City of Kenton on Phase 1 of storm sewer
improvements on Barron Street, with estimated costs of $650,000—-$700,000.
Funding Programs Overview:

Loan Program

Grant Program

Residential Public Infrastructure Grant (RPIG)

These programs have been utilized across all nine municipalities. Additionally, less
common programs may be pursued on a case-by-case basis.

Discussion — Village of Mt. Victory:

Question raised regarding whether villages should prepare in advance of application
cycles.

Mark Doll recommended proactive planning and coordination prior to funding cycles.
Mt. Victory would need to complete an income survey to determine eligibility under
the 51% low-to-moderate income requirement; surveys are valid for five years.
Ongoing work includes demolition projects in the village.

Concerns were noted about lack of growth and aging infrastructure.

Additional grant opportunities are available for assistance, including Brownfield
funding, which is currently progressing.

Garmann Miller iFoam Project Update — Jason Fleming

Work is approximately halfway complete.

Crews are currently removing materials and will begin pressure washing.
Progressing into the final bay by the end of the week.

OSU Extension Updates — Nic, Jami, Amanda, Andrea
General Updates:
A summer intern began this week and will assist across all program areas through
August.
Increased inquiries have been received regarding potential impacts of property tax
issues on Extension services.
It was noted that loss of levy funding would result in program cuts.
Organizational Changes:
OSU Extension is transitioning to a district model:
o Each district will have a full-time administrator with no programming duties.
o Positions are expected to be filled by the end of June.
o The district director will be present locally approximately once per month.
Agriculture and Natural Resources — Nic
Ongoing research includes a slug trapping study, involving eight states.
Monitoring armyworms and black cutworms; numbers are beginning to decline.
Fertilizer certification season is nearing completion.
Increase in horticulture-related calls.
Weekly visits to the produce auction to engage with the Amish community.
Master Gardeners Program:
20-25 active members and 10—15 interns.
Active involvement in community projects including:
o Farmers Market presence
o Maintenance of Friendship Garden and Extension office landscaping
Upcoming event:
o June 16 (6-7 PM): America 250 celebration
o Oak tree planting and educational presentation by Steve McGinnis
Plants from office beds will be relocated or sold as part of ongoing transitions.
4-H Youth Development — Amanda
Enrollment has increased by over 40 participants, continuing recovery from past
declines.
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e Volunteer participation has significantly improved.
o Camp registration opens soon; the program remains one of the largest at Camp Ohio.
e Increased focus on fair planning and logistical improvements.
Junior Fair Board:
e Conducted a productive planning session focused on space needs.
o Identified priorities for improvements, including securing equipment (e.g.,
refrigerator, now donated).
Grants and Projects:
e Applied for a $750 Scotts Miracle-Gro grant for beautification efforts and tree
replacement.
School Outreach:
e Programming reached:
o All students at Hardin Northern
o Students at Ada and USV elementary schools
o Preschool-4th-grade students in Kenton
e Current reach is approximately 1 in 4 students countywide, exceeding prior goals.
Livestock and Project Updates:
o Increase in youth participation, with more manageable project sizes.
e Dairy beef feeder registrations: 104 head.
e Hog numbers are steady; poultry projects increasing.
Programming and Compliance:
e Quality Assurance training ongoing (required by Ohio Department of Agriculture).
e Camp and fair participation expanded to students involved in school enrichment
programs.
Family and Consumer Sciences — Jami
o Planning to launch Annie’s Project (18-hour course) next winter covering:
o Marketing, production, and human resources
e Coordinating with Soil & Water and Ag Credit.
o Increase in SERV Safe certification demand; instructor remains certified.
e Ongoing programming includes:
o SNAP-Ed transition updates
o Divorce education classes
o Nutritional education series
e Involved in statewide trauma-informed training initiatives for educators.
e Partnering with Ohio Northern University for freshman orientation programming:
e Upcoming summer activities:
o Aqua Zumba sessions in Kenton and possibly Ada
Facilities and Operations
e Appreciation expressed for new office space improvements.
e Donation received from Ada Schools: conference table (installation scheduled).
e OSU IT transition work continues with target operational date of July 1.
o Staff will operate at full capacity leading into the fair season.

Commissioners and Staff Joined HCCBA for the tree planting ceremony on the courthouse
lawn for the America 250 celebration.

, YES/NO
President of the Board-Joseph C. Sherman
, YES/NO
Fred M. Rush
, YES/NO

Timothy L. Striker

Attest

Clerk of the Board
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