May 26, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-288 Minutes May 21, 2026:

1*-Rush 2" Striker  Roll Call: all ayes
V115-289 Payment of Bills to Ditch Maintenance
1*-Striker 2"d_Rush Roll Call: all ayes
V115-290 Additional Appropriation

1*-Rush 2"d_Striker  Roll Call: all ayes
V115-291 Bills- Poll Workers

1%-Striker 2"d_Rush Roll Call: all ayes

Commissioner Sherman expressed appreciation to the City of Kenton, the Lions Club, and all
those involved in organizing the parade, with special recognition given to the flyover, which
was noted as a very nice addition. He also commented that the Mt. Victory parade was
excellent, with strong attendance and participation, making for two great community events.
Commissioner Rush added that the cemetery festivities held the previous day in Kenton and
Dunkirk were also very well done.

Amy Long — Keep Hardin County Beautiful
e Abbi Amweg is recommended to begin paid wellness duties on July 1.
e She noted that the hazardous chemical pickup event held on Friday was successful.
e Amy requested permission to speak with the Engineer regarding spending time at the
transfer station to assist and educate individuals on recycling practices. The
Commissioners advised her to coordinate directly with the Engineer on this matter.

Sheriff Keith Everhart — Updates

o Reported that work at the pound is underway, with dirt being moved.

o All permits have been obtained except for the permit required to tie into city water.

e Project is moving forward.

e Noted an increase of approximately 50% in capacity, currently at 24 with an additional
15-20 being added.

e Acknowledged praise for progress made since taking over.

e Credited Cody and Brandy for their dedication to the dogs.

o Expressed appreciation for the builder stepping up, calling it a blessing and a great gift
to the county.

o Reported that the range has been graded but construction has not yet started; expressed
excitement about the project.

e Thanked the commissioners and stated appreciation for their support, noting future
stability in operations.

e Addressed inquiry about the black and white historical marker, stating its location is
unknown.

o Noted that several markers were stolen in past years, often during poor economic
conditions.

Gene Rainsburg — Public Comments / Concerns

o Shared his experiences and ideas regarding Amish traffic and road conditions.

e Described issues with horse manure on roads following large Amish gatherings,
including a recent barn raising.

e Noted long-standing presence of the Amish community in Hardin County since 1953.

o Suggested, there are simple ways to help keep roads clean.

o Has spoken with Amish elder Cletus and others about concerns.

e Encouraged Amish community to avoid downtown areas, especially due to
construction and safety concerns for horse-drawn buggies.



e Suggested using county roads instead.

o Emphasized need for better manure control on roadways.

o Reported some progress: elders are addressing the issue during church and
encouraging more attention to manure cleanup.

o Discussed conversations about adding lights to buggies.

o Installed signs requesting manure cleanup; signs and posts have been repeatedly
removed or stolen.

o Plans to install 24 additional signs reading: “Please pick up your horse manure
promptly.”

o Signs are to be placed along State Routes 292 and 31.

o Stated that residents want better manure control.

e Noted ongoing communication with Amish community and desire for continued
dialogue.

Hardin County Prosecutor Brad Bailey and Museum Director Jennifer Ulmer-
e Mr. Bailey requested executive session for pending or imminent court action

Commissioner Striker moved to go into executive session per ORC 121.22 (G)(3) for
pending or imminent court action, prosecutor Brad Bailey and Museum Director Jennifer
Ulmer are both present. Commissioner Rush seconded the motion at 10:30. Roll Call: all
ayes. Commissioner Sherman announced the end of executive session at 11:38.

Hardin County Museum Director Jennifer Ulmer- delivered a prepared statement that
included:

A. Opening Remarks
o Expressed gratitude to Commissioners (Rush, Sherman, Striker) for their continued
support.
e Acknowledged contributions from county staff and offices.
o Highlighted the importance of preserving local history and community heritage.
B. Museum Achievements
e Reported significant growth in:
o Number of projects and events
o Community engagement
o Participation from Ohio Northern University (ONU) students
o Noted consistent attendance at museum programs (e.g., History After Hours events).
C. Vision and Mission
o Emphasized commitment to preserving lost or underrepresented histories.
e Shared personal motivation tied to historical preservation.
o Expressed desire to expand and strengthen museum operations.
Questions:
1. Will a formal process be established for communicating performance expectations
outside of monthly meetings?
-Jennifer will schedule monthly update meetings with the Commissioners.
2. Is the County the primary employing authority moving forward?
-Yes.

Commissioner Rush moved to approve the hiring of Jennifer Ulmer as a full-time county
employee, effective June 1, 2026, at an annual salary of $42,000.00, with eligibility for
county benefits. Ms. Ulmer will serve under the authority of the Board of Commissioners and
will no longer be under the direction of the Museum Board, instead adhering to all applicable
county departmental guidelines and policies. A 120-day probationary period will apply, after
which an evaluation will be conducted, and her salary may be reviewed. Commissioner
Striker seconded the motion. Roll Call: All Ayes. V115-292



Commissioner Sherman moved to appropriate $20,000.00 from the county general funds for
the Hardin County Historical Museums Archive Renewal Program. The project will include
the cataloging, organization, and photographic documentation of all museum artifacts. The
scope of work is estimated at 825 billable hours over approximately three (3) months, to be
completed by a team of five (5), including the Director and four (4) independent contractors.
Commissioner Rush seconded the motion. Roll Call: all ayes V115-293

Jason Fleming- Garmann Miller-
¢ Brought state plan approval drawings for grandstand roof, and merchant building roof.

Roll Call:
, YES/NO
President of the Board-Joseph C. Sherman
, YES/NO
Fred M. Rush
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
V115
294



