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REQUEST FOR PROPOSAL

For the following Project:

Board of Hardin County Commissioners

New Event Center Building at the Hardin County Fairgrounds
14134 Letson Ave

Kenton, OH 43326

In accordance with the Design Criteria Contract Documents prepared by:

Garmann/Miller & Associates Inc.
38 S. Lincoln Drive

P.O.Box 71

Minster, Ohio 45865

The Board of Commissioners is requesting interested firms to submit qualifications and a
pricing proposal including a Guaranteed Maximum Price to provide Preconstruction and
Construction Services as Design-Builder (“DB") for the Project. Work to be completed by
August 01, 2027.

A. RFP MATERIALS PROVIDED
Estimated Cost of Construction = $2,500,000.00

Interested firms are being provided the following information/documents:
Contact Morgan Ebbrecht - mebbrecht@creategm.com to receive documents

Public Announcement for Design Build Services
Request for Proposal
Executive Summary / Project Program dated 07/10/2026.
Bidder Responsibility and Certifications Document
Draft copy of AIA 141, Standard Form of Agreement Between Owner and
Design-Builder, Exhibit A and B
Criteria Documents / Drawings dated 07/10/2026
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B. SELECTION PROCESS

Submission of Proposal: August 06, 2026 by 1:00pm Local Time, when all Proposals
will be received by the Board of Hardin County Commissioners at the
Commissioner’s Office, One Courthouse Square, Suite 100, Kenton, Ohio 43326-1575.
One (1) bound, hard copy and one (1) digital copy (CD, Thumb Drive, etc.) of the
Proposal are to be submitted. Proposal shall be submitted as a PDF. Make sure the
document is printable.

Submitted to:

Board of Hardin County Commissioners
Attn: Torrie Holcomb

Commissioner's Office

One Courthouse Square Suite 100
Kenton, Ohio 43326-1575

C. SELECTION SCHEDULE

RFP Issued 07/10/2026
Pre-Proposal Meeting 07/14/2026
Final Date for Questions 07/24/2026
Proposals Due 08/06/2026
Interviews (optional at the discretion of the Owner) 08/18/2026
Selection of DB 08/27/2026
DB Conftract Executed 09/03/2026
Construction commencement (earlier if possible) 09/28/2026
Construction completion 08/01/2027

D. SELECTION CRITERIA

The Design-Builder will be selected using the best-value selection process. Specific
criteria and cost components that will be factored into the evaluation process are
set forth on the Best Value Rating form.

GENERAL INFORMATION
Project Delivery

The Project will be delivered through the design-build construction method.

Contract Requirements

The Contract will be based on AIA 141 Standard Form of Agreement Between
the Owner and Design-Builder and appropriate Project-specific documents.
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PROPOSAL PREPARATION AND SUBMISSION
General Requirements

The Proposal must include the Qualifications and Pricing Proposal as described
below. Divide and organize the Proposal accordingly.

Qualifications
Qualifications
1. Implementation Plan:

a. General information on the firm including name, business address,
telephone number, officers of the firm, and contact person(s) for this
project. Provide the year the DB's firm was established, former firm
name(s), and relationships with professional organizations, if applicable.

b. Identify the proposed Project team (include Key Personnel identified in
the Proposal Form and other team members).

c. Provide a proposed organizational chart for the Project. Proposers with
“partner-company” participation must describe the division of
services/work and percentage of contract for each company,

i. If the Proposer is a corporation, partnership, sole proprietorship, or
separate legal entity, identify an officer, partner or principal of the
Proposer associated with the legal name of the Proposer.

ii. Ifthe Proposeris ajoint venture, identify an officer, partner or principal,
as applicable, of each joint venturer associated with the legal name
of the applicable joint venturer.

2. Staff Availability: Describe the availability of each member of the Proposer’s
proposed Project team and the amount of time each team member is
expected to dedicate to the Project.

3. Flexibility to Schedule Changes: Describe the ability and limitations of the
ability of the proposed Project team to accommodate changes to the
Project’s schedule.

Value Added Suggestions

1. Description: Describe the Proposer's suggestions (if any) related to
construction feasibility; time requirements for Project completion; and
factors related to construction cost, including suggestions for alternative
designs or materials.

2. Benefits: Describe the benefits to the Owner of each suggested alternate.
Schedule

1. Baseline Schedule: Provide a detailed schedule which clearly identifies
the manner in which the Proposer proposes o sequence the Work and
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complete it within the Project’s schedule requirements.

Schedule Enhancements: Describe the Proposer's proposed Schedule
Enhancements (if any) for alternative approaches to the baseline Project
schedule. For each proposed Schedule Enhancement or other suggestion,
identify all anticipated effects on the Project’s scope, cost, and other
Project participants and all associated assumptions.

Provide a detailed schedule, which clearly identifies the
incorporation of the proposed Schedule Enhancements or other
suggestions into the baseline schedule.

Site Logistics, Safety, and Phasing Plans

1.

Site Logistics Plan: Provide an outline or diagram or both of the Proposer’s
anticipated site logistics plan.

Phasing Plan: Coordinate with Owner the order of which departments
move. Job and Family Services are to move first. Ohio Means Jobs are to
move second. Maintaining operation of the clinic needs to be considered.

Quality-Assurance/Quality-Control (*QA/QC") Plan

1.

2.

3.

Design Stage: Provide the Proposer’'s QA/QC Plan for the Design Stage of
the Project.

Scheduling: Provide the Proposer’'s QA/QC Plan for estimating and
scheduling on the Project.

Construction Stage: Provide the Proposer's QA/QC Plan for the
Construction Stage of the Project.

Unique Challenges and Solutions.

1.

Project/Scope Characteristics: Describe any Proposer-identified
challenges that are unique to the Project and its anficipated scope and
provide suggested solutions to the identified challenges.

Budget/Schedule Characteristics: Describe any Proposer-identified
challenges that are unique to the Project’'s budget and schedule
characteristics and provide suggested solutions to the identified
challenges.

Quality/Process  Characteristics:  Describe any  Proposer-identified
challenges that are unique to the Project's quality and process
characteristics and provide suggested solutions to the identified
challenges.

Project-Specific Information.

1.

Include all additional items (if any) requested as Supplemental Information
in the Request for Proposal.

Additional Considerations.

1.

Update any information contained in the Proposer's Statement of
Qualifications that has changed since the Proposer submitted it.

Concisely identify any additional considerations the Proposer believes are
relevant to the Project. The Evaluation Committee will not review or
consider copies of general marketing materials, web-site printouts, or any
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other information not specific to the Project.

Pricing Proposal Requirements
Note that this is a prevailing wage project.

Proposers are requested to submit a proposal form as outlined below:
Guaranteed Maximum Price: Break the GMP into the following:

1. Preconstruction Fee. Provide your proposed Ilump-sum fee for
Preconstruction Services.

2. Preconstruction Stage Design-Services Fee. Provide your proposed lump-
sum fee for the Architect/Engineer of Record’s (“*AOR") proper, timely, and
complete performance of the AOR's portion of the Preconstruction
Services.

Design Builders Construction Fee including General Conditions

4. Construction Stage Design-Services Fee. Provide your proposed fee for
the AOR’s proper, timely, and complete performance of the AOR’s
portion of the Construction.

5. Construction Cost

General Construction
Mechanical Work

Plumbing Work

Fire Protection Work

Electrical and Technology Work

@0 000

6. Contingency Allowance (5%) of construction cost (for owner’s use)

Bonding/Insurance.

1. Provide evidence of capacity to provide bonding in the amount of the
Contract Sum, based on the estimated Construction Budget (e.qg., a letter
from its Surety or Sureties stating that the Proposer is eligible for the
Performance Bond and Payment Bond for 100 percent of the estimated
Conftract Sum as required under OAC Section 153:1-4-02 if the Proposer is
selected), and a copy of the Proposer's certificate of insurance showing
the Proposer's current limits of liability for commercial general liability,
employer's liability, business automobile liability and professional liability.
Failure of the Proposer to provide acceptable evidence of bonding
capacity sufficient to complete the Project may result in disqualification of
the Proposer and rejection of its Proposal.

creategm.com



/=7\ GARMANN
W\ MILLER

SELECTION AND CONTRACT NEGOTIATION
Selection Criteria

1. The Evaluation Committee will make its selection using a best-value
selection process.

2. The Request for Proposal and the Best Value Rating Form identify the
selection criteria that will be factored into the evaluation process.

Contract Negotiation Submissions

1. The Proposer with whom the Contracting Authority is negotiating shall submit
the following documents to the Contracting Authority within five days after the
commencement of contract negotiations:

a. The Bonds required under the Contract along with (1) a certified copy of
the authority to act (power of attorney) of the agent signing the Bonds on
behalf of the Surety and (2) a current and signed Certificate of Compliance
under ORC Section 9.311 issued by the Ohio Department of Insurance
showing the Surety is licensed to do business in Ohio.

b. Ohio Bureau of Workers' Compensation Certificate of Premium Payment.

c. Certificate of Insurance (ACORD formis acceptable), a copy of additional
insured or loss payee endorsement(s) reflecting coverage that complies
with the Contract’s requirements, and a current loss run report for the
current policy period of the required professional liability insurance.

Contract Negotiations

1. The Contracting Authority will enter info contract negotiations with the
Proposer that submitted the Proposal identified by the Evaluation
Committee as presenting the best value for the Project.

GENERAL PROVISIONS
Questions

1. All questions must be submitted in writing to the Criteria Architect, Morgan
Ebbrecht. The Criteria Architect will email the answers to all Proposers. The
Proposers shall communicate through the Selection Coordinator.

2. The Ciriteria Architect may also email other Project-related information to the
Proposers.
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Cancellation and Rejection; Waiver of Minor Errors

1. The Owner may reject all Proposals and cancel all or any portion of this solicitation
at any time for any reason. The Owner will have no liability to any Proposer arising
out of any cancellation of this solicitation or rejection of any related submission.

2. The Owner may waive minor errors that do not change the results of a selection.
Proposal Revision

1. If the Board request a clarification of any Proposal, the Proposer must submit the
clarification in writing to the Commissioners by three days prior to final submission.

Proposal Withdrawal

1. If the Proposer that was recommended by the Evaluation Committee withdraws
its proposal, the Board may approve award of the Contract to the firm next
determined to provide the best value.
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