June 16, 2026

MINUTES

Staff and Commissioners recited the pledge at 9:00. Purchase orders and bills were reviewed

and signed.

Sick Time Donation Policy Discussion — Gina Messner
o Gina Messner noted there has never been a formal policy in place.
e Prosecutor Bailey prepared an opinion on the matter.
o Discussion indicated it may be unnecessary for both parties (court and county) to
adopt separate policies.
e Under the proposed system, each office would coordinate with Mike Bacon as directed
by the Commissioners.

e Commissioner Rush expressed concerns, stating implementation could create a

bookkeeping complication.
e Commissioners emphasized the need for careful consideration in how the matter is
approached.
e Commissioner Sherman noted he has prior familiarity with a similar process from his
experience at the city level.

Pending issues were discussed with the following resolutions approved and signed:

V116-24
I%--Rush
V116-26
1%-Striker
V116-27
1--Rush
V116-28
1%-Striker
V116-29
I%--Rush
V116-30
1%-Striker
V116-31
I%--Rush
V116-32
1%-Striker
V116-33
1--Rush
V116-34
1--Rush
V116-35
I%--Rush
Signed:
I%--Rush

1%-Striker

1%-Rush

Minutes of June 9, 2026:

2"d_Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes
Minutes of June 12, 2026 (special meeting for bills):
2"_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
Payout JFS J. Lowden

2"d_Striker ~ Roll Call: Striker-yes, Sherman-yes, Rush-yes
Payout JFS A. Frater

2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
Ditch Maintenance- Pay Bills

2"d_Striker  Roll Call: Rush-yes, Sherman-yes, Striker-yes
Additional Appropriation

2"_Rush Roll Call: Sherman-yes, Striker-yes, Rush-yes
J. Madison Termination

2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
Release of Funds JFS

2"_Rush Roll Call: Rush-yes, Sherman-yes, Striker-yes
Chase Stewart D. Bodine

2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
J. Ulmer Vacation Time

2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
Transfer to Ditch Maintenance- May Reconciliation
2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes
Four Independent Contractor Agreements

2"d_Striker ~ Roll Call: Rush-yes, Sherman-yes, Striker-yes
Chase Stewart Bond Increase Rider

2"_Rush Roll Call: Striker-yes, Rush-yes, Sherman-yes
Bluffton Paving Inc. Contract

2"d_Striker ~ Roll Call: Sherman-yes, Striker-yes, Rush-yes

Motion: Approve Crates Farms & Excavating LLC. in the amount of $1,435.00 for asphalt
removal at the machinery building due to the asphalt being unsafe and unable to be used.
e Motion by Rush, second by Striker.
e Vote: Sherman, Rush, Striker — approved.
o Fund: 4000-1100-504274
e VI116-36

V116-38



IT Update — Chris Griffith (iTech)
Chris Griffith presented information regarding PrinterLogic, a cloud-based print management
system.
e PrinterLogic would cover 52 network devices (USB devices are not supported).
o The system centralizes printer management in the cloud.
o Changes (such as driver updates) can be made once and pushed to all devices, rather
than manually updating each endpoint.
e The county currently manages approximately 250 devices.
o This solution would significantly reduce labor and time required for printer
management.
o While the upfront cost is higher, long-term savings are expected.

Motion: Approve PrinterLogic license ($2,004.28) and associated labor not to exceed $3,000.
Motion by Rush, second by Striker.

Vote: Sherman, Striker, Rush — approved.

Fund: 1000-1400-503146

V116-37

Phone System Migration

e Migration to a new phone system is underway; physical phones will remain the same.

o Background updates are occurring across accounts and lines.

e Several unused lines were discovered and identified for removal:

o 3 confirmed (possibly a 4th), each costing approximately $15/month.

Scan-to-Email Implementation

e Proposal to move from scan-to-computer to scan-to-email functionality.

e Free service includes up to 1,000 scans per month, then $19.99/month.

o This aligns with current industry standards.

o Change is necessary due to ESET firewall blocking SMB traffic used by scan-to-

computer.
e Plan is to begin with the free version and request subscription later if needed.

Motion: Approve moving forward with scan-to-email implementation.
e Motion by Rush, second by Striker.
e Vote: Sherman, Striker, Rush — approved.

Health Department Phone Transition
e Health Department scheduled to transition to the county system on September 1.
o Interim efforts are being made to maintain current phone functionality.
o Potential need for call forwarding if current system fails before migration.
e Current issue: no access to auto-attendant password, limiting call routing.
e Once transitioned, they will operate on the same system as the county.
Oakleaf Building / Title Department
o Discussion on potential county control of Oakleaf building by end of summer.
o Title Department will need relocation preparations.
o The department requires a direct connection to the Clerk of Courts.
o Coordination with state representatives and Oranet will be necessary.

Insurance Claims — Shane Mott (Custard Insurance)
o Reviewed claims for Fairgrounds and Heritage Center.
Key updates:
e Yost house and barn: moving from repair to full replacement due to matching issues.
e Arena roof: approved for repair (not replacement) based on current estimates.
o Replacement may be considered if damage exceeds 60—65%.
e Electrical at arena roof: ~70 ft of conduit and wiring to be replaced.
e Schoolhouse roof: partial approval (half only at this time).
o Barn windows: glazing covered; frames excluded due to pre-existing deterioration.
e Arena fence: repair recommended, not replacement.
Additional notes:
o Estimates must be itemized; lump sum submissions are not acceptable.
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e Tent estimates must be submitted individually and promptly.
e Each structure has a set valuation limit under the policy.
o Possibility of utilizing aggregate limits if needed (pending CORSA guidelines).

Ohio Health Hardin Memorial Hospital Update — Ryan Newland
Ryan Newland introduced himself and provided background:
e 21 years in nursing (St. Rita’s, Mary Rutan, OhioHealth).
e Local ties: graduate of USV (2001), resides in the area.
e Focus on improving hospital reputation and access to care.
Hospital updates:
o Improved ER service and patient satisfaction scores.
o Implementation of virtual specialty consults:
o Cardiology (launched March)
o Infectious disease and neurology in progress
e Nearly 50% of consults now virtual, reducing patient transfers.
e New urgent care model:
o Located across parking lot
o Hours: M—F 7am—7pm, Saturday 8am—12pm
o Emphasis on expanding primary care access and recruiting providers.
Discussion:
o Commissioners noted significant improvement in care over recent years.
e Ongoing need to grow provider base to increase patient utilization.
o EMS transport challenges discussed; suggestion of collaboration with local EMS.
e Directed to coordinate with BKP EMS, which operates under its own board.

Hardin County Prosecutor Bradford W. Bailey- Executive Session: Entered into
Executive Session per ORC 121.22(G)(3) pending or imminent court action with the
Prosecutor present.

e Motion by Striker, second by Rush at 11:05 a.m.

e Sherman announced the end of Executive Session at 11:16 a.m.

__,YES/NO
President of the Board-Joseph C. Sherman
, YES/NO
Fred M. Rush
, YES/NO
Timothy L. Striker
Attest
Clerk of the Board
V116
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