July 2, 2026

MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and

signed:

V116-64 Minutes of June 30, 2026:

1-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V116-65 Indigent Counsel Fees for June

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V116-66 Resignation- J. Briley CSEA

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V116-67 Pay M&D Handyman Services- Historical Village

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
V116-68 Bills

1*-Rush 2nd_Striker  Roll Call: Rush-yes, Striker-yes, Sherman-yes

Signed: Procurement Plan JFS

1-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes

NWOSS submitted a quote for $3,497.80 for additional security features on the OSU door at

the North Annex. Commissioner Striker moves to approve the quote and for the funds to
come from account # 4000-1100-504145. Commissioner Rush seconded the motion. Roll
Call: Sherman-yes, Striker-yes, Rush-yes. V116-69

Commi

Commi

ssioner Sherman attended Ag council meeting this morning.

ssioners noted that Saturday's America 250 celebration will commemorate the 250th

anniversary of the nation's founding. The parade and fireworks are expected to be well
attended and provide a great opportunity for the community to come together in celebration of
the country's history and heritage.

Museum Director Update — Jennifer Ulmer
Archive Renewal Project (ARP)

John Je

ARP is progressing well.
Over 200 artifacts have been cataloged.
Approximately 100 artifacts do not have accession files.
o Accession files contain unique identification number and
ownership/provenance documentation.
o Without accession records, the museum cannot verify legal ownership
information.
The museum has shifted part of its focus to utilizing Al software capable of reading
and interpreting handwritten documents.
o Unlike Adobe Reader, which only reads typed text, the new software can scan
and interpret handwritten records.
o The software will allow staff to search approximately 6,000 museum file
folders.
Staff have discovered artifacts that appear to have been accessioned twice.
o Al software may help identify duplicate records and locate missing
documentation.
The museum will need to train the Al software before full implementation.
Jennifer will work with County IT to ensure cybersecurity protections are in place.
Al software costs are based on usage and may result in unanticipated expenses.
ster Collection
The John Jester Collection contains approximately 276 artifacts.
The collection is considered one of the museum's most valuable collections.
Staff have been unable to locate an itemized inventory of the donation.
A copy of the will was found, but the donation was not itemized.
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o Jennifer has contacted the law firm that handled the estate in an effort to locate
additional records.
Discussion
o Commissioner Rush asked what year the collection was donated.
o Jennifer stated the donation was made in 2007.
e Commissioner Striker asked whether the museum was missing the original inventory
documentation.
o Jennifer confirmed that only a single page listing six items has been located.
Willie Wolfschmidt Collection
e Museum staff located general itemization paperwork for Willie Wolfschmidt
Collection.
o Jennifer reported that:
o Five items were sent to an auction house in Georgia.
o Four of those items were sold.
e Sale proceeds were deposited into the museum's 501(c)(3) account rather than county
funds.
e The sales occurred before the county assumed possession of the museum.
Discussion
e Commissioner Sherman asked for clarification regarding ownership.
o Jennifer stated that the auction house currently has possession of the remaining
item.
o Jennifer reported that two artifacts are currently being housed at a volunteer's
residence.
o Commissioners stated the artifacts should be returned to the museum.
Collections Management
o Jennifer provided an overview of the museum's metadata initiative.
e Metadata standards became common in the 1990s and remain the industry standard.
e The museum anticipates bringing forward recommendations regarding volunteer
assistance.
o Each artifact record requires approximately three pages of documentation.
e Previous inventory records often contained minimal descriptions.
o Example: an item was inventoried as "half a nutshell."
e The museum is standardizing records and creating a more intuitive, searchable
database.
o Staff are developing spreadsheets to better organize collection data.
Archive Renewal Project Productivity
o Current processing rate:
o Approximately four objects per person per hour when file research is required.
o Approximately six objects per person per hour when no file research is needed.
o Jennifer expects Al-assisted searches to improve efficiency.
Security Update
o Security cameras were installed the previous day.
e All locks have been changed.
e Work is underway to establish a master key system.
o Jennifer contacted Guardian Alarm regarding individual user access codes.
o The current keypad system does not support individual codes.
o Guardian Alarm advised that the keypad will likely need to be upgraded.
o Jennifer noted that the museum lease indicates the lessor is responsible for security.

Commissioner Striker moved to approve the transfer of ownership and responsibility for the
Guardian Alarm System located at the Sullivan-Johnson House to the County per the lease
agreement. Commissioner Rush seconded the motion. Roll Call: Sherman-yes, Rush-yes,
Striker-yes V116-70

Facilities and Grounds
e Raccoon feces were discovered in the barn.
o Commissioner Striker asked whether squirrels were still present in the cabin.
e Commissioners discussed contacting Critters No Moore to address wildlife removal.
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Back in Time at the Barn
o Jennifer reported that operations at Back in Time at the Barn are going well.

e Ongoing museum projects continue to progress successfully.
Marketing and Outreach
e A social media campaign is underway.
e Adbvertising has been placed with:
o WKTN
o Kenton Times
e Promotion is focused on the museum's July 18 event.

PastPerfect Recovery Efforts
o Staff continue efforts to recover information from the museum's former PastPerfect

system.
o During the recovery process, staff located a 170-page file documenting the transfer of

DAR relics to the museum.
o The file specifically references artifacts associated with the Veterans Hall collection

, YES/NO
President of the Board-Joseph C. Sherman
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