July 16, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

Commissioner Striker attended the safety council meeting this morning.

V116-90 Minutes of July 14, 2026:

1-Rush 2"d_Sherman Roll Call: Rush-yes, Sherman-yes
V116-91 Additional Appropriation

1-Sherman  2"%-Rush Roll Call: Rush-yes, Sherman-yes
V116-92 Agreement LACPRC/WORPO for Regional Planning
1-Rush 2"d_Sherman Roll Call: Sherman-yes, Rush-yes
V116-93 Bills

1-Sherman  2"-Rush Roll Call: Sherman-yes, Rush-yes
V116-94 Reallocation of funds

1-Rush 2"d_Sherman Roll Call: Rush-yes, Sherman-yes
V116-95 Payout T. Hamilton

1-Sherman 2"%-Striker ~ Roll Call: Sherman-yes, Rush-yes
Signed: Bill of sale for Museum Artifacts

1-Rush 2"d_Sherman Roll Call: Rush-yes, Sherman-yes

Commissioner Rush moved to approve the payment to Fall & Son Container Service LLC for
4-30-yard dumpsters that were used for cleanup at the fairgrounds. The funds will come from
4000-1100-504274. Commissioner Sherman seconded the motion. Roll Call: Sherman-yes,
Rush-yes V116-96

Commissioner Sherman attended the Soil and Water Meeting this morning.
Commissioner Rush attended the Airport Authority meeting on Tuesday. Everything is
moving forward and we should start seeing construction of new terminal soon.

This Saturday is the last Eats on the Street. Also, on Saturday the Museum is hosting Back in
Time at the Barn at the Heritage Village.

Commissioner Striker joined the meeting.

Keith Severns —- EMA / LEPC Update
EMA

e Reported it has been a busy month for EMA.

o Responded to a diesel fuel spill on State Route 67 involving approximately 150
gallons of diesel fuel.

o Contaminated soil was excavated and cleaned up.

o Keith noted the company responsible did a good job handling the cleanup.
Signed off on the final school Emergency Operations Plans (EOPs) for the year.
EMPG grant requirements have been completed.

Torrie and Chris are working on tags for the new EMA vehicle.
iTech evaluated several office computers that have been running very slowly.
o Five laptops used for EOC operations are all at end-of-life status and no longer
receive updates.
Replacements will need to be addressed through the EMA budget.
iTech may have two refurbished laptops available.
Keith noted that while EOC computers do not require high-level specifications,
reliable equipment is necessary for emergency operations.
o Waiting on maintenance staff to complete data drops and install additional electrical
service in the rear portion of the EMA office.
e Amateur Radio Club has begun work on its room within the EMA facility.
o Club will serve as a communications backup if the MARCS system or dispatch
operations fail.

1 V1116-98



o Keith expressed appreciation for the progress made thus far and stated the club
will be a valuable addition to EMA operations.
o Once the Sheriff's Office tower project is completed, the club will have access
to tower facilities.
LEPC
e LEPC Coordinator's computer is also outdated.
o Computer was purchased in 2023 but was already an older model.
o Current mapping and data management duties require more capable
equipment.
o Estimated replacement cost is approximately $3,000 and includes a laptop.
e Commissioner Rush asked if the existing computer could be used elsewhere.
o Keith stated the new equipment would be dedicated to the LEPC Coordinator's
responsibilities.
e FY2027 Hardin County LEPC grant application is due July 31 and is nearly complete.
o New mapping requirements have added significant reporting and
documentation requirements.
o Grant application will be reviewed by both EPA and State officials.
o Keith had expected a larger reduction in LEPC funding due to recent state discussions
regarding software initiatives.
e LEPC grant award was received for FY2027 in the amount of $16,314, a decrease of
$500 from the previous year.
o Keith stated he was pleased with the funding level as he expected a larger
reduction.
o Discussed how LEPC funding supports salaries, utilities, and operational expenses in
addition to supplies.
o Noted that Tier II facility fees have not been increased in approximately 15 years.
o Additional Tier II facilities or fee increases could help generate more LEPC
revenue.
e Began review of the Hazardous Materials Plan, which must be updated in 2027.
e Implemented improvements to Tier Il mapping.
o Mutual aid partners can now access hazardous materials information, locations,
and response recommendations remotely.
This allows outside agencies to be better prepared before arriving on scene.
Keith noted regional emergency managers have responded positively to the
new capability.
o Information has also been shared with Allen County for review.
Health Department
o Health Department contract has been completed and forwarded to the Prosecutor's
Office for review.
o Keith stated maintaining the current payment structure with two checks appears to be
the most practical approach.
e Supplemental appropriation and resolution documents have been prepared
o EMA will continue providing necessary support while the position remains vacant.
Loss Control
e Mandatory HR training will be scheduled within the next month.
e Additional information will be distributed in the coming days.
e No workplace injuries have been reported since the last meeting.
o Final insurance payment was received related to the County Engineer's damaged dump
truck.
o No injuries resulted from the incident.

Mark Doll — Regional Planning Director
o Demolition cleanup activities at Skateland will continue over the next two days.
e Provided an update on the Comprehensive Land Use Plan project.
o County received a $45,000 grant with a $5,000 local match from the
Commissioners.
o County will be working with WORPO.
o Commissioners approved a related resolution earlier in the meeting.
e A 12-member steering committee has been assembled.
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o Committee will focus on zoning, land use, economic development, and
community planning.

o Representatives include villages, cities, and townships.
Public surveys will be distributed as part of the planning process.
Project must be completed by May 31 of next year.
Mark emphasized that the Commissioners will have final approval authority.
Once Brad signs the necessary paperwork, final signatures can be completed.
Commissioner Sherman will serve as the county contact and receive project
communications via email.
Provided an update on demolition projects:

o Roller rink and ADA Fraternity House projects continue.

o Four additional structures remain to complete the 2024 demolition program.
No grant agreements have yet been received for the 2026 Brownfield Program.

Brieanne Sullivan — Treasurer's Report

Treasurer's Office recently implemented new budgetary software.

o Initial training was challenging due to connectivity issues.

o Software contains several beneficial features that staff are continuing to learn.
Real estate and tax mapping software conversions will begin next week.
Brieanne expressed satisfaction with current staffing.

o Three employees are currently assigned to front-counter operations.

o Two staff members will return to part-time status during slower seasons but are

available for full-time hours during peak periods.

Delinquent Tax Collection

Working with Prosecutor Siobhonne Ward regarding delinquent tax matters.

Began calling taxpayers on payment plans to remind them they must remain current on
both payment plan obligations and current tax payments.

Reported positive results from increased communication with taxpayers.

Currently approximately 30-36 parcels are enrolled in payment plans.

Title search matters are being addressed with assistance from outside counsel.

Tax Collections

Tax bills were mailed on July 7.
Due date was extended.

o Settlement distributions will also be delayed as a result.
Brieanne stated seeking the extension was the best course of action.

Investments

Commissioners discussed investment strategies and upcoming certificate of deposit
maturities.
Commissioner Sherman requested information regarding current interest rates and
opportunities through Middlefield Bank.
Brieanne reported Middlefield is transitioning to Farmers Bank.

o Availability of CDARS services remains uncertain.
Current investment rates:

o STAR Ohio: approximately 3.79%

o ICS: approximately 3.92%
Brieanne has maintained higher balances in STAR Ohio and stated many county
treasurers view STAR Ohio as a valuable investment tool.
Discussed investment terms and lock-in periods.

o Historically, investments have generally been for one-year terms.

o Some have recently been extended to two-year terms.
Commissioner Sherman recommended consulting other county treasurers regarding
investment strategies and rates.
Suggested locking in favorable rates when possible.

Additional Discussion

Commissioner Rush requested future investment reports include a total balance
summary at the bottom.

Treasurer's Office is currently finalizing May and June investment reports.
Commissioners requested monthly meetings with the Treasurer's Office to review
investments, funding needs, and ongoing county projects.
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Hardin County Engineer Bid Opening for Bridge #D-245-0-25
e Estimate for the project was $1,137,00.00
e One Bid was received from US Bridge for $1,253,741.36 they also provided a bid
bond
Commissioner Rush moved to accept the bids as is and to take under the advisement of the

Hardin County Engineer to award at a later date. Commissioner Striker seconded the motion.
Roll Call: Sherman-yes, Rush-yes, Striker-yes V116-97

__,YES/NO
President of the Board-Joseph C. Sherman

, YES/NO
Fred M. Rush

, YES/NO
Timothy L. Striker

Attest
Clerk of the Board
Vl1le
98
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