February 19, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V115-97 Minutes February 17, 2026

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-98 Transfer of Funds

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V115-99 Bills

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V115-100 Reduction of Appropriation

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V115-101 Additional Appropriation

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V115-102 D. Madison Retirement Buyout

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes

Commissioner Sherman attended the museum meeting Tuesday night. They are excited about
the Ray Brown Memorial Park opening. Paul Osborn said they are shooting for the week of
May 11%,

Commissioner Sherman attended the soil and water meeting this morning.

Hardin County Engineer Luke Underwood and Co Engineer Trent Bass with project
updates- roots subdivision-background: last spring a property owner called and complained
about sewage coming to the top of the ground. When it was built there were no storm sewers,
just sanitary sewers put in. There is one that was meant for ag draining an everyone trying to
use it. The township gets involved when we get a big rain. Spring 25’ we got a big rain, and
sewage came out to the surface. Health department got involved, we did some checking, it is
coming from the houses on the north side of CR 144, they’re all on private septic systems. To
resolve it we could potentially tie into our collection system for root. EPA said no because we
are exceeding our flows as it is. Sanitary sewer collection lines and treatment plant are the
commissioner’s responsibility to maintain and upkeep, and we handle that for the
Commissioners’. We are having some inflow problems of rainwater. Commissioners paid for
a study that we will discuss target areas where the water is coming from. 33,000 gal a day
average flow. Avg flow for year is 50,000 gal. most is from rainfall events. We cannot attach
these additional homes because of that. Commissioner Striker- so they will not allow homes
on CR 144? Luke- no additional homes, doesn’t matter where. What direction do we need to
go as a county. This is a system that is owned and operated by the Commissioners’ . So, |
want to lay out all the facts and get some direction on how to proceed. The plant and
collection system as it is today, we are not required by EPA to do anything. We had an
inspection that went well. But moving forward, plant was built in 1969, so it’s nearing the end
of its useful life. We may be able to get another 20 years out of it. We have a little work on
the sand filter system. Do we want to work on the 1&I , I think we need to. Smoke testing to
see where the rainwater is getting into the system. We have added pvc liner so it’s not coming
in from the joints. We can get some quotes on that and talk about that later. Spoke to EPA
about the capacity of the plant to add these additional homes. They will not allow the county
to have a discharge permit. They recommend that we pump it to the city. If we were to look at
that, that is the direction they want us to go in as a county. Wessler engineering have done
similar stuff, they recommend doing a study that we could present to EPA of the direction we
would go if we replace with a lift station now is a good time because there is additional
money available for regionalization. If we were to replace it with a lift station it would open
more opportunities for surrounding homes to connect to it. Talked to city of Kenton and they
would accept it but there would need to be conversations about who pay fees etc. I’'m looking
for direction. No decision needs to be made today. Do we want to continue what we’re doing?
That would force health department to go to the homeowners and find a solution to their



issues. If enough of these homes do not have operational systems EPA may say
commissioners, you need to solve this. Commissioner Sherman- on Wessler, what’s the cost?
Luke- to do the study, depending on how complex, 30-40k. estimates for construction, a lot of
information as a community to present to EPA. Commissioner Sherman - this would give us
time with the EPA. Luke- we are not under any directive from the EPA right now. We are
fine. The houses that are in a problem area are the ones the health department is responsible
for. If there are enough variances that come out of that the EPA could issue a notice of
violation to the commissioners. Commissioner Striker- I assume most of those houses on 144
were built before root addition. Luke- yeah there are 25 outliers north on 144. Commissioner
Sherman- if we choose to go with them for a preliminary study, since everything is working
fine as of now, will they give us one option or multiple when they do the study? Luke- if we
are leaning that direction, we can have Ben come in and do an agreement with what we want.
Commissioner Rush- the dollar value seems to be in line. Luke- I can arrange a meeting. This
is a good area to open for development. Commissioner Striker-will the study include smoking
those houses? Luke- no, but we have money in our funds. We will have to send notices to the
landowners. Trent discussed an increase in flow on a map that was provided to the
commissioners. Tim- once we smoke test how do we enforce someone to fix this issue? Luke-
we have done this once before. I asked the EPA if they would help enforce and they said it
was up to us. In these landowner’s defense they don’t have anywhere for storm water to go.
We had a meeting when mike was still here to discuss potentially filing a petition to construct
new storm sewers. Only 4 or 5 were for it. [ will contact Wessler to schedule a meeting to
discuss this.

Hardin northern-what do you want to do about the easement? How are we going to cover this.
ultimately to date $15,000 of the $75,000 is spoken for. I think the numbers are going to come
in under. Commissioner Striker- we purchase the easement. Why not just use the money that
is left currently, and we can discuss future issues. Luke- I will go back and say pay for that
out of the original and once it is bid, we can talk about where we’re at and if more funds are
needed.

Judge Steven Christopher, Judge Maria Santo, Olivia Huss, Tyler Overly, Khrystal
Wagner, Amy Kissling, Chief Deputy Scott Holbrook- Local OneOhio HUB group-
Commissioner Sherman- reason why we’re here to get HUB together and figure out the
process. Judge Christopher wants to go first- [ have an 11 and 1130 hearings. Judge
Christopher- First of all, I have a question about whether the HUB is a legal entity or not? The
local community corrections board attempted to establish a HUB according to the minutes. I
question whether that particular entity has any authority to do so and if the commissioners
ever did a formal resolution to establish the HUB. If it has never been formally established, I
ask that commissioners’ pass a resolution to ratify. I want to address the hub itself. The hub is
dysfunctional. No one wants to accept responsibility for it, and no one wants to administer the
entity. For the first six to nine months everyone thought Olivia was in charge and wanted her
to do everything and do all minutes. She is a part-time employee with a full-time job. I will
not allow that to be put off on her. At that point it all fell on Torrie. She is also someone with
a full-time job and responsibilities. I have worked with both women and find them both to be
exceptionally intelligent, capable, and efficient. They have other responsibilities, not just
doing all the work for the HUB. Reason 1 it’s dysfunctional. Reason 2 it is impossible to
schedule meetings. I’'m supposed to be at hearing right now Judge Tudor is not here today
because of his docket. After last community corrections meeting it was asked that the HUB
stay to discuss HUB issues. Judge Santo couldn’t stay, not at all her fault it’s just how it is as
judges. There was a deadline to get a request approved in December to bring in a new
treatment provider to the county. The request was for $60,000; Torrie was left with the
unfortunate task of trying to schedule the meeting to get members of the HUB together and
get quorum. Commissioners were not in, no one was in the courthouse, it was almost
Christmas. She was looking for direction. Couldn’t even get quorum of people on phone. I
directed her to send out emails, explaining what the problem was and what we needed to do.
Simple vote yes or no. We did get a quorum back and got the vote. Then one of the hub
members sent an email that they were upset being bothered on their Christmas vacation by
this 3—5-minute task. On top of that the HUB has a distinct lack of expertise. The members of
the HUB in general lack training, education and experience in mental health or addiction
treatment etc. We’re asking these people to allocate funds for these purposes. The other
judges and I are lawyers. We have law enforcement. There are some people that we rely on



like Khrystal, Amy, and Olivia, but by and large the people making decisions are not
professionally trained. Third, there is an inherit conflict of interest in the HUB. The people on
the Hub are generally the people requesting money for their entities or that will benefit their
offices. Prime example is us judges, we’re voting on these hub funds and almost all of the
funds that have been requested have been either for treatment courts, or for providers that
provide things primarily or exclusively for treatment courts. That is an inherit conflict of
interest. Fourth, it has been a cause of discord. There was an email, and remember everything
we send... The judges’ email was circulated to the HUB group about the opioid stuff.
Michelle, who is here, has been up to my office several times looking for information on the
local opioid stuff as I understand. I’'m not faulting her, it is her right, and the right of any
citizen, but that means that email is open to public disclosure. That email accused I don’t
know who but made accusations of secret meetings. That would be in violation of the law.
Then there were complaints about the Christmas vacation. This is not going to look good in
the public. But Michelle puts everything on Facebook. I mean anything she gets is probably
going to end up on Facebook. And it’s going to be all over Facebook, maybe in the
newspaper, on the radio. And that is going to cause friction between inner office relationships.
And it’s going to make all the public office holders in this county look bad about complaining
about 3-5 minutes of their time on Christmas or accusing other members of the hub of having
secret meetings. If there were secret meetings, I’'m not aware. If there were it was wrong. The
HUB is problematic. It is slow because we can’t get people scheduled. I am proposing that the
HUB be dissolved, if it legally exists. I suggest we follow the way Allen county handles this.
Any requested funds be directed to the mental health board and review request then make a
recommendation to the county commissioners. The advantages of doing that are as follows: 1.
Speed up the process, 2. utilize training and education of members of mental health board, 3.
It will eliminate inherent conflict of interest of current hub, 4. It will place ultimate decision
in the hands of the appropriate entity. That is you guys, county commissioners. You were
elected by the people in this county to make their financial decisions and handle their money.
Michelle, don’t be offended, you have a right to be here, to make requests and to record
things. I’'m not faulting what you have done. I’m just saying public officials need to keep that
in mind.

Commissioner Rush- what we’re trying to do is come up with thoughts and ideas on what is
going on. Are there other points of view of what should be the process. Maria- Judge wasn’t
here when our prosecutor said no to mental health board. If he’s questioning this as a legal
entity since we have already made decisions has anyone asked about a legal opinion?
Commissioner Rush- there was a meeting on March 8, 2022, it included Judge Barrett, Judge
Grimslid, Judge Christopher, at that time OneOhio was just getting started it was suggested to
develop a HUB. At that meeting we thought the community corrections board was the proper
entity to be the HUB. We approached them at that meeting, and they agreed and said there
would be a subcommittee. Judge Santo- well since you said Judge Christopher was present
obviously since that time he has concluded that he doesn’t think it’s a legal entity. If it’s not
then maybe we need a legal opinion from Brad Bailey that this is even a legal entity. Judge
Christopher- discussing forming one and doing a resolution or taking some action to actually
form one officially is two different things. After the community corrections meeting there was
talk about some of the problems. That is different, talking about problems, or talking about
doing something doesn’t create it. There has to be a formal action of some sort. I don’t know
what your minutes say, I don’t know if that was done. If it wasn’t that is problematic. If it was
not formally created we need a resolution to ratify the actions taken up to this point. Judge
Santo- so is that your only concern is that it’s not legal? Judge Christopher- the minutes of the
community correction board said let’s create this hub. But that doesn’t create it. I don’t think
they have the authority and they haven’t passed any resolutions. I don’t know what the
commissioners have done. Judge Santo-I have resolutions I will share with you. Steve- if it
was never legally created. The actions that have been taken were improper. Without proper
authority, that’s only if. We need to find out if it was ever a legally created entity. If so, that
eliminates the need for you guys to do anything retroactive. If money was spent improperly
and you are in charge of it, it is problematic for you guys. Judge Santo- if they have to do
resolution to approve retroactive. The HUB believed we were acting legally. Maybe it was
just an oversight. Judge Christopher-can we please check to see if its a problem and fix it if it
is. Judge Santo- then we need Brad Bailey since he’s all of our legal advisor. Commissioner
Rush- we need to do something to fix the problem. We will work on getting it reviewed and
corrected if needed. Olivia- so moving forward does the hub remain or what is the next step?



Commissioner Rush- knowing the fact that it’s dysfunctional what is a better alternative other
than the current community corrections board as the HUB? Judge Santo- I would suggest
having a meeting where everyone on the HUB is in attendance. So, we can get everyone’s
input Commissioner Rush- we tried to do that here. It has been difficult to get everyone on
board. We need to come to an understanding on thoughts moving forward Olivia- my
thoughts would be to dissolve the hub and find a more appropriate entity. Judge Santo- if the
HUB as current is real, is not interested in remaining then another Hub would be created of
only Hardin county people making the Hardin county decisions. I agree with Judge
Christopher that we don’t have the expertise to be making all these decisions. I think we could
widen the hub. If it’s a question about our court, then we abstain. I think we need to stay in
Hardin county. If we want to create a separate board with community stakeholders. Olivia- |
think the conflict remains that way as well because the providers would be on the hub and
approving the decisions. We only have two right no. We would be back to the same conflict
of interest. Judge Christopher- if we dissolve the HUB whoever it is, the decision is still with
you. If you make the final decision, it’s still in Hardin county. That’s why I wanted to have a
recommendation.

Joe- go back in our archives and see what resolutions are there. Judge Santo- I would like to
ask Brad to look at the funding, since the money comes to the Commissioners. Who was that
set it up? Is there directive from the state as to how this money is handled? Olivia- in the
meantime how are people able to request these funds? How are people going to access this
money? Judge Christopher- It hasn’t been working. Commissioner Striker- I think we as
Commissioners need to talk to Brad Bailey and figure out where we go from here. Is it a hub
or not a hub? Restrictions are causing problems. One hub handles two different pots of
money. Correct? Commissioner Rush- one hub has input for local monies and input on
regional money. What does the hub suggest? Commissioner Striker- we need to talk to our
attorney. We were given this from the state of Ohio. Steve- in defense of the commissioners
and everyone on the hub, the first year they kept changing the rules it made it hard to plan on
how to handle it. Judge Santo- then there was some major lawsuit. I would like to comment
about the email. Concerning meetings, it is the time. The later in the day is better, more like
3pm. At the December community Correction meeting we scheduled a January meeting I
thought it was the topic. Something happened that we had to do the email vote. Krystal Amy
and I were the only three who showed up at the January meeting. Judge Christopher- that
conversation happened when the community corrections meeting was over and you were here.
The consensus was that the hub wasn’t working and we need to find another way. Judge
Santo-I understand that when I send an email that it is all open to the public. Everything is all
public. I will bring the copies of minutes and resolutions I have.

__,YES/NO
President of the Board-Joseph C. Sherman

, YES/NO
Fred M. Rush
, YES/NO
Timothy L. Striker
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