July 21, 2026
MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and
signed:

V116-98 Minutes of July 16, 2026:

1-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes

V116-99 Bid Award Engineer D-245-0-25

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes

V116-100 Transfer of Funds

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes

V116-101 Payout to C. Potter JFS

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes

Signed: Comprehensive plan for regional planning LACRPC/WORPO

1-Rush 2nd_Striker  Roll Call: Sherman-yes, Striker-yes, Rush-yes
Change Order Garmann Miller and iFoam

1*-Striker 2"d_Rush Roll Call: Rush-yes, Sherman-yes, Striker-yes
Certificate of Substantial Completion

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Rush-yes, Sherman-yes

Commissioner Striker moved to approve the quote from Air Force One to fix a damper in the
magistrate court room and other necessary components for the fix for $1246.50 to come from
fund 4000-1100-504145. Commissioner Rush seconded the motion. Roll Call: Sherman-yes,

Striker-yes, Rush-yes V116-102

Commissioner Rush attended Friday’s Economic Breakfast, where the speaker was engaging,
the activities were enjoyable, and attendance was strong for a July meeting.

Commissioner Sherman attended the Breakfast at the Firehouse in Dunkirk on Saturday
morning and noted that it was a great breakfast, as always. He also attended Back in Time at
the Barn at the Heritage Center, which was a well-planned and enjoyable event. He gave a
special thank you to Jennifer Ulmer and her team for organizing a great historical event. The
final Eats on the Street event was also very well attended, with great weather, food, and
fellowship. Thank you to Holli Underwood and everyone who helped before, during, and after
the event. Thank you all for your hard work and for making it a busy, fun-filled weekend in
Hardin County.

The ribbon cutting for Boom Stick Armory was held, recognizing it as a great addition to the
county and city. The building is beautiful inside, and everyone is encouraged to stop by and
check it out.

Jennifer Ramge participated by conference call to present a preliminary idea for reviving a
large-scale coon dog trial-related event in Hardin County. She explained that similar events in
the past brought significant economic benefits to the area and proposed creating a family-
friendly festival featuring camping, vendors, flea markets, entertainment, and potentially
concerts. Ramge discussed possible locations, revenue opportunities, public safety measures,
and the importance of marketing and community involvement. Commissioners expressed
interest in the concept while emphasizing that any use of the Hardin County Fairgrounds
would require approval from the Fair Board. Ramge indicated she would continue researching
the idea, meet with the Fair Board, and explore legal considerations related to event naming
and branding.

The Hearing for the Lynn Township Alley Vacate was held in the Commissioners office.
Engineer Luke Underwood was in attendance. Trent Bass with the Engineers office, and Lynn
township trustee’s Scott Sprang, and Ralph Sherman were present. No public was present. No
comments from the Engineer’s office or township trustees’. Commissioner Rush moved to



approve the alley vacation as submitted by the Lynn Township Trustees. Commissioner
Striker seconded the motion. Roll Call: Sherman-yes, Striker-yes, Rush-yes V116-103

Commissioner Sherman thanked the Engineer and his team for the help they provided at the
Leighton Street Bridge to get it opened back up.

Melissa Bodey- Q1 updates for CEBCO

Compared Hardin County Employees to CEBCO overall. July 31 is the CEBCO renewal
meeting that the Commissioners will attend virtually. We will find out our yearly increase at
that time.
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