July 7, 2026

MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed
and signed. Pending issues were discussed with the following resolutions approved and

signed:

V116-71 Minutes of July 2, 2026:

1-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
V116-72 Resignation JFS

1%-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
V116-73 Additional Appropriation

1*-Rush 2nd_Striker  Roll Call: Striker-yes, Sherman-yes, Rush-yes
V116-74 Hire M. Landon maintenance assistant

1*-Striker 2"d_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
Signed: IV-E Kids National Youth Advocate Program and JFS Contract
1*-Rush 2nd_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes

Palmer Energy AEP Aggregate Form

1*-Striker 2"d_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes

Commissioner Sherman extended congratulations to Mike Comstock and all those
involved in organizing a tremendous fireworks display. He expressed appreciation for
the community involvement in the 250th celebration and noted that the Revitalize
Kenton downtown event held Saturday night was wonderful and well done.

Commissioner Striker reported attending the parade and fireworks, stating that the
Hardin County fireworks display was very good and larger than many surrounding
communities.

Commissioner Rush moved to approve the purchase of 15 additional WWII Grave
Markers at $20 each to come from 1000-1901-506266. Commissioner Striker
seconded the motion. Roll Call: Sherman-yes, Striker-yes, Rush-yes V116-75

Commissioner Rush moved to rescind and replace Resolution V115-228 with
Resolution V116-76 to correct the total amount due to the State of Ohio and Garmann
Miller for the grandstand reroof project. Commissioner Striker seconded the motion.
Roll Call: Rush-yes, Striker-yes, Sherman-yes. V116-76

Brenda Roy — CSEA

o Brenda reported that an employee will be leaving at the end of July and that a
job posting has been submitted to OMJ.
o She also requested discussion regarding another employee.

Executive Session

Commissioner Rush moved to enter Executive Session pursuant to ORC 121.22(G)(1)
to discuss discipline and employment at 9:27 AM. Commissioner Striker seconded the
motion. Roll Call: Sherman — Yes, Rush — Yes, Striker — Yes Commissioner Sherman
announced the end of executive session at 9:39. No action was taken

Commissioner Sherman thanked Brenda Roy for her work and acknowledged that her
and her employees’ efforts often go unrecognized. He asked that appreciation be
shared with all CSEA employees.

Project Discussion — Design Build for Fairgrounds Building (Garmann Miller)

Design-build meeting held for new fairgrounds building (300 ft. x 120 ft.), with plans
expected by July 10.

1 V116-77



o Key features include insulated motorized coiling doors, energy-efficient construction,
and basic interior finishes with a warming kitchen.

e Design details remain flexible; contractor cost options and Fair Board input will guide
final decisions.

The Commissioners participated in an audit conference call with representatives of the Ohio
Auditor of State regarding matters related to the county audit. Pursuant to Ohio Revised Code
121.22(D), the audit conference was not subject to the Open Meetings Act. No action was
taken.
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Clerk of the Board
V116
77

) V116-77



