May 7, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-247 Minutes of April 30, 2026:

1-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-248 Additional Appropriation

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V115-249 Root Lumber Invoices Fairgrounds Repairs

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V115-250 Bills

1-Rush 2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
Signed: JFS & 821 Consulting Agreement

1*-Striker 2"d_Rush Roll Call: Rush-yes, Sherman-yes, Striker-yes

Commissioner Rush moved to approve the quote from Lane Moving for $1080.00 to come
from the OSU remodel PO. Commissioner Striker seconded the motion. Roll Call: Sherman-
yes, Striker-yes, rush-yes V115-251

Commissioner Sherman attended Fair Board meeting last night. They thanked the
commissioners for what they are doing at the fairgrounds to assist after the tornado. Wyandot
county ag society gave $12,000.00 to the Fair board last night to help with tornado relief. This
was a generous donation from our neighboring county and we are very grateful.

Commissioner Sherman will attend the Ag Breakfast in the morning as well as the chamber
and business meeting.

Holli Underwood-executive session- Commissioner Rush moved to go into executive session
per ORC 121.22 (G)(8)(1) for confidential business information of an applicant for economic
development assistance at 9:27. Commissioner Striker seconded the motion. Roll Call:
Sherman-yes, Striker-yes, Rush-yes. Commissioner Sherman announced the end of executive
session at 9:47. No action was taken.

Monthly report for March/April- Developing a concept for KHCD 2.0 focusing on business
attraction and retention, real estate redevelopment, building owner resources and local
government advocacy. Collecting letters of support from local government leadership to apply
for opportunity zone status in all three eligible tracts in Hardin County. BRE- TIRC have all
been filed. Met with Buckeye Machine Fabricators, Pleasant Precision, and Triumph Thermal
systems. Meeting with sekisui and precision strip next week. Main topic being workforce. Our
Alliance Annual Awards Gala & Banquet was a success. This is the first time we have done
separate from our meeting. Annual Legislative Breakfast was held at ONU. We heard from a
lot of great speakers. Joint membership and Economic development breakfast meeting on
May 15, 2026.

Bid Opening Engineer- CR 190 Bridge Replacement. Bids were opened at 11 am. The
following bids were opened and received:

1. Eagle Bridge Company: $153,160.00

2. R&I Construction Inc. $124,830.00

3. US Bridge-$226,900.00
All bidders provided a bid bond.

Commissioner Rush moved to accept the bids as is and to take under the advisement of the
Hardin County Engineer to be awarded at a later date. Commissioner Striker seconded the
motion. Roll Call: Sherman -yes, Rush-yes, Striker-yes. V115-252

V115-253



Roll Call:

, YES/NO
President of the Board-Joseph C. Sherman

, YES/NO
Fred M. Rush
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
V115

253



